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AUDIT AND RISK COMMITTEE MEETING AGENDA 8 JUNE 2021

Notice is hereby given that a meeting of the Audit and Risk Committee will be held
in the Meeting Room, Waimate Event Centre, Paul Street, Waimate, on Tuesday 8
June 2021, commencing at 9:00am.

Committee Membership

Damian Hogue Chairperson

Sheila Paul Deputy Chairperson
Craig Rowley Mayor

Miriam Morton Councillor

Tom O'Connor Councillor

Quorum — no less than three members

Significance Consideration

Evaluation: Council officers, in preparing these reports have had regard to Council’s
Significance and Engagement Policy. Council and Committee members will make the final
assessment on whether the subject under consideration is to be regarded as being
significant or not. Unless Council or Committee explicitly determines that the subject under
consideration is to be deemed significant then the subject will be deemed as not being
significant.

Decision Making
The Council, in considering each matter, must be:

i. Satisfied that it has sufficient information about the practicable options and
their benefits, costs and impacts, bearing in mind the significance of the
decision;

. Satisfied that it knows enough about and will give adequate consideration
to the views and preferences of affected and interested parties bearing in
mind the significance of the decisions to be made.

Stuart Duncan
Chief Executive
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OPENING

1 APOLOGIES

2 VISITORS

3 CONFLICTS OF INTEREST

As per the Local Authorities (Members'’ Interests) Act 1968 (as below), the Chair will
enquire if there are any Conflicts of Interest to be declared on any item on the agenda,
and if so, for any member to declare this interest.

Local Authorities (Members’ Interests) Act 1968

Councillors are reminded that if they have a pecuniary interest in any item on the
agenda, then they must declare this interest and refrain from discussing or voting on
this item and are advised to withdraw from the meeting table.

IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE
AGENDA

1.  The Chair will call for any major (urgent business) or minor items not on the agenda
to be raised according to Standing Orders, as below:
a. Standing Orders 3.7.5 — Major Iltems

An item not on the agenda for a meeting may be dealt with at the meeting if the
local authority by resolution so decides, and the presiding member explains at
the meeting at a time when it is open to the public —

I The reason why the item was not listed on the agenda; and

. The reason why discussion of the item cannot be delayed until a
subsequent meeting.

b. Standing Orders 3.7.6 — Minor Items
An item not on the agenda for a meeting may be dealt with at the meeting if —

i. That item is a minor matter relating to the general business of the local
authority; and

. The presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the
meeting; but

iii. No resolution, decision, or recommendation may be made in respect of
that item except to refer that item to a subsequent meeting of the local
authority for further discussion.
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MINUTES

5 CONFIRMATION OF MINUTES

5.1 MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD ON 2 MARCH
2021

Author: Karalyn Reid, Committee Secretary and PA to the Mayor

Authoriser: Tina Stevenson, Corporate Services Group Manager

Attachments: 1. Minutes of the Audit and Risk Committee Meeting held on 2 March

2021
PURPOSE

To present the Minutes of the Audit and Risk Committee Meeting held on 2 March 2021 for
confirmation.

RECOMMENDATION

That the Minutes of the Audit and Risk Committee Meeting held on 2 March 2021 be adopted as
a true and correct record.

Iltem 5.1 Page 5
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AUDIT AND RISK COMMITTEE MEETING MINUTES 2 MARCH 2021

MINUTES OF WAIMATE DISTRICT COUNCIL
AUDIT AND RISK COMMITTEE MEETING
HELD AT THE FUNCTION ROOM, WAIMATE EVENT CENTRE, PAUL STREET, WAIMATE
ON TUESDAY 2 MARCH 2021, COMMENCING AT 9.37AM

PRESENT: Chair Damian Hogue, Cr Sheila Paul, Mayor Craig Rowley, Cr Miriam Morton,
Cr Tom O'Connor
APOLOGIES: Nil

IN ATTENDANCE: Cr Sharyn Cain, Cr Sandy McAlwee, Cr David Owen, Cr Colin Pankhurst

Stuart Duncan (Chief Executive), Paul Cooper (Regulatory and Compliance
Group Manager), Carolyn Johns (Community and Strategy Group Manager),
Dan Mitchell (Asset Group Manager), Tina Stevenson (Corporate Services
Group Manager), Karalyn Reid (Committee Secretary)

Partial: Melissa Thomson (Accountant)

OPENING

1 APOLOGIES
Nil

2 VISITORS

11.00am — Audit NZ
3 CONFLICTS OF INTEREST

The Chair asked for any conflicts of interest to be identified. There were no conflicts of interest
declared.

4 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE AGENDA
Nil

MINUTES

5 CONFIRMATION OF MINUTES

51 MINUTES OF THE AUDIT AND RISK COMMITTEE MEETING HELD ON 15
DECEMBER 2020

COMMITTEE RESOLUTION 2021/1

Moved: Mayor Craig Rowley
Seconded: Cr Sheila Paul

That the Minutes of the Audit and Risk Committee Meeting held on 15 December 2020 be
adopted as a true and correct record.

CARRIED
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REPORTS

6 GENERAL REPORTS

6.1 OUTSTANDING AUDIT & RISK COMMITTEE ACTIONS REPORT - PUBLIC

COMMITTEE RESOLUTION 2021/2

Moved: Cr Miriam Morton
Seconded: Chair Damian Hogue

That the Outstanding Audit & Risk Committee Actions Report — Public is accepted.

CARRIED
6.2 HEALTH AND SAFETY REPORT
COMMITTEE RESOLUTION 2021/3
Moved: Mayor Craig Rowley
Seconded: Cr Sheila Paul
That the Health and Safety report is accepted.
CARRIED

6.3 OFFICE OF THE AUDITOR GENERAL FORUM - VERBAL REPORT FROM THE
CHAIR

The Chair of the Audit and Risk Committee gave a verbal report on the main discussion points
from the OAG Forum held on 2 February 2021 relating to the role of the Audit and Risk
Committee in Long Term Plan preparation and adoption.

A discussion was held around Council’s stance on climate change. The Chief Executive is
currently preparing a climate change strategy, and hopes to use in-house expertise, as well as
knowledge from other organisations, rather than employing additional staff. It was pointed out
Climate Change is on Council’s radar and being considered in all areas of Council’s business
including the Long Term Plan.

6.4 COUNCIL'S POLICY STATUS

COMMITTEE RESOLUTION 2021/4

Moved: Mayor Craig Rowley
Seconded: Cr Tom O'Connor

That the Policy Status report is accepted.

CARRIED
Note:

The Committee discussed policies coming up for renewal and the expectation to meet the review
deadlines in light of the busy workload. The Committee asked about progress of the media and
social media policies, which have been noted as ‘under development’ for some time.
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6.5 RISK TOLERANCE

COMMITTEE RESOLUTION 2021/5

Moved: Mayor Craig Rowley
Seconded: Cr Miriam Morton

That the Risk Tolerance report is accepted; and that this item be re-presented to a future Audit
and Risk Committee, following training in risk management.

CARRIED
Note:

The Committee thanked the Corporate Services Group Manager for the report and guidelines,
and asked for this agenda item to be re-presented after Council has held risk management
training in order to be able to make a more informed decision on risk tolerance.

6.6 RISK REGISTER

COMMITTEE RESOLUTION 2021/6

Moved: Mayor Craig Rowley
Seconded: Cr Sheila Paul

That the Risk Register Report is accepted, with amendments to 5 ‘Business Continuity’.

CARRIED
Note:

RO0O05: Strategic - Business Continuity amend wording to ‘destroyed and damaged’, and review
the rating from moderate to significant.

6.7 2020/21 MAJOR PROJECT UPDATE

COMMITTEE RESOLUTION 2021/7

Moved: Mayor Craig Rowley
Seconded: Cr Sheila Paul

That the 2020/21 Major Project Update report is accepted.

CARRIED
Note:

‘Delivery Plan — Stimulus Funded’ — that itemised works be included for future reporting, and that
all percentages be reviewed to reflect the entire project status.

The meeting was adjourned at 10.46am for morning tea.
The meeting was reconvened at 11.00am.

6.8 AUDIT NZ PRESENTATION - 11.00AM

Audit NZ Director Rudie Tomlinson and Manager Debbie Bradfield (via Zoom) presented to the
Audit and Risk Committee on the 2020 audit and discussed the proposed Long Term Plan
timing.
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6.9 AUDIT NEW ZEALAND AUDIT REPORT FOR THE YEAR ENDED 30 JUNE 2020

The Audit and Risk Committee were presented with the Audit NZ report on the audit of Council
for the year ended 30 June 2020.

COMMITTEE RESOLUTION 2021/8

Moved: Mayor Craig Rowley
Seconded: Cr Sheila Paul

1. That the Audit New Zealand Audit Report for the year ended 30 June 2020 report is
accepted; and

2. That the Audit New Zealand Audit Report for the year ended 30 June 2020 is received.

CARRIED
Note:

The Audit NZ Director highlighted Downlands Water Scheme and Alpine Energy Share Valuation
were the two main challenges in the Council audit for the year ended 30 June 2020.

The Committee expressed their frustration over the additional fees incurred by Council, and
were assured the additional fees Audit NZ are seeking to recover were costs incurred for the
Waimate audit only. The Chief Executive stated the Office of the Auditor General has confirmed
non-budgeted items as legitimate, however the Chief Executive is yet to have a further
discussion with the Audit Director to confirm fees.

The Audit Manager confirmed the status of the audit recommendations is discussed when the
Interim audit is undertaken, and actions can be taken to close off any items where possible.

The Audit Director commented that they have no concerns with the internal audit processes of
Council and of the excellent relationship they have with staff.

Discussions are being held between Audit NZ and Council on Long Term Plan work, with the
high likelihood the Long Term Plan (LTP) may not be adopted by 30 June. Audit have
subsequently reset audit dates, however, there are consequences of missing the LTP deadline,
as it is viewed as a statutory breach. This will have an impact on rates, with a delay in adopting
rates resolution, it will be important to get legal advice to establish risks and implications to
Council.
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6.10

EXTERNAL AUDIT RECOMMENDATIONS PROGRESS REPORT TO MARCH 2021
The Audit and Risk Committee reviewed the External Audit Recommendations Progress Report.

COMMITTEE RESOLUTION 2021/9

Moved: Cr Sheila Paul
Seconded: Cr Tom O'Connor

That the External Audit Recommendations Progress Report to March 2021 report is accepted.

Note:

The Chair asked for the External Audit Recommendations Progress report to be updated for the
next meeting in order for the Committee to review the recommendations that are able to be

signed off as acknowledged and accepted.

CARRIED

PUBLIC EXCLUDED

7

EXCLUSION OF THE PUBLIC REPORT

RESOLUTION TO EXCLUDE THE PUBLIC

COMMITTEE RESOLUTION 2021/10

Moved:
Seconded: Cr Sheila Paul

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing

of this resolution are as follows:

Mayor Craig Rowley

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

7.1 - Public Excluded Minutes
of the Audit and Risk
Committee Meeting held on 15
December 2020

s6(a) - the making available of
the information would be likely to
prejudice the maintenance of the
law, including the prevention,
investigation, and detection of
offences, and the right to a fair
trial

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.2 - Cyber Security - Public
Excluded

s7(2)(j) - the withholding of the
information is necessary to
prevent the disclosure or use of
official information for improper
gain or improper advantage

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

CARRIED
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8 RE-ADMITTANCE OF THE PUBLIC REPORT

COMMITTEE RESOLUTION 2021/11

Moved: Mayor Craig Rowley
Seconded: Cr Miriam Morton

That Council moves out of Closed Council into Open Council.
CARRIED

MEETING CLOSURE

There being no further business, the Chair closed the meeting at 11.59am.

The Minutes of this meeting are to be confirmed at the Audit and Risk Committee Meeting
scheduled on Tuesday 1 June 2021.

CHAIRPERSON
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AUDIT AND RISK COMMITTEE MEETING AGENDA 8 JUNE 2021

REPORTS

6 GENERAL REPORTS

6.1 OUTSTANDING AUDIT & RISK COMMITTEE ACTIONS REPORT - PUBLIC

Author: Karalyn Reid, Committee Secretary and PA to the Mayor
Authoriser: Tina Stevenson, Corporate Services Group Manager
Attachments: 1.  Audit & Risk Actions Report - Public § &
PURPOSE

For the Outstanding Audit & Risk Committee Actions Report — Public to be presented for the
information of the Audit & Risk Committee.

RECOMMENDATION
That the Outstanding Audit & Risk Committee Actions Report — Public is accepted.

ltem 6.1 Page 13
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AUDIT AND RISK COMMITTEE MEETING AGENDA 8 JUNE 2021

Meeting Officer/Director Section Subject

Audit and Risk
Committee 15-Dec-20

Stevenson, Tina General Reports Risk Register

COMMITTEE RESOLUTION 2020/43

That the Risk Register Report is accepted, with the below amendments.

Amendments:

R0003: Correction to the wording, should be ‘irreconcilable’

R0020: Pandemic — add supply chain disruption to the risk description

Note:

R0014: Cyber Security (prior to mitigation) had been moved from moderate to significant.

The Chief Executive verbally updated the Committee on his opinion of risk involved with staff work overload
and high leave balances. He reiterated the reason has been mostly unanticipated large work projects
undertaken this year, staff turnover and Covid-19, and suggested a need for additional resourcing in the
finance area. He noted that he will be encouraging key staff to take leave by mid-2021, but in the meantime
will continue to monitor the situation.

The Committee asked for a separate Council workshop to be held around risk management, and that the
Chief Executive lead a discussion as an agenda item at the upcoming Council Retreat scheduled for 2
February 2021, possibly using outside assistance through the Office of the Auditor General, or LGNZ policy
team.

The Committee asked that future changes to the risk register be tracked.

Note:

28 May 2021: A broad proposal for a Risk Management Workshop to be presented by a Risk Management
specialist has been received, with a subsequent request made for a refined proposal and estimated
costings. The detailed proposal is expected to be received by mid-June 2021., Management will then
consider and confirm the content with the specialist and identify the most appropriate timing for the
workshop to occur., As this workshop will provide a base for Risk Management work to follow; including the
development of a Risk Management Policy, consideration of Risk Tolerance and Risk Register refresh, the
workshop will be scheduled before the end of 2021.

Meeting Officer/Director Section Subject

Audit and Risk
Committee 02-Mar-21

Stevenson, Tina General Reports Risk Tolerance

COMMITTEE RESOLUTION 2021/5

That the Risk Tolerance report is accepted; and that this item be re-presented to a future Audit and Risk
Committee, following training in risk management.

Note:

28 May 2021: A broad proposal for a Risk Management Workshop to be presented by a Risk Management
specialist has been received, with a subsequent request made for a refined proposal and estimated
costings. The detailed proposal is expected to be received by mid-June 2021., Management will then
consider and confirm the content with the specialist and identify the most appropriate timing for the
workshop to occur., As this workshop will provide a base for Risk Management work to follow; including the
development of a Risk Management Policy, consideration of Risk Tolerance and Risk Register refresh, the
workshop will be scheduled before the end of 2021., The Risk Tolerance item can then be re-presented
subsequent to this workshop.

Item 6.1 - Attachment 1 Page 14
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6.2 HUMAN RESOURCES MANAGERS REPORT

Author: Fiona Hester-Smith, Human Resources Manager

Authoriser: Fiona Hester-Smith, Human Resources Manager

Attachments: Nil

PURPOSE

1.  The Human Resources Report is submitted for the information of the Audit and Risk
Committee.
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2. We currently have 14 staff with excess leave. Which is a drop in 4 since my last report.
(Note: excess leave is any leave over one year’s entitlement. e.q. if an employee has a
yearly entitlement of 150.00 hours and they have a balance of 160.00 hours, then 10 hours
will be counted as excess leave.)
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8 JUNE 2021
3.  The below graph shows the proportion of excess leave (red) to the balance of the leave
liability as current leave (blue)
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RECOMMENDATION

That the Human Resources Manager’s report is accepted.
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6.3 OAG FORUM - VERBAL REPORT FROM THE DEPUTY CHAIR

Author: Karalyn Reid, Committee Secretary and PA to the Mayor
Authoriser: Tina Stevenson, Corporate Services Group Manager
Attachments: Nil

PURPOSE

For the Deputy Chair to give the Audit and Risk Committee a verbal report from the Office of the
Auditor General (OAG) zoom session held remotely on Tuesday 1 June for Audit and Risk
Committee Chairs and Deputy Chairs.

This session was on local government finance and accountability documents, and explored the
process and linkages between councils’ annual plans, long-term plans, financial statements and
annual reports, from the point of view of an independent audit and risk committee member.

We understand the recording of this zoom session will be made available.

Item 6.3 Page 17
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6.4 2020/21 MAJOR PROJECT UPDATE

Author: Dan Mitchell, Asset Group Manager
Authoriser: Dan Mitchell, Asset Group Manager
Attachments: 1.  2020/21 Major Projects Update § &
PURPOSE

The 2020/21 Major Project list to May 2021 is submitted for the information of the Audit and Risk
Committee.

RECOMMENDATION
That the 2020/21 Major Project Update report is accepted.
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2020-21 Major Project Report
As at May 2021

2016/17 (carr Lower Waihao DWSNZ CAP funded upgrade Planned project that will increase service Subsidised $350,798 25% A joint Request for proposal (Early Contractor Involvement) has
forward) levels for 2016/17 been completed but is yet to be advertised. Timeline has been
put at nsk due to Government's Three Waters Reform process
Some analytical monitoring equipment has been installed in
previous financial year
2018/19 (carry Cannington DWS NZ Compliance upgrade Drinking Water Standards upgrades to meet $125,080 $125,079 100% On hold until Government can give clear direction on Drinking
forward) compliance Water Standards changes and funding. Monitoring and control
(Install Monitoring and Control in the intenm, has been installed including a new shed, power to site and
while waiting for Government direction on telemetry
legislation and standards). _
2020721 Hook / Waituna - Dnnking Water Intake/Plant Compliance Drinking Water Standards upgrades to meet $250,700 $10,518 Carnied over from 2018/19. A joint Request for Proposal (Early
Upgrade compliance Contractor Involvement) has been completed but is yet o be
advertised. Timeline has been put at risk due to Government's
Three Waters Reform process
2020721 Lower Waihao - Dninking Water Intake/Plant Compliance Drinking Water Standards upgrades to meet $921,375 $26,207 A joint Request for proposal (Early Contractor Involvement) has
Upgrade comphance been completed but is yet to be advertised. Timeline has been
put at nsk due to Government's Three Waters Reform process.
Some analytical monitoring equipment has been installed in
previous financial year
2019/20 & 2020/21 |Otaio / Makikihi - Tavistock Bore - Treatment Filter & UV Drinking Water Standards upgrades to meet $143,400 $71,065 100% Project managed in house. Medium Pressure UV and analytical
compliance equipment have been purchased and analytical equipment
installed. Pipework and electrical control installed and
commissioned. Completed
2020721 Waihaorunga - Dnnk Water Intake/Plant Compliance Upgrade |Drinking Water Standards upgrades to meet $526,500 $63,242 100% On hold until Government can give clear direction on Drinking
compliance. Water Standards changes and funding. Monitoring and control
(Install Monitoring and Control in the intenm at has been installed at Waihaorunga Main. Monitonng and control
Tavendales, while waiting for Government is also programmed at Tavendales Plant, in agreement with the
direction on legislation and standards) MoH and DWA.
2020721 Waikakahi - Drinking Water Intake/Plant Compliance Upgrade |Drinking Water Standards upgrades to meet $1.474 200 $0 Note, New Treatment Plant upgrade is on hold with the
compliance agreement of DWA until 2020/21 and clearer direction on
legislation and standards. Investigation has started into alternate
source, which did not yield any usable water. Turbidity meter
installed at shed. Further investigation on source as part of
stimulus funding (Delivery Plan).
2019720 Urban Water - Rising Main Renewals New water main $130,400 $10,098 Easements for Stage 5 Rising Main. Remaining to be used for
Urban pipe renewal / pressure management
2019/20 Urban Water - Lateral Renewals Toby and lateral renewals $63,180 $14.019 22% Ongoing Toby and lateral renewals
2019/20 Urban Water - Tim Rd Plant - Treatment Filter & UV Drinking Water Standards upgrades to meet $278,588 $156,980 56%| i Project managed in house. Medium Pressure UV and analytical
compliance ‘ equipment have been purchased, and analytical equipment
installed. Pipework in progress. Electrical and control works
i g awarded
2019/20 Urban Water - AC Water Main Renewals Renewal of aged and poor condition AC water $115,830 $63,920 55% Contract 19/24 Parsonage Road, and 20/23 Paul St water mains
main, with PVC _ renewal
2019/20 Urban Water - Cl Water Main Renewals Renewal of aged and poor condition Cl water $212,780 $213,301 100% Contract 19/24 Parsonage Road, and 20/23 Paul St water mains
main, with PVC renewal
Sewerage and Sewage
2019/20 Investigate inflow and infiltration Infiltration nvestigation from surface Project now part of delivery plan. Consultant engaged and work
influences i e illegal storm water connections has commenced.
2020721 Sewer - Waimate Urban Renewals $530,897 $469 589 High Street Upgrade(s) completed. Remainder re-allocated to

Queen Street Upgrade. New enabling manhole on Queen Street
installed. Contract awarded.

Item 6.4 - Attachment 1
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Project to be informed by inflow investigation works. Contingent
on latter works being completed before committing to final
design. Part delivery plan funded

Consent application lodged and currently on hold. Some difficulty
in abtaining approval from land owners at the vanous points of
discharge.

Project now part of delivery plan. Tender documents went to
market. Tender awarded. Potential budgel increase. In
discussion with contractor to find ways of reducing costs.

Stimulus Funding is $3.36M. Council Funding is $1.24M. Projects
started include Reform Consultancy, New Staff, Reservoir and
Break Tank Upgrades, Desludging of WWTP Ponds, Update of
Rural and Urban Hydraulic Models, Sewer Inflow Investigation
and Queen Streat Upgrade. A number of transactions not
reflected in financials presented as they relate to early purchase
of slock (water meters, lanks elc ) Some projects conlingent on
others and therefore pose a risk if nor managed well. Detailed
repor to follow

Supplier selected, procurement in process. Weighbridge, booth '
and software 1o be operational prior to 1 July 2021.

Delayed due to investigation into Library / LGC redevelopment
proposal

Investigation and option presentation delayed due to Library
project options

2019720 Sewer - Edward Street Upgrade (Renewal)
water - Consent & Management Plan 119,287

2020721 Storm water - Queen Street Upgrade $133,640 $32,759
Delivery Plan - Stimulus Funded

2020122 Delivery Plan Works - See separate report Various Projects $4 600,000

Waste Management

2020121 Waste Management - Weighbridge 3120,060

Property

201819 Waimate Library extension $1,400,000

2016/17 (carry Public toilets (new) Waimate town and review of Distnct toilets $200,000

forward)

2021 Local Government Centre Flood Damage Recovery from January 2021 flooding event / $500,000] $189,20223

renovation opportunity

Refurbishment of front office (includes relining walls, electrical,
plastering, painting, carpet, joinery, fumiture). Extended 1o
include replacement of concrete roof tiles with long-run iron.

Status K
On track with time / budget for completion within the plan year

High Risk {budget and/or imeframe)
Some nsk (budget and/or timeframe) - Highlight issues in comments
Mot started / External to Council

Item 6.4 - Attachment 1
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6.5 RISK REGISTER

Author: Tina Stevenson, Corporate Services Group Manager
Authoriser: Tina Stevenson, Corporate Services Group Manager
Attachments: 1. Risk Register - June 2021 § &

PURPOSE

1. To provide the Audit and Risk Committee with Council’'s updated Risk Register for
consideration.

Risk Register

2. In accordance with the Audit and Risk Committee Annual Work Plan, the Committee is to
‘monitor corporate risk assessment’ at each meeting. We provide the register to the Audit
and Risk Committee regarding Council’s key risks and mitigation measures.

The updates to the register are ‘tracked’ for easy identification.

The updates include some minor amendments suggested by the Committee at the March
2021 meeting.

5.  Additionally, the risk description for the ‘Human Resources Stress and Work Overload’ risk
(R0021) has been amended to include ‘High employee leave balances’ and a new extreme
rated risk for ‘Service Delivery’ proposed as an addition (R0022), for the Committee’s
consideration.

6. We ask the Committee to consider the updated Risk Register and provide any feedback or
suggested amendments.

RECOMMENDATION
That the Risk Register Report is accepted.
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| PUBLIC KEY RISK REGISTER - MARCH-JUNE 2021

RISK IMPACTS
Rating Level Consequence Description Score
Catastrophic | « Catastrophic loss of public or stakeholder confidence, or 5

Major

Moderate

Minor

Insignificant

breakdown in standards, which requires major recovery
action to restore reputation or effectiveness; or

Clearly threatens operations or ability of organisation over an
extended period to achieveits objectives, or

Major unexpected financial overspend or loss of $1 million or
above

Loss of life

Prolonged national media and political attention

Major unexpected financial overspend or loss of $500,000 to 4
$1 million

Significant dissatisfaction expressed by stakeholders,

Serious harm, or

Unexpected failure to meet a standard and/or legislation.

Failure leading to review of project or operation that will 3
require changes to processes or goals; or

Likely to cause some damage or, disruption or breach of
controls; or

Moderate financial overspend or loss of $100,000 to
$500,000

Regional media attention, loss of image

Injury to staff or contractor

Localised or isolated failure to meet stakeholder requirements 2
or standards,

Unlikely to cause damage or threaten the effectiveness of the

project,

Minor financial impact, involves management time, up to

$100,000

Very low impact that will not be visible, negligible 1
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RISK LIKELIHOOD

Frequent Will aimost certainly occur, and at least once in 5 91-100
a month

Often Will probably occur 6-12 times per year 4 71-90

Likely 1-5 times per year - likely to occur at least once 3 51-70
in the next two - three months.
There is a chance in the foreseeable future

Possible May occur at least once in the next year. 2 21-50
Little chance of occurrence in foreseeable future

Rare Not expected to occur this year but may occur in 1 1-20
a future period — unlikely in foreseeable future

SCORING RISKS

Consequence

Likelihood Insignificant
()
| Frequent (5) 5
Often 4) 4
Likely  (3)
Possible (2)
Rare 1)

4-6

Extreme risk

Significant
risk

Moderate risk

Minor Moderate Major Catastrophic
@) @) (4) ®)
10 0
8 12 ; |
6 9 12
4 6 8 10
4 5

Requires immediate
assessment of actions

Requires remedial
assessment and action via

the annual planning process

Address via new
procedures and/or
modification of existing
practices and training

Audit and Risk Committee
/ Council / Chief Executive
(as required), statutory
bodies

Chief Executive /
Leadership Team

Group Manager,
programme manager,
work stream leaders

Low risk

No formal requirement for
further action, unless
escalation of risk is possible

Work stream leaders,
project mangers
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pacl of severe we . fine,
nalural disasiers on Councl
infras tructure, Council- owned
Forestry

RISK AREAS

Councibors. confidenbaity, conficts
of interest, bad decisions, gnorance;
ofignoning statute, faling 1o meel

Emeines, “loose tongues”, dsposal

Publications (Audior General)
Email to Councillors via Council
network

and Informal raining
«  Bengtransparent /
information sharing

o in 1o play

= Other Shared Sendces/al
ol Gowernmant contracts
that may become avalable

of papers (pafticulartysensitive »  Education
council papers) +  Professional Advice
= LGNZ Advice
= Maembers handbook
= Lagalopinions
+  entifyconficts of interest
+  Useof Council faciities
= Leadership
|RDDOZ |Strategic Reputation [Councilors Courcilors Hon-funcbonal Council (Council 1 [ »  Councillor workshops, Councilior  |=  Government
unable 1o make resolubons due lo retreats and keeping all eeded intarvantion
imeconciable differences) members informed (no SURprises) |« General Elactions
[RD0G4  |Strategic Repulation Al ChiefExecutve |+ Neglecting to act al comect or 2 10 Appropriate relatonship |Regular Planning meebings
prescribed Bme maniained belween Mayor and
+ Tending towards Customer CE
3R Reegputar trmaling reviews
= W do not neact when we should Open commurication between
Leadership Team and Elecled
Members
Evidence based raporting lo
tratagic Busness Al Chigl Executive Local Govermnment Bulding ] §10 IT Information recovery (off-site Avalabillyol Wamate Event |Fire is major issue - olher
Cantinuty destroyed or damaged by back-ups) Cenftre,_ Gorge Road Dfice events likely 1o impact
Earthquake/ Fire | Flood INSFANCE COVaraps ‘and Works yard as whiole District
Impact on staff from injury, lack of | Sécondary operabanal
Wworkplace centres Has begn Medio
Busness Continuity plan ““5"9‘3“? POs 1 mitgalon
actions Flood mitigation
mwm conte :m magsures Wl take ime
Flood prolection including [ mplement
redirechon of overiand ows
|ROGO6 |Sirategic Busness Elimlm |Reguatoryand  |IANZ Accrediation - potential loss F] [ Constant manitoning of LANZ
Continuty nd Complance of accreditabon assessments. Tobe rendwed by
Reguiatory Manager CE and Audit Commillee
RODOT  [Strategic Strategic ] Chief Executive Hon-complation of Parformance 1 1 Good procedures and systems in | Audit Team moniaring
Planning measures and falure 1o understand place
hair sgnicance Befter understanding of es
|[ROGOE  |Strategic Legs@tonang Al Chief Execuiive o Complance wihal Stalules 2 [ Archive mechanisms in place «  Distibule Anderson Revist pending Aon
compliance = GOVEIments 3 walers review s CE Review Lioye miwsiatiens 1o Insurance conversation
may resultin new regulation and «  Audit and Risk Commitiee Councillors
aggregaton +  Legistion/LGMNZ rewsietiers = Infernal Audt projects
= Fouwr welbeng's regularly
= Publishid imenes
= Workmng 1o due process and
prescribed timelnes
+  Liaise with Audit MNZ
|RODI®  |Stategic Markel Forces  |F nance Corporale Senices |« Insurance cost and changes in 2 8 Moderate |+ LAPP o Review INSUTance cover Further "Pick and Mix
Group Manager nature of the cost «  Usé of Insurance Broker required. Review what reviews required on
» Ofher standand costs on the = Allof Government Confracts needs to be fulyinsured, INSUrANCE COvers with
ncrease availatiity e limiled cover, have ProbabiltyConsequences
» Changes n property Valuabions fite cover only, of be self- o be reviewed durmng
oV insured insurance renewal pOCESS
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Incurrence of Legal costs Predicing occurrence of
Minimise the cost of Legal Evenls not easy
DOpnions, mikigale confliching Polcy
opinions and monitor New Standard Condfions of contract
Legislabon File of Legal opinions
+ [Breach of Publc Liablity creating maniainad
Egposure and cosl legal activily 1o be
approved by CE (re
dalagabons Palicy)
Annual report of legal matters
decussed with Council
{confdential)
|ROO11 |Operational /| |Fraud | Theft Al Chief Executive | |« Theftof assets, porable & 9 Review Councils Fraud Policy and Moderale Fraud awareness and
Strategic | Babary | Corporate Services | atiractve fams of cash training for the nomnated fraud Bribery & Comuplion
Cormuption Group Manager s acceptance of bribes afficers raning was undertaken by
» Acceplance of Gifts Maintan accurabe assel registers all avalablke staff and
and assel owners elected members in March
Stafl awareness and rainng 2019, Councils Fraud
Whistie biower palicy Policy was reviewsd and
adopled by Council in
October 2019
Asset stocklakes are
undertaken by class of
assel as ap iate,
|RD01Z |Operational  |Mon AsSets Asset Group Supply of non-potable waber 15 SCADA monlorng and reporting | Programmed upgrades of al Moderate Bacterial ransgressions have | Predicting occurrence of
Camplance anager Testng for bacterial compliance  |supples fo achieve occurred in the past with events not easy
Moniloring adverse weather events [compliance wilh the Health appropriate measures Councl has participated in
Manitoring and regulaling Act 1956, Health (Drnkng implemeniad. These nclude |the Canterbury Drinking
catchment activites (Regional and |Waler) Amendment Act the Wansgression response | Waler Reference Group
District Ptans ) 2007, and th Drirking Water procedunes required by and the CE Forum direcied
Mamienance of approved Water Standards for New Zealand DWSNZ or the issue of Bol  |investigation into volurtary
Safety Plans alongside reqular (2005 (Revised 2008) [VWor RGHCMS Carmamerl | MmN S
implementation reviews (DWSHZ). See Wamate and Temporary) where services (allended by DI
inclusion of “Critcal Control Pomts® | Distact Council 2018-28 Long ey conudured [t BOm Iepreterntatins).
and associaled proceduras Term Plan ) Enhanced monitoring and
Residual cHiofination control implemented for
high risk schemes pricr o
full upgrades to meet
DWSENZ
[ROGTZ [Strategic | Financial [Fnance Conporate Services |« Unaffordable rales 12 Report mcome and expendiiure Continually monitor mernally Mogerate vanayon repors are
Cperational Group Manager s Not aperate within budget against budget manthly and ided to Council on a
+ Unabie to maintain agreed levels annually cuaneny bass
of service Performance reporiing quarierly
« Increased bomowing / debl kmits and annually
+_Alpine Energy share revaluation
|RDO14 |Operatonal  |Cyber Al Corporate Senices |« Cyber threals 9 Commissioning of Cyber Security | Completion of Cyber Securty Moderale Thie Cyber Secunly Project
SeCUrty Group Manager | Comgpromsed avaiabiity of Review Report Propect 1o achieve progect This been completed
systems Cyber Security Project outputs raining was delivered o
o Sansiive IO operational proces staff and elected members
e cnposed Freventae = during February and March
2019, Cuslomisation of
reports 1o describe cyber-
security threats and
incidents has progressed.
A Compuler Systems Use
policy was reviewed and
completed in February
2020. Further pricrilised
options to mitigate have
been identified
[RDOTE  [Operational  |Foadng Assals Assal Grou -« Contracts not beng performed to 3 « Audits camied out = Increased audil numbers.
Cuality Manager the standard required = Inspections completed = |ncreased work nspections
Assurance + Unsafe bridg s Fi identfied
|ROGT6  |Operational  |Management AS 5els Assel Group + liegal dumping al closed stes [ +  Sites are visually monitored by staffe  Increase montonng frequency Mogerale Hook andfil where erosion  Once new conlract
of Closed Manager » Exposure of legacy materials »  Some sites groundwater monitored exposed did matenal. River  commences 1 w2021,
Landfil Sites = Leachale causing contamination «  identify contingent lability reabgned to prolect edge of  jprovision of CCTV will be
associated with sian plosed lananil consicered aler an
operational penod Is
complete.
ROO1T  Operational  Complance & Reguiatory & Reguistory « Conduct a reguatory function 9 Follow enforcement policy guidance = Provide training for staff and Maderate Council may choose 1o
and Enforcement Compliance Compliance Gioup | subsequently found in Provide appropriate and curment managers warrant enforcement
[reputational procesdings 1o b in ermor of ullfa training lo stall = Continued viglance 1o ensune Oficers lo issue
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vires (done beyond one's legal
power of authority).

RODIE  |Stalegic/
Operational

Vst s

Fnance

Corporate Sences
Group Manager

Lesser refurn on invesiment
compared 1o thal anticipated,
resulting in reduced income to
use to polentally offsel against
rates

Loss on vaiue of invesimeant
Volatikly of markel prices |.e.
forastry

RO01S

Climate
mitigation

adaptation

Higher proportion of axfreme
weamher events

Financial (from disasker mibgabion
and recovery and transitioning to
low carbon &Conomy)

Legal - Planning provisions nead|

1o recognse for the
of significant risks from natural
hazards.

|RoGz0

Cparational

Pandamic

Chief Execulive

Part or all of community locked
down for exdended

pariods,
ncluding Council
Inability to daliver statulory
functions.
Loss of revenue
Potential high levels of
sicknessmortalty across all of
stafl, leadership and governance.
Signfican! impacts on corporate
planning cycle (AF's & LTPs)
Council heavily relied on o
provide fof weltare neads in the
community (food, shefter and
access lo medical senices).

n

|ROOZ1

Oparational

Hurman
Resounces
Stress and

All

Chiel Executive

Tie2

45

8o 10

The 202021 Annual Plan
and 2021-31 Long Term
Plan budgets incorparabed
a reduction in relance on
Alpire Enargy Dividend
funds used o offsel rales
in order to spread our
@xposure tolhe
anticipated income
reduction

Follow our lrwesiment Policy = Consider allernative Woderate + Present economic climate
MGRIGING MIMS On Imestments ivastment opportunitias B exfibiting low returns on
Participation in Shareholder, = Enswre active participation in nvestiments due to low
company and board represented Sharehaider, company and nterest rates
meetings for Alpine Energy Limited |  board represented meetings = Reduction of Alpine
to ensure DBIncr's wishes are for Alpine Energy Limited Energy Dividend in

rd » Reduce relance on invesiment 2020621 fnancial year
Engaged Forestry Consultants to retuins wsed 1o offset rates expecied 10 continue for
provide advice the foreseaable future.
Update planning and GIS = Flood erosion protection
PrOVISIONS Ir j possite = Infrastructure relocation
prohibition of buldng in cenmain = Map carbon feolprint and
areas of resiicted designs. igentify opportuniies 1o reduce
Liaise with Ecan, LGNZ and other @MiSSIoNS
TA's
Show leadership through action

climate change into existing

procedures A climate change

Potential high lewels of

Sickne ssionimortality
across all of stafl, leadership and
governance

Decision making impaired
Vahickeworkplace accident
ncrease

High stafl urmover

Hgh employes leave balances

Completed a Pandemic Plan that
aligns with the National Pandemic
Plan and has incor porated local
learnings from the COVID-19

Consider developng some
genarc business continuty

planning o provide a high level

across a number of

rESpONSE SCRNANOs .

Enswing adeguale stall resources = Constantly monior stall o
Job descriptions are reviewed for ensura the sieps minmise
impact employees ham

Communication across the = Review evels of resourcing
arganisation manager / slafl reguians Monilor workload of stafl
meelings = Conlinuation of wellbeing /
Mamntain posiive work cullune and team buldng events
‘team buiding

Encourage breaks/leave

‘Workplace Suppon available

Health Monfioring

Communicabion is vtal!

. [Dustrict Plan.

and standard decision-makingicapita basis (18 per person

Councd is aboul to review its]

Chmate mibgabon and
plation requines glabal

and is a ng-
game

Mew Zealand accounts for
0 17% of the world's

greenhouses gases, bul we
rank much higher on a per

per year)

WDC as a minor player in
@ overal abiity 1o reduce

of the COWID-19 lockdown

pernod and updaled after the
peniod o

ate the leamings

from it

anecty on the Annual Plan
and LTP productvity with
this project being sel-back
approxmately six weeks.

. The Govemnments Three
Waters Raform, Scoping,
planring, design and
amsocialed Request for

. The disruption from COVID adapt, scope. plan, build

|Both of these disruplers are
external and beyond the
confral of the WDC Ris
5P poInting that the

adopt Mese changes in
a controlled and tmely
Farf and no relef 1o
eusting stalulory deadiines.

\With regards lo staff health
and welbeng, we expect to
be operaling at maximum
capacity until June 20211t
clear that WDC requires.
ibonal resources in the
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information (RF1) added

work (or two staff & 10 < and reman high for
weeks) @ short to medium term (8

Steategic
Operationat

Service
Detivery

Assets (and.
pmers}

Chief Executive

«_3W's Reform process is Mkelyto
afect senvice delvery.
Frangements for the JW's post 3]
July 2024, |

+_Shon timeframes avatadle o
consul with the communty
1GATANG OOUNG Ut of reforms

«_Shoft imeframe to identfy risks

19 he organsabion associated

with opBng in or opling out of
+_Posspie decsion requred before)

Water Services Aclis active For

mehods hal are Currently

- Actively invoived in the reform

process.
+__Engagement with stakeholder
(Commtiees, Representatnes from
oINS NS £1C.)

4
Delivery

e Organisational modeling of the )i > Ongong iﬁ)fﬁ&&ﬁgﬂiﬁ aL it LS QUNG Y
enactment of the \Wates

(5}
sgnficant
he end 9 2021,

Service Actin November
21
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PUBLIC EXCLUDED

7 EXCLUSION OF THE PUBLIC REPORT

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATION

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing
of this resolution are as follows:

General subject of each
matter to be considered

Reason for passing this resolution
in relation to each matter

Ground(s) under section 48 for
the passing of this resolution

7.1 - Public Excluded

held on 2 March 2021

Minutes of the Audit and
Risk Committee Meeting

s6(a) - the making available of the
information would be likely to prejudice
the maintenance of the law, including
the prevention, investigation, and
detection of offences, and the right to
a fair trial

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.2 - Health & Safety
Incident Report

s7(2)(a) - the withholding of the
information is necessary to protect the
privacy of natural persons, including
that of deceased natural persons

s7(2)(d) - the withholding of the
information is necessary to avoid
prejudice to measures protecting the
health or safety of members of the
public

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.3 - Cyber Security
Report

s7(2)(j) - the withholding of the
information is necessary to prevent the
disclosure or use of official information
for improper gain or improper
advantage

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.4 - Security Camera
Footage Requests

s7(2)(a) - the withholding of the
information is necessary to protect the
privacy of natural persons, including
that of deceased natural persons

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

7.5 - Insurance Report

s7(2)(a) - the withholding of the
information is necessary to protect the
privacy of natural persons, including
that of deceased natural persons

s7(2)(j) - the withholding of the
information is necessary to prevent the
disclosure or use of official information
for improper gain or improper
advantage

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7
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7.6 - Delivery Plan /
Stimulus Funding Update

s7(2)(b)(ii) - the withholding of the
information is necessary to protect
information where the making
available of the information would be
likely unreasonably to prejudice the
commercial position of the person who
supplied or who is the subject of the
information

s7(2)(h) - the withholding of the
information is necessary to enable
Council to carry out, without prejudice
or disadvantage, commercial activities

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7
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8 RE-ADMITTANCE OF THE PUBLIC REPORT

MEETING CLOSURES
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