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Workshops are an informal and usually closed to the public forum for staff to bring items to 
inform Councillors which if undertaken at a Council or Committee meeting could take a 
significant amount of time and therefore restrict other business from being transacted. 

Workshops cannot make decisions. They can give guidance to staff (for example to prepare a 
report covering various options). 

There are no legal requirements relating to a quorum. 

Standing Orders do not apply. 
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REPORTS 

1 GENERAL BUSINESS 

1.1 LONG TERM PLAN 2027-2037 - WORKSHOP 2 

Author: Shey Taylor, Strategic Planner/Policy Advisor 

Authoriser: Nicole Timney, Community Services and Strategy Group Manager  

Attachments: 1. LTP 2027-2037 Workshop 2 Presentation ⇩  

2. LTP Workshop 2 Updated Booklet 14 April 2026 ⇩  

3. Local Government Act 2002 - Consultation ⇩  
4. LTP 2027-2037 Development Notes - Vision and Outcomes ⇩  
5. Significant Forecasting Assumptions and Risk LTP 2025-2034 LS ⇩ 

 
6. Performance Measures Review to Council LTP 2027-2037 ⇩  
7. WDC Residents Survey Benchmarking Report 2025 LS (under 

separate cover)   
8. Waimate DC Residents Survey 2025 FINAL REPORT (under 

separate cover)    
  

Agenda 

INTRODUCTION TO LONG TERM PLAN 2027-2037 PROCESS – POWER POINT 
PRESENTATION 

Discussion covering: 

a. Review of Council’s vision statement  

b. Review of changes to community outcomes categories  

a. Community  

b. People 

c. Environment  

d. Infrastructure  

c. Introduction of revised community outcomes  

d. Role of LTP key consultation items 

e. Introduction to LTP Assumptions and Risk  

f. Discussion of Performance Measures and Targets  

 

LTP WORKSHOP 3  

a. Introduction to the Significance and Engagement Policy  

b. Introduction to LTP Financial Policies  

c. Development Contributions  

 

For this workshop 
 

1. Please review the revised LTP 2027-2037 community outcomes. At the request of Council 
at the LTP Workshop on 24 March 2026, staff have proposed an updated set of outcomes.  

 

LTPW_20260421_AGN_9836_AT_ExternalAttachments/LTPW_20260421_AGN_9836_AT_Attachment_29242_1.PDF
LTPW_20260421_AGN_9836_AT_ExternalAttachments/LTPW_20260421_AGN_9836_AT_Attachment_29242_2.PDF
LTPW_20260421_AGN_9836_AT_ExternalAttachments/LTPW_20260421_AGN_9836_AT_Attachment_29242_3.PDF
LTPW_20260421_AGN_9836_AT_ExternalAttachments/LTPW_20260421_AGN_9836_AT_Attachment_29242_4.PDF
LTPW_20260421_AGN_9836_AT_ExternalAttachments/LTPW_20260421_AGN_9836_AT_Attachment_29242_5.PDF
LTPW_20260421_AGN_9836_AT_ExternalAttachments/LTPW_20260421_AGN_9836_AT_Attachment_29242_6.PDF
LTPW_20260421_AGN_9836_AT_ExternalAttachments/LTPW_20260421_AGN_9836_AT_Attachment_29242_7.PDF
LTPW_20260421_AGN_9836_AT_ExternalAttachments/LTPW_20260421_AGN_9836_AT_Attachment_29242_8.PDF
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These changes aim to: 

a. Align the outcomes with the new simplified categories. 

b. Maintain a consistent sentence structure and format.  

c. Use approachable and easily understood language  

 

2. Familiarize yourself with Council’s existing “Assumptions and Risks” from the current LTP 
2025-2034.  (Attachment X) 

 

3. Review the proposed Performance Measures and Targets document.  

a. For context in reviewing these measures and targets managers have been asked to 
review measures relevant to their activities, propose new measures where 
appropriate, propose meaningful targets, and leave comments where additional 
information may be required.  

b. The results of Council’s 2025 Community Survey, along with benchmarking 
analysis, has also been attached.  

c. A short presentation will be given by the Community Survey practitioner, Key 
Research. 

Review of Workshop 2 and what is to come for Workshop 3 

4. At the conclusion of Workshop 2 

a. Working version of Community Outcomes for LTP development  

b. Working version of Performance Measures and Targets for LTP development   

5. Workshop 3 will be an introduction to the policies at the core of the Long Term Plan.  
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Long Term Plan 2027 – 2037
Workshop 2

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

CORE SERVICES,
SMART CHOICES,
FUTURE-PROOFING WAIMATE.
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Long Term Plan 2027 – 2037
Outcomes of Workshop 1

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

“Delivering essential services that support thriving communities 

and a sustainable future.”

Proposed Council Vision Statement 
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Long Term Plan 2027 – 2037
Outcomes of Workshop 1

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

• Thriving Community

• Safe and Healthy People

• Sustainable District and 

Environment 

• Active, Diverse, and Supportive 

Community 

• Community

• People 

• Environment 

• Infrastructure 

Previous LTP Outcomes Proposed LTP Outcomes 
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Long Term Plan 2027 – 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Thriving Community Community
• A district that promotes 

infrastructure for economic activity 

• A district that encourages 
development 

• A district that actively promotes itself 
and its businesses 

• A district where people can take part 
in decisions and have their say

• A district that encourages growth 
and development

• A district that promotes itself as a 
great place to live, work, and play

Previous LTP Outcomes Proposed LTP Outcomes 
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Long Term Plan 2027 - 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Safe and Healthy People People
• A place where people are safe in 

their homes, work, and public 
spaces

• Our services, infrastructure, and 
environment enhance quality of life

• A resilient and adaptive community 
in a changing environment

• A district where people feel safe at 
home, work, and in public places

• A district that values its culture and 
heritage

• A district that supports strong and 
connected communities 

Previous LTP Outcomes Proposed LTP Outcomes 
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Long Term Plan 2027 - 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Sustainable District and 
Environment 

Environment 

• A district that is enhanced through 
sustainable and diverse 
development 

• Our heritage is valued and 
protected

• We value the natural environment, 
biodiversity, and landscapes 

• A district that grows in a way that 
looks after the environment and 
community

• A district that is resilient and 
adaptive

• A district that values its natural 
environment, biodiversity, and 
landscapes

Previous LTP Outcomes Proposed LTP Outcomes 
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Long Term Plan 2027 - 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Active, Diverse, and Supportive 
Community

Infrastructure 

• A place where people are safe in 
their homes, work, and public 
spaces

• Our services, infrastructure, and 
environment enhance quality of life

• A resilient and adaptive community 
in a changing environment

• A district that supports its 
communities by building resilient, 
cost-effective infrastructure

• A district that provides reliable, well-
maintained parks and facilities that 
enrich the lives of its communities

• A district that provides safe and 
dependable core services

Previous LTP Outcomes Proposed LTP Outcomes 
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Long Term Plan 2027 - 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Key Consultation Items
• Focus public engagement on significant issues

• The future focus of this LTP
• Problems facing the district
• Decisions or choices that meet the criteria set out in the Significance and Engagement Policy 

• More than just a question
• Opportunity to inform the public of the realities facing local government

• Trade-offs
• Affordability 
• Long term consequences 

• Gauge public interest in projects, activities, levels of service

• Consider what key items the LTP 2027-2037 should consult on with the public  
• We will return to this question throughout the development of the LTP
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Long Term Plan 2027 - 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Assumptions and Risk
• Help explain how confident Council is in its assumptions underpinning the LTP

• Population changes
• Inflation and interest rates 
• Legislative changes 
• Sources of funding 

• Risk assignment describes what could happen if Councils assumptions prove 
wrong or circumstances 

• Affordability 
• Levels of Service 
• Timing and cost of major projects 

• Consider what risks could challenge Council’s proposed plans 
• We will return to this question throughout the development of the LTP
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Long Term Plan 2027 - 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Performance Measures 
• Measure what matters

• Measures are a link back to your strategic direction

• We recommend you don't change the resident survey-based 
performance measures 

• We cannot change the mandatory measures 
• Roading  

• We can adapt the remaining existing measures or introduce new ones to 
specifically target areas of interest or change.
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Long Term Plan 2027 - 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

Takeaways from Workshop 2
• Consider what key consultation items you might propose for the LTP 2027-2037

• How might proposed/pending local government reforms affect Council’s:
• Services
• Responsibilities 
• Sources of funding

• What assumptions and risks might develop/change over the next 12 months?
• Opportunity to update our assumptions and risk in September before initial audit. 
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Long Term Plan 2027 - 2037

WAIMATE DISTRICT COUNCIL | LONG TERM PLAN 2027 - 2037

SETTING THE FOUNDATIONS 

Vision and 
Outcomes 

Performance 
Measures 

Council 
Activities 

“What should 
Waimate look like 

in the next 10 
years?”

“Are our activities 
aligned with 

achieving these 
outcomes?”

“How can we 
measure the 

success of our 
activities?”
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Long Term Plan 

2027-2037 
 

 

 

“Core Services, Smart Choices - Future 
Proofing Waimate” 
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Introduction 
 

Mayor & Chief Executive Message 

 

The Mayor and Chief Executive will begin to formulate ideas for the 
message section.  This is usually completed at the end of the 
formation of the LTP and the focus is on the key issues that form the 
consultation with the community and where the budget holders have 
indicated areas of spend. 
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Consultation and Decisions 

 

Pages 4 through to 9 of the LTP 2025-2034 highlight the key issues 
that Council consulted the public on with the community.  What key 
issues would you like to think about for the LTP 2027-2037? 

 

Previous key issues from LTP 2025-2034 included: 

1. Managing the Impact on Rates 
2. Roading Funding Shortfall 
3. Track Funding 
4. Fees and Charges 
5. Policy Changes - Rates Remission and Postponement Policy 
6. Annual Grants 
7. Annual Grants - Bushtown 

 

What does the three years from 1 July 2027 look like for the district?  
What do you feel the community would like to discuss with you and 
make a submission on? 
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On the Horizon 
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Strategic Overview 

What is the Long Term Plan? 
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Strategic Framework 

 

Through engagement and consultation 

ten 
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Community Outcomes 

 

You indicated the following changes for the headings of the community 
outcomes to read Community, People, Environment and Infrastructure 
and for the narrative to be updated. 

 

        Infrastructure 

                   People 
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Wellbeing Assessment Indicators 
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Service Performance 
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Service Performance continued….. 

There are three types of performance measures, Residents Survey, Mandatory and Local Authority Measures (those set by staff and governance).  We 
need to keep all the Residents Survey measures, but we can tweak the %s.  We need to keep the Mandatory measures and keep the %s.  We can add or 
delete any of the Local Authority Measures, these are the ones that Council can “measure what matters” and are reported back on a quarterly basis. 

The Long Term Plan 2027-2037 will not include any performance measures for Water.  The newly formed Water Committee will need to work with the team 
to produce any mandatory performance measures and any further internal measures that the Water Committee feel would be relevant to tracking how 
certain activities or projects are going. 

There will be a deeper dive into performance measures in LTP Workshop 2 on Tuesday 21 April 2026.  Before then, take some time to review the measures 
that you can set.  You have a copy of the performance measure tables that have been sent out to the various departments.   

We will continue to track Waste Management, Roading and Footpaths, District Planning and Regulatory, Organisation and Governance, Community 
Services and Community Facilities. 

Example from the booklet below.  Anything in pink or red writing in the performance measures columns cannot be change.  All others can. 
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Waimate District Council - Long Term Plan 2027-2037 Development Notes 
21 April 2026 

Proposed Vision Statement  
“Delivering essential services that support thriving communities and a sustainable future.” 

 

Proposed Community Outcomes 
Council proposed to change the 4 major outcome categories and tasked staff with either modifying 
or developing new outcomes that appropriately align with each category. The following outcomes 
were designed to meet the criteria expressed by Elected Members in that meeting and will be 
presented for discussion and review at LTP Workshop 2 on 21 April 2026.  

1. Community  
a. A district where people can take part in decisions and have their say 
b. A district that encourages growth and development 
c. A district that promotes itself as a great place to live, work, and play 

2. People 
a. A district where people feel safe at home, work, and in public places 
b. A district that values its culture and heritage 
c. A district that supports strong and connected communities  

3. Environment 
a. A district that grows in a way that looks after the environment and community 
b. A district that is resilient and adaptive 
c. A district that values its natural environment, biodiversity, and landscapes 

4. Infrastructure  
a. A district that supports its communities by building resilient, cost-effective 

infrastructure 
b. A district that provides reliable and well-maintained services and facilities that 

enrich the lives of its communities 
c. A district that provides safe and dependable core services 

 



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 36 

  



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 37 

  



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 38 

  



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 39 

  



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 40 

  



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 41 

  



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 42 

  



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 43 

  



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 44 

  



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 45 

  



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 5 Page 46 

 



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 6 Page 47 

  

Performance Measure Target
(Year 1 LTP 
2025-2034)

2024/25
Result

Current Result
as at 

Q2 2025/26

Proposed Target 
for LTP 

2027-2037

Manager 
Comments 

Target Recommendation 
Benchmarked 

National Average 
(2025)

Resident Survey - Residents receiving the service are 
satisfied with waste management services

≥ 77% 75% N/A ≥ X% Keep target at 77% 65%

Receptacles for kerbside recycling and refuse collection 
are picked up as per service contract

≤20 receptacles 
per collection day 
deemed as missed 

collections

N/A

0.18 missed 
collections per 
collection day

0.69 missed 
collections per 
collection week

≤X receptacles per 
collection day 

deemed as missed 
collections

Maintain existing target 

Compliance with resource consent conditions Full compliance Not compliant Not compliant Full compliance
Team to explain/suggest alternative 
measure or target

Reduction in waste generation – Total kerbside material  
≤ 431kg

per capita
N/A

86.96 kg
per capita

≤ Xkg
per capita

Measure appropriate 

Reduction in material for final disposal – Kerbside 
refuse collection 

≤112kg
per capita

N/A
22.66 kg

per capita
≤Xkg

per capita
Measure appropriate

Reduction of biogenic methane emissions - % total 
organics in kerbside rubbish collection

≤40% N/A 61% ≤X% Measure appropriate

Overall waste management is down as a 
result in a decrease in satisfaction 
regarding Council's recycling service. 
Would you like a targeted performance 
measures for this service?

Based on community survey feedback 
there may be an opportunity to create a 
measure/target that demonstrate 
education/promotion of this intended level 
of service  

Organics ≤ 22% ≤X%

Recyclables ≤ 22% ≤X%

Solid Waste 
Analysis Protocol 

undertaken in 
November/Decem
ber 2025. Report 

expected by 
February 2026.

WDC Performance Measure Reporting Review - Long Term Plan 2027 - 2037
Waste Management

Convenient and accessible waste management services

No Solid
Waste

Analysis
Protocol audit

this year

Council manages the waste management services wisely

Public information and programmes promote waste minimisation and appropriate sorting of waste

Percentage of organics and recyclables in refuse collection bin:
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Performance Measure
M = Mandatory

Target
(Year 1 LTP 
2025-2034)

2024/25
Result

2025/26  
Q1 Result
July - Sept

2025/26  
Q2 Result
Oct - Dec

Proposed Target 
for LTP 

2027-2037

Manager 
Comments 

Target Recommendation 
Benchmarked 

National Average 
(2025)

Resident Survey - Resident satisfaction with sealed 
roads

≥ 50% 42%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X% Adjust to 40% 35%

Resident Survey - Resident satisfaction with unsealed 
roads

≥ 50% 38%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X% Adjust to 38% 28%

Average quality of ride on sealed local roads (M)
Smooth travel 

exposure ≥ 93%
93% N/A N/A

Smooth travel 
exposure ≥X%

Consider 92% due 
to ageing 

Pavements and no 
major seal  

maintenance 
expenditure 
allocated to 

improving ride 
quality

Percentage of customer service requests relating to 
roads and footpaths responded to within 10 working 
days (M)

≥ 95% 100.00% 100.00% 100% ≥ X% Hold Target

The change from the previous year in the number of 
fatalities and serious injury crashes on local road 
network (M)

Number of 
fatalities and 
serious injury 
crashes is less 

than the previous 
year on an annual 

basis

4 1 0

Number of 
fatalities and 
serious injury 
crashes is less 

than the previous 
year on an annual 

basis

Number of 
fatalities and 
serious injury 
crashes is not  
increase more 

than one from the 
previous year.  

Road re-marking is 
not a good Safety 

performance 
measure. 

Provision of traffic 
Services could be 
but would be very 

expensive  to 
record and 
measure 

Resident Survey - Resident satisfaction with footpaths ≥ 58% 47%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X%

There is reduced 
funding from 

NZTA for Footpath 
Maintenance and 

Renewals

Adjust to 45%
Team to speak to potential reduction in 
LOS

47%

Percentage of footpaths that fall within a condition 
rating of fair, 1-3 (M) as detailed in the Roading Asset 
Management plan

≥ 85% 90% N/A N/A ≥ X% Hold Target

Compliance with footpath prioritisation model
No more than 7km 

non-compliant
3.0km N/A N/A

No more than 7km 
non-compliant

This measure was 
removed from the 

Roading 24-27 
AMP. There is 
currently no 

budget for new 
Footpath. If 

Council requires a 
programme of 
new footpath 
construction a 
performance 

measure could be 
developed

Team to explain/suggest alternative 
measure or target

Percentage of the sealed local road network that is 
resurfaced (M)

> 5.0% 5.8% N/A N/A > 5.0% Hold Target

Provide well maintained footpaths

Provide adequate asset renewal

WDC Performance Measure Reporting Review - Long Term Plan 2027 - 2037
Roading and Footpaths 

Provide quality roads and footpaths

Respond to customer complaints and requests in a timely manner

Provide a safe transport environment
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Performance Measure Target
(Year 1 LTP 
2025-2034)

2024/25
Result

2025/26  
Q1 Result
July - Sept

2025/26  
Q2 Result
Oct - Dec

Proposed Target 
for LTP 

2027-2037

Manager 
Comments 

Target Recommendation 
Benchmarked 

National Average 
(2025)

District Plan and bylaws reviewed within statutory 
timeframe

100% reviewed 
and adopted 

within statutory 
timeframe

District Plan 10 
year review 

beginning and 
bylaws remain 

current

District Plan 10 
year review 

beginning and 
bylaws remain 

current

District plan 
review intended 

to be transitioned 
into Planning Act

100% reviewed 
and adopted 

within statutory 
timeframe

Hold target - as 
per Dylan's 

request
Hold Target

Building consent processing within statutory timeframes 
and average processing time

100% of building 
consents granted 
within 20 working 

days

96.59% 98.21% 88.89%

100% of building 
consents granted 
within 20 working 

days

Hold target - as 
per Dylan's 

request
Hold Target

Resource consent processing to take place within 
statutory timeframes and average processing time:

Non-notified 

100% of resource 
consents 

processed within 
20 working days 

(non-notified)

83% 87.00% 61.00%

100% of resource 
consents 

processed within 
20 working days 

(non-notified)

Hold target - as 
per Dylan's 

request
Hold Target

Notified

100% of resource 
consents 

processed within 
70 working days 

(notified)

100% 100% 100%

100% of resource 
consents 

processed within 
70 working days 

(notified)

Hold target - as 
per Dylan's 

request
Hold Target

Response to food hygiene related complaints
All complaints 

actioned within 48 
hours

100% 100% (0/0) 100% (2/2)
All complaints 

actioned within 48 
hours

Hold target - as 
per Dylan's 

request
Hold Target

Response to late night party noise
All complaints 

actioned within 2 
hours

100% 100% (5/5) 100% (12/12)
All complaints 

actioned within 2 
hours

Hold target - as 
per Dylan's 

request
Hold Target

Response to environmental complaints
All complaints 

actioned within 10 
working days

93% 100% (22/22) 100% (29/29)
All complaints 

actioned within 10 
working days

Hold target - as 
per Dylan's 

request
Hold Target

Compliance with resource consents 
≥ 40 consents 

monitored 
annually

N/A 21 (5/6)
≥ 40 consents 

monitored 
annually

Hold target - as 
per Dylan's 

request

Team to explain/suggest alternative 
measure or target -  Is >40 still a relevant 
target for current numbers? 

Response to wandering stock and animal related 
complaints

All complaints 
actioned within 2 

hours
100% 100% (33/33) 100%(5/5)

All complaints 
actioned within 2 

hours

Hold target - as 
per Dylan's 

request
Hold Target

Response to dog attacks on people and animals:

Attacks on people

Initial contact with 
all complainants 
within 1 hours of 

attack notified

100% 100% (2/2) 100% 3/3)

Initial contact with 
all complainants 
within 1 hours of 

attack notified

Hold target - as 
per Dylan's 

request
Hold Target

Attacks on animals

Initial contact with 
all complainants 
within 1 hours of 

attack notified

100% 100% (1/1) 100%(3/3)

Initial contact with 
all complainants 
within 1 hours of 

attack notified

Hold target - as 
per Dylan's 

request
Hold Target

Manager to speak to survey results and 
discuss measurement solution

User satisfaction with building consent process ≥ 80% 60% Nil Nil ≥ X%

Scrap this 
measure - as per 

Dylans rquest.  
This will need to 
be replaced with 

the direct 
question in the 

Residents Survey 
instead.

Team to explain/suggest alternative 
measure or target (Currently use internal 
survey)

User satisfaction with resource consent process ≥ 80% 48% Nil Nil ≥ X%

Scrap this 
measure - as per 

Dylans rquest.  
This will need to 
be replaced with 

the direct 
question in the 

Residents Survey 
instead.

Team to explain/suggest alternative 
measure or target (Currently use internal 
survey)

WDC Performance Measure Reporting Review - Long Term Plan 2027 - 2037
District Planning & Regulatory

Deliver timely, efficient processing of consents and related statutory requirements 

Investigate and respond to public complaints

Resource consents are monitored to ensure compliance

Protect the public from dog and animal related nuisances and dangers

Provide quality customer services that meet the expectations of the community



LTP WORKSHOP AGENDA 21 APRIL 2026 

 

Item 1.1 - Attachment 6 Page 50 

  

Performance Measure Target
(Year 1 LTP 
2025-2034)

2024/25
Result

2025/26  
Q1 Result
July - Sept

2025/26  
Q2 Result
Oct - Dec

Proposed Target 
for LTP 

2027-2037

Manager 
Comments 

Target Recommendation 
Benchmarked 

National Average 
(2025)

Resident Survey - Residents are satisfied with 
performance of elected members

≥ 75% 55%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X% Adjust to 55% 39%

Ordinary Council meetings are live-streamed and 
recordings are made available to public

100% live 
streamed

None of these 
meetings were live 

streamed

1 of the 3 (33%) 
Ordinary Council 

Meetings was 
livestreamed

4 of the 4 (100%) 
Ordinary Council 
Meetings were 
livestreamed

100% live 
streamed

Hold Target

Compliance with Local Government Act planning, 
accountability and regulatory requirements

100% of Audit 
opinions are 
unmodified

The 2023/24 
Annual Report 

received 
unmodified 

opinion from 
Audit NZ and the 
Long Term Plan 

2025-34 received 
unmodified 

opinion with an 
emphasis of 
matter for 

uncertainty over 
water service 
delivery from 

Audit NZ

No audit opinions 
were received 

during this period

The 2024/25 
Annual Report 

received an 
unmodified 

opinion from 
Audit NZ, dated 31 

October 2025, 
with an emphasis 

of matter for 
uncertainty for the 

future of water 
delivery.

100% of Audit 
opinions are 
unmodified

Hold Target

Response time to Local Government Official Information 
and Meeting Act (LGOIMA) requests

100% responded 
to within statutory 

timeframe
100% 100% 100%

100% responded 
to within statutory 

timeframe
Hold Target

Resident Survey - Resident satisfaction with sufficiency 
of the information supplied by Council

≥ 75% 53%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X%

Adjust to 60% but also suggest new 
measure and target to align with requests 
from Council to make information more 
visible and aligned with resident survey 
question. 

N/A 

Number of community engagement meetings offered 
by Elected Members 

≥ 10 N/A 0 3 ≥ X

Hold Target - clear definition of this target 
so Elected Members know when to notify 
Officers of this activity or engagement.  
What is a community engagement 
meeting?

Finance Measures

Council to further explain any specific 
financial performance measure intent. 

WDC Performance Measure Reporting Review - Long Term Plan 2027 - 2037
Organisation and Governance

Provide good quality governance for the community in an open and transparent manner

Advocate for and communicate with the community

Financial Performance 
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Performance Measure Target
(Year 1 LTP 
2025-2034)

2024/25
Result

2025/26  
Q1 Result
July - Sept

2025/26  
Q2 Result
Oct - Dec

Proposed Target 
for LTP 

2027-2037

Manager 
Comments 

Target Recommendation 
Benchmarked 

National Average 
(2025)

Resident Survey - Positive perception of living in 
Waimate District

≥ 88% 85%
Next Resident 
survey in Sept 

2027

Next Resident 
survey in Sept 

2027
≥ X% Hold Target 73%

Provide up to date economic data to local businesses 
Keeping 

Infometrics data 
publically available

100% Achieved Achieved
Keeping 

Infometrics data 
publically available

Hold Target

Suggest additional measure for this LOS 
that demonstrates effort to improve 
economic development. 

Resident Survey - User satisfaction with library services ≥ 81% 73%
Next Resident 
survey in Sept 

2027

Next Resident 
survey in Sept 

2027
≥X%

Hold Target - expected to rise as result of 
renovations 

80%

Number of visitors to Explore Waimate website ≥ 30,000 41,208 10,551 12,566 ≥ 40,000

Agree with 
increase. 

Outsourcing 
Explore Waimate 
should result in 

increase in 
website visitors

Increase to >40,000

Exhibitions on display at the library ≥ 6 Exhibitions N/A 6 121 ≥X Exhibitions

Team will talk to 
change to this 

measure to read 
"Public 

Engagement 
Activities" to 

better reflect the 
activities in the 

library

Target Recommendation is 100

Annual Group exercise 1 annually 1 0 0 1 annually National exercise Hold Target

Civil Defence Emergency Management personnel within 
the EOC offered training

6 training 
opportunities per 

year
23 4 3

12 training 
opportunities per 

year

Civil Defense 
position is now full 

time. Increased 
capacity to 

provide training 
and engagement 

Team to explain/suggest alternative 
measure or target

WDC Performance Measure Reporting Review - Long Term Plan 2027 - 2037
Community Services 

Support economic development in the District

 Provide quality information and Library services. Programmes and material are accessible to district residents, schools and visitors 

Civil Defence Emergency Management personnel appropriately trained and prepared to assist community in the event of an emergency
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Performance Measure Previous Target
LTP 

2025-2034

2024/25
Result

2025/26  
Q1 Result
July - Sept

2025/26  
Q2 Result
Oct - Dec

Proposed Target 
for LTP 

2027-2037

Manager 
Comments 

Target Recommendation 
Benchmarked 

National Average 
(2025)

Resident Survey - Resident satisfaction with public 
toilets

≥ 70% 78%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X% Hold Target 56%

Resident Survey - User satisfaction with camping 
facilities

≥ 80% 76%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X% Hold Target N/A

Resident Survey - Resident satisfaction with cemetery 
facilities and services

≥ 80% 84%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X% Hold Target 74%

Resident Survey - Resident satisfaction with parks and 
public spaces

≥ 80% 87%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X% Hold Target 71%

Resident Survey - User satisfaction with swimming pool 
facilities

≥ 73% 77%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X% Hold Target 65%

Resident Survey - User satisfaction with Event Centre 
facilities

≥ 75% 75%
Next Resident 
Survey in 2027

Next Resident 
Survey in 2027

≥ X% Hold Target N/A

Community facilities meet legislative safety 
requirements (Local Government Centre, Library, 
Regent Theatre, Event Centre)

Building Warrant 
of Fitness (WOF), 
Fire Regulations 

and Licence 
requirements are 

current

Yes Yes Yes

Building Warrant 
of Fitness (WOF), 
Fire Regulations 

and Licence 
requirements are 

current

All Council playgrounds are inspected by an external 
agency 

1 inspection every 
two years

N/A No no
1 inspection every 

two years
Team to explain/suggest alternative 
measure or target

Maintain Pool Safe accreditation
Accreditation 
maintained

Yes Yes Yes
Accreditation 
maintained

Hold Target

Occupancy rate of 27 community housing units
90% or greater 

occupancy
99.50%% 92.20% 99.85%

90% or greater 
occupancy

Hold Target

WDC Performance Measure Reporting Review - Long Term Plan 2027 - 2037
Community Facilities

Provide high quality community facilities that meet the expectations of the community

Provide safe community facilities for the community and visitors

Community housing units are tenanted and well managed
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