
 

 

 

 
 

Agenda 

Notice is hereby given of 
a LTP Workshop 

 

Tuesday 19 May 2026 

(to follow the Ordinary Council Meeting) 
 

Council Chamber 
Waimate District Council 

125 Queen Street 
Waimate 

 

www.waimatedc.govt.nz 

 

http://www.waimatedc.govt.nz/
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Workshops are an informal and usually closed to the public forum for staff to bring items to 
inform Councillors which if undertaken at a Council or Committee meeting could take a 
significant amount of time and therefore restrict other business from being transacted. 

Workshops cannot make decisions. They can give guidance to staff (for example to prepare a 
report covering various options). 

There are no legal requirements relating to a quorum. 

Standing Orders do not apply. 
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REPORTS 

1 GENERAL BUSINESS 

1.1 LONG TERM PLAN 2027-2037 - WORKSHOP 3 

Author: Shey Taylor, Strategic Planner/Policy Advisor 

Authoriser: Nicole Timney, Community Services and Strategy Group Manager  

Attachments: 1. LTP 2027-37 Workshop 3 - LTP Policies Powerpoint ⇩  
2. Significance and Engagement Policy LTP 2025-2034 (under 

separate cover)   
3. Local Government Act 2002 -  Funding and Financial Policies ⇩  
4. Local Government Act 2002 - Significance and Engagement Policy 

⇩   
  

Agenda 

INTRODUCTION TO LONG TERM PLAN 2027-2037 PROCESS – POWER POINT 
PRESENTATION 

Discussion covering: 

a. Review of work completed in workshop 2 

a. Community Outcomes  

b. Performance Measures  

b. LTP Timeline  

c. LTP 2025-2034 Policy Suite which will be reviewed for the upcoming LTP 2027-2037 

a. Significance and Engagement Policy 

b. Suite of Financial Policies  

d. There is a suite of financial policies that guide the financial aspects of the Long Term Plan 
along with the Significance and Engagement Policy.  These policies will be reviewed as 
part of the process. 

e. The clauses from the Local Government Act 2002 that are relevant to the suite of policies 
that help guide the Long Term Plan are attached for your information. 

f. Questions? 

 

For this workshop 
 

1. Please review the LTP 2025-2034 Significance and Engagement Policy attached and the 
current LTP Financial Policies available on the Councils website, in preparation for the 
upcoming LTP 2027-2037.  

2. This review is familiarizing Elected Members with the purpose and functions of each policy; 
a number are required to be reviewed as part of each LTP process.  

Review of Workshop 3 and what is to come for Workshop 4 

3. At the conclusion of Workshop 3 

a. Elected Members should have a general understanding of Councils Significance 
and Engagement Policy and core LTP Financial Policies.  

LTPW_20260519_AGN_9842_AT_ExternalAttachments/LTPW_20260519_AGN_9842_AT_Attachment_29398_1.PDF
LTPW_20260519_AGN_9842_AT_ExternalAttachments/LTPW_20260519_AGN_9842_AT_Attachment_29398_2.PDF
LTPW_20260519_AGN_9842_AT_ExternalAttachments/LTPW_20260519_AGN_9842_AT_Attachment_29398_3.PDF
LTPW_20260519_AGN_9842_AT_ExternalAttachments/LTPW_20260519_AGN_9842_AT_Attachment_29398_4.PDF
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4. Workshop 4 we plan to discuss  

a. Simplifying Local Government “Head Start Program” and Various Reforms 

b. Levels of Service (BAU) 

c. Key Consultation Items 

d. Water Services and Council  
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Long Term Plan 2027 – 2037
Workshop 3

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

CORE SERVICES +

SMART CHOICES =

FUTURE-PROOFING WAIMATE

"DELIVERING ESSENTIAL SERVICES THAT SUPPORT THRIVING COMMUNITIES
AND A SUSTAINABLE FUTURE"
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

SETTING THE FOUNDATIONS 

Vision and 
Outcomes 

Performance 
Measures 

Council 
Activities 

“A thriving 
community with a 

sustainable future"

“The activities will 
be aligned to 
achieve these 

outcomes”

“Performance 
Measures that 

allow Council to 
measure what 

matters”
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WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

VISION AND COMMUNITY OUTCOMES 

Community People Environment Community

• We promote infrastructure 
for economic activity 

• Our plans and policies 
encourage development 

• We actively promote the 
district and its businesses 

• A place where people are 
safe in their homes, work, 
and public spaces

• Our services, infrastructure, 
and environment enhance 
quality of life

• A resilient and adaptive 
community in a changing 
environment

• A district that is enhanced 
through sustainable and 
diverse development 

• Our heritage is valued and 
protected

• We value the natural 
environment, biodiversity, 
and landscapes 

• All people are encouraged 
to take part in our 
democratic processes 

• District assets provide 
recreation and leisure choice

• We celebrate and support 
the good things about our 
community

Core Services + Smart Choices = Future Proofing Waimate
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WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

PERFORMANCE MEASURES 

• We recommended you did not change the resident survey-based performance 
measures

• Valuable benchmarking information against 20 other councils

• We informed you that you could not change the mandatory measures for Roading.

• We adapted some of the remaining existing measures to specifically target areas of 
interest or change. We set targets to measure what matters...

Groups attended the LTP Workshop 2 on the 21st of April and discussed their responses 
to the vision and outcomes decisions.
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Long Term Plan 2027 - 2037

INITIATION

Establishing the project 
timelines, aligning dates 
for meetings/workshops 
and audit windows.

2025

Oct - Dec

PLANNING

Detailed project plans 
created, including 
development of work 
breakdown structure.

2026

Jan - Feb

BUILDING

Project tasks are 
performed, and major 
supporting information 
documents are 
assembled. 

2026

Feb - Dec

CONSULTING

Core documents 
complete for consultation 
with the public. 

2027

Jan - May

FINALIZING

Incorporate consultation 
and decisions into LTP 
document for adoption.  

2027

May - June

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

TIMELINE

COMPLETE COMPLETE BEGINNING 

Head Start Pathway – 5 May to October 2028
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

LTP POLICY SUITE 

• Policies at the core of Council’s decision-making and funding process

• Significance and Engagement Policy

• Revenue and Financing Policy

• Liability Management Policy 

• Investment Policy 

• Financial Contributions Policy 

• Rates Remission and Postponement Policy 
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

• Guides how Council makes decisions and involves the community

• Balance of democratic accountability and efficient decision-making

• When making a decision:

• Understand how significant the decision is

• Be confident that the right level of engagement has occurred 

SIGNIFICANCE AND ENGAGEMENT POLICY   
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Significance – The level of impact a decision has on the district, 

communities, levels of service, and finances. 

• Higer Significance = more analysis and more engagement

• Engagement is a spectrum that responds to perceived significance 

SIGNIFICANCE AND ENGAGEMENT POLICY   
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

SIGNIFICANCE AND ENGAGEMENT POLICY   
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Levels of Significance Continuum

Significance is viewed as a continuum rather than just a simple binary choice:

• Low/No Significance: Routine operational decisions, technical amendments, or minor matters 

with limited community impact.

• Moderate Significance: Matters that may impact specific groups or have moderate financial 

implications.

• High/Critical Significance: Decisions with significant impact on the region, long-term implications, 

high financial cost, or high public interest (e.g., selling strategic assets, setting rates).
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Determining the Level

Councils evaluate the level of significance by assessing the degree of importance, which includes:

• Impact: Consequences for the district, community, or specifically affected people.

• Cost/Financials: The cost of the decision or impact on the long-term plan.

• Asset Management: Whether a significant or strategic asset is affected.

• Public Interest: The level of community interest or controversy.



LTP WORKSHOP AGENDA 19 MAY 2026 

 

Item 1.1 - Attachment 1 Page 17 

  

Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Linking Significance to Engagement

The level of significance directly dictates the engagement approach:

• Low Significance: Minimal engagement, such as website information or email updates.

• High Significance: Intensive engagement, including full public consultation, public hearings, 

workshops, and face-to-face meetings.
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Context for Local Water Done Well
Local Government (Water Services) Act 2025 
Section 34

• Council’s S&E policy must suit its role as a water service provider.

Section 31
• A territorial authority must use its significance and engagement policy to help the 

authority, in its role as a water service provider, determine:
• Whether a proposed change or contract is a significant matter; and
• The level of impact on affected or interest parties; and 
• How its consultation will support legislative requirements for providing relevant 

information; and 
• Requirements in disclosing impacts on strategic assets or changes to levels of 

service. 

SIGNIFICANCE AND ENGAGEMENT POLICY   
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

• How we currently determine 
significance 

• At this time we advise that current 
criteria and measures are fit for 
purpose. 

• Do you agree?

Note: Amendments to meet the requirements of 
the Water Services Act 2025 are in development. 

SIGNIFICANCE AND ENGAGEMENT POLICY   
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

FUNDING AND FINANCING POLICIES 

• Revenue and Financing Policy*

• Liability Management Policy 

• Investment Policy

• Financial Contributions Policy*

• Rates Remission and Postponement Policy

Note: Amendments to meet the requirements of the Water Services Act 2025 are in 

development. 
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

QUESTIONS?

Next LTP workshop is proposed for end of July 2026

*This will include a discussion on the Head Start Process
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