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Notice is hereby given that a meeting of the Environmental Services and Finance 
Committee will be held in the Council Chamber, Waimate District Council, 125 
Queen Street, Waimate, on Tuesday 12 March 2019, commencing at 9.30am to follow 
Public Forum. 

Committee Membership 

Sharyn Cain Chairperson 
Jakki Guilford Deputy Chairperson 
Craig Rowley Mayor 
David Anderson Councillor 
Peter Collins Councillor 
Miriam Morton Councillor 
Tom O'Connor Councillor 
David Owen Councillor 
Sheila Paul Councillor 
 
Quorum – no less than five members 

Significance Consideration 

Evaluation: Council officers, in preparing these reports have had regard to Council’s 
Significance and Engagement Policy. Council and Committee members will make the final 
assessment on whether the subject under consideration is to be regarded as being 
significant or not.  Unless Council or Committee explicitly determines that the subject under 
consideration is to be deemed significant then the subject will be deemed as not being 
significant. 

 

Decision Making 

The Council, in considering each matter, must be: 

i. Satisfied that it has sufficient information about the practicable options and 
their benefits, costs and impacts, bearing in mind the significance of the 
decision; 

ii. Satisfied that it knows enough about and will give adequate consideration 
to the views and preferences of affected and interested parties bearing in 
mind the significance of the decisions to be made. 

 
Stuart Duncan 
Chief Executive 
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OPENING 

1 PUBLIC FORUM 

2 APOLOGIES 

Cr David Anderson 

3 VISITORS 

Nil 

4 CONFLICTS OF INTEREST 

As per the Local Authorities (Members’ Interests) Act 1968 (as below), the Chair will 
enquire if there are any Conflicts of Interest to be declared on any item on the agenda, 
and if so, for any member to declare this interest. 

Local Authorities (Members’ Interests) Act 1968 
Councillors are reminded that if they have a pecuniary interest in any item on the agenda, 
then they must declare this interest and refrain from discussing or voting on this item and 
are advised to withdraw from the meeting table. 

 

5 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE 
AGENDA    

1. The Chair will call for any major (urgent business) or minor items not on the agenda 
to be raised according to Standing Orders, as below: 

a. Standing Orders 3.7.5 – Major Items 

An item not on the agenda for a meeting may be dealt with at the meeting if the 
local authority by resolution so decides, and the presiding member explains at 
the meeting at a time when it is open to the public –  

i. The reason why the item was not listed on the agenda; and 

ii. The reason why discussion of the item cannot be delayed until a 
subsequent meeting.  

b. Standing Orders 3.7.6 – Minor Items 

An item not on the agenda for a meeting may be dealt with at the meeting if –  

i. That item is a minor matter relating to the general business of the local 
authority; and  

ii. The presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the 
meeting; but  

iii. No resolution, decision, or recommendation may be made in respect of 
that item except to refer that item to a subsequent meeting of the local 
authority for further discussion. 
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MINUTES 

6 CONFIRMATION OF MINUTES 

6.1 MINUTES OF THE ENVIRONMENTAL SERVICES AND FINANCE COMMITTEE 
MEETING HELD ON 29 JANUARY 2019 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Environmental Services and Finance Committee 
Meeting held on 29 January 2019    

  

PURPOSE 

To present the unconfirmed Minutes from the Environmental Services and Finance Committee 
Meeting held on 29 January 2019 for confirmation. 

RECOMMENDATION 

That the Minutes of the Environmental Services and Finance Committee Meeting held on 29 
January 2019 be received and the recommendations therein be adopted. 
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MINUTES OF WAIMATE DISTRICT COUNCIL 
ENVIRONMENTAL SERVICES AND FINANCE COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIMATE DISTRICT COUNCIL, 125 QUEEN STREET, 
WAIMATE ON TUESDAY 29 JANUARY 2019, COMMENCING AT 1.00PM 

 

PRESENT: Deputy Chair: Cr Jakki Guilford, Mayor Craig Rowley, Cr Peter Collins,  
Cr Miriam Morton, Cr Tom O'Connor, Cr David Owen, Cr Sheila Paul 

APOLOGIES: Cr David Anderson, Cr Sharyn Cain 

IN ATTENDANCE:  Stuart Duncan (Chief Executive), Paul Cooper (Regulatory and Compliance 
Group Manager), Tina Stevenson (Corporate Services Group Manager), 
Karalyn Reid (Committee Secretary) 

 Part Attendance: Carolyn Johns (Community Development and Strategy 
Manager), Michelle Jones (Executive Support Manager), Melissa Thomson 
(Accountant) 

OPENING 

MOTION 

COMMITTEE RESOLUTION  2019/1  

Moved: Cr Jakki Guilford 
Seconded: Cr Peter Collins 

That the Environmental Services and Finance Committee take Item 10.2 Forestry Investments 
Discussion after Item 5: Identification of Major or Minor in the agenda. 

CARRIED 
 

1 PUBLIC FORUM 

There was no Public Forum held at this meeting. 

2 APOLOGIES  

COMMITTEE RESOLUTION  2019/2  

Moved: Cr Tom O'Connor 
Seconded: Cr Peter Collins 

That apologies from Cr David Anderson and Cr Sharyn Cain be received and accepted. 

CARRIED 
Note: 

With the absence of Chair Sharyn Cain, Deputy Chair Cr Jakki Guilford chaired the meeting. 

3 VISITORS 

1.00pm – Edwin Jansen, of Taumano Limited 

4 CONFLICTS OF INTEREST 

There were no Conflicts of Interest declared. 
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5 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE AGENDA 

There were no Major or Minor Items identified. 

 

Item 10.2 Forestry Investments Discussion – 1.00pm was taken at this point in the agenda. 

10.2 FORESTRY INVESTMENTS DISCUSSION - 1.00PM 

Edwin Jansen of Taumano gave the Environmental Services and Finance Committee an update on 
Council’s Forestry investments. 

 

MINUTES 

6 CONFIRMATION OF MINUTES 

6.1 MINUTES OF THE ENVIRONMENTAL SERVICES AND FINANCE COMMITTEE 
MEETING HELD ON 6 NOVEMBER 2018 

COMMITTEE RESOLUTION  2019/3  

Moved: Cr Miriam Morton 
Seconded: Cr Peter Collins 

That the Minutes of the Environmental Services and Finance Committee Meeting held on 6 
November 2018 be received and the recommendations therein be adopted. 

                CARRIED 

7 RECEIPT OF MINUTES 

7.1 RECEIPT OF MINUTES - LOWER WAITAKI SOUTH COASTAL ZONE COMMITTEE 

COMMITTEE RESOLUTION  2019/4  

Moved: Cr Jakki Guilford 
Seconded: Mayor Craig Rowley 

That the confirmed minutes of the Lower Waitaki South Coastal Canterbury Zone Committee 
Meeting held on 21 November 2018 be received. 

               CARRIED 

 

7.2 RECEIPT OF MINUTES - ORARI-TEMUKA-OPIHI-PAREORA ZONE COMMITTEE 

COMMITTEE RESOLUTION  2019/5  

Moved: Cr Peter Collins 
Seconded: Mayor Craig Rowley 

That the confirmed minutes of the Orari-Temuka-Opihi-Pareora Water Management Committee 
Meeting held on 26 November 2018 be received. 

               CARRIED 
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REPORTS 

Item 10.3: Orari-Temuka-Opihi-Pareora Zone Implementation Programme Addendum was taken at 
this point in the agenda. 

10.3 ORARI-TEMUKA-OPIHI-PAREORA ZONE IMPLEMENTATION PROGRAMME 
ADDENDUM 

The Environmental Services and Finance Committee are asked to receive the ‘Addendum” (ZIPA).  

Craig Davison (Senior Planner and Project Lead) and Lyn Carmichael of Environment Canterbury 
attended the meeting to present the ZIP addendum and answered questions. 

COMMITTEE RESOLUTION  2019/6  

Moved: Mayor Craig Rowley 
Seconded: Cr Peter Collins 

RECOMMENDATION 

1. That the Orari-Temuka-Opihi Pareora Zone Implementation Programme Addendum report be 
accepted; and 

2. That the Environmental Services and Finance Committee receive the Orari-Temuka-Opihi 
Pareora Zone Implementation Programme Addendum. 

CARRIED 

 

8 REGULATORY AND COMPLIANCE GROUP REPORT 

8.1 REGULATORY AND COMPLIANCE GROUP REPORT 

COMMITTEE RESOLUTION  2019/7  

Moved: Cr Tom O'Connor 
Seconded: Cr Peter Collins 

That the Regulatory and Compliance Group Manager’s report is accepted. 

CARRIED 

  
At 2:23pm, Cr Miriam Morton left the meeting. 

9 CORPORATE SERVICES GROUP REPORT 

9.1 FINANCE REPORT - FOR THE 5 MONTHS ENDED 30 NOVEMBER 2018 

COMMITTEE RESOLUTION  2019/8  

Moved: Cr Tom O'Connor 
Seconded: Mayor Craig Rowley 

That the Finance Report – Corporate Services Group is accepted. 

               CARRIED 
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9.2 CORPORATE SERVICES GROUP REPORT 

COMMITTEE RESOLUTION  2019/9  

Moved: Cr David Owen 
Seconded: Cr Sheila Paul 

That the Management Report – Corporate Services Group is accepted. 

               CARRIED 

   

10 GENERAL REPORTS 

10.1 AUDIT NEW ZEALAND MANAGEMENT REPORT FOR THE YEAR ENDED 30 JUNE 
2018 

The Environmental Services and Finance Committee were provided with the Audit New Zealand 
Report on the audit of Waimate District Council for the year ended 30 June 2018. 

COMMITTEE RESOLUTION  2019/10  

Moved: Mayor Craig Rowley 
Seconded: Cr Tom O'Connor 

1. That the ‘Audit New Zealand Management Report for the year ended 30 June 2018’ report is 
accepted; and 

2. That the Environmental Services and Finance Committee refers the Audit New Zealand 
Management Report to the next Audit & Risk Committee meeting.  

                CARRIED 

Note: 

Council congratulated the CEO and staff on this year’s Audit report. 

Cr Paul voted against the first part of the motion. 

 

10.2 FORESTRY INVESTMENTS DISCUSSION - 1.00PM 

This item was taken earlier in the agenda. 

 

10.3 ORARI-TEMUKA-OPIHI-PAREORA ZONE IMPLEMENTATION PROGRAMME 
ADDENDUM 

This item was taken earlier in the meeting. 
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PUBLIC EXCLUDED 

11 EXCLUSION OF THE PUBLIC REPORT  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2019/11  

Moved: Mayor Craig Rowley 
Seconded: Cr Tom O'Connor 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

11.1 - Public Excluded Minutes 
of the Environmental Services 
and Finance Committee 
Meeting held on 6 November 
2018 

s6(a) - the making available of 
the information would be likely to 
prejudice the maintenance of the 
law, including the prevention, 
investigation, and detection of 
offences, and the right to a fair 
trial 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

11.2 - Alpine Energy 
Shareholders Report - 
December 2018 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 

CARRIED 

 

   
  



ENVIRONMENTAL SERVICES AND FINANCE COMMITTEE 
MEETING MINUTES 

29 JANUARY 2019 

 

Page 13 

12 RE-ADMITTANCE OF THE PUBLIC REPORT 

COMMITTEE RESOLUTION  2019/12  

Moved: Cr Sheila Paul 
Seconded: Cr Tom O'Connor 

That Council moves out of Closed Council into Open Council. 

               CARRIED 

 

MEETING CLOSURE 

There being no further business, the Chair closed the meeting at 2.50pm. 

The minutes of this meeting are to be confirmed at the Environmental Services and Finance 
Committee Meeting to be held on 12 March 2019. 

 

................................................... 

CHAIRPERSON 
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7 RECEIPT OF MINUTES 

7.1 MINUTES OF THE WAIMATE COMMUNITY ANZAC GROUP COMMITTEE MEETING 
HELD ON 3 MAY 2018 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Waimate Community ANZAC Group Committee 
Meeting held on 3 May 2018    

  

PURPOSE 

For the confirmed minutes of the Waimate Community ANZAC Group Committee Meeting held on 
3 May 2018 be presented for the information of the Environmental Services and Finance 
Committee. 

RECOMMENDATION 

That the confirmed minutes of the Waimate Community ANZAC Group Committee Meeting held on 
3 May 2018 be received. 
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MINUTES OF WAIMATE DISTRICT COUNCIL 
WAIMATE COMMUNITY ANZAC GROUP COMMITTEE MEETING 

HELD AT THE COMMITTEE ROOM, WAIMATE DISTRICT COUNCIL, 125 QUEEN STREET, 
WAIMATE ON THURSDAY 3 MAY 2018, COMMENCING AT 10.00AM 

 

PRESENT:  Mayor Craig Rowley (Chair), Edward Fletcher (Rotary), Toni Jesperson 
(Red Cross), Pastor Paul Kuriger (Minister’s Association), Cr David Owen 
(Council), Bern Sommerfield (RSA), Lynne Boswell (RSA)  

 

APOLOGIES:  Nil 

IN ATTENDANCE:   Karalyn Reid (Committee Secretary) 

  

 
The Chair welcomed everybody to the meeting. 
 
Apologies    
There were no apologies. 
 
Confirmation of Minutes 
 

Moved Bern Sommerfield 
Seconded Edward Fletcher  
“That the minutes of the Waimate Community Anzac Group meeting 
held on 29 March 2018 are adopted.” 

CARRIED 
 
Correspondence   

 Letter to Whitestone Roading – 19 April 2018 
 

Moved Mayor Rowley 
Seconded Bern Somerfield 
“That the correspondence is accepted, and that a thank you letter be 
sent to Whitestone Roading for their kind donation of services.” 
 

CARRIED 
 
2018 Anzac Civic Service Debrief 
There were very positive comments received overall, with minor notes below: 

 The guest speaker needs to be escorted to the reserved seating area 

 An overall MC/Coordinator is required for overseeing the setting up/flag holders practice 
separate from the Mayor as he is delayed attending the St Andrews service 

 The second flag holder (for the flags of other groups/organisations) kindly made and 
donated by Cr David Owen should be set up to the side of the seating – the MC can invite 
other flagbearers to come up and present their flags and then collect them at the end of the 
service. This can be published and in the invitations and programme. 

 In future three aisles should enable people to fill up seating 

 Could matting be put down underneath the seating area 

 Peter Vendetti will be invited to come to the pre-Anzac Day meeting for briefing 

 The MC could instruct simple protocols, i.e., when to applause, etc 

 There was a nice community feel with the choir, Kapa Haka group, children’s poetry 

 Some elderly people that only attend the Clock Tower service could not walk to clock tower 
with road closures. In future the Council carpark will be reserved for RSA/disabled parking 
(RSA to monitor this) – can spread the word in the advertising. 
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 There were an estimated 200 people at the Waimate Town & Country Club for morning tea. 
The RSA catered for 150. RSA covered the extra 50 people catering. 

 The MC to explain the ‘eyes right’ at the Boer War Memorial for the military. 
 
RSA Item: Damage from Gun 
This year the gun was placed on Glasgow Street instead of Seddon Square/Council car park and 
there was a number of shattered windows in nearby buildings: 

 Active Health ($1,300+) filling out insurance claim - $500 excess 

 Two windows broken at Medical Centre - $584 

 Connect Waimate broken window - $350.  Paul Kuriger commented that Connect Waimate 
would be happy to pay part of the cost of replacing the windows and excused himself from 
the meeting at 10.45am. 

 It was agreed the gun needs to be located in Seddon Square in future. 

 The Mayor will talk to the Chief Executive about the possibility of finding funding to pay for 
the damages ($1,084). 

 
Moved Edward Fletcher 
Seconded Lynne Boswell 
“That the Mayor approach the CE for funding to pay for the broken 
window claims; and Cr David Owen will talk to Dempsey Trust about 
the Medical Centre’s cost of windows.” 

CARRIED 
 
Payment of Accounts 2018 

 Traffic Management Plan (advertising only) $63 

 Waimate Event Centre $327.75 

 Morning tea – Waimate Town & Country $300 

 Advertising – Waimate Trader) $65 

 Donation – Murray Dempster $200 

 Donation – Pipe Band $200 

 Donation – ATC $100 

 Donation – Kapa Haka Group $50 

 Donation – Guest Speaker $100 (reimbursed Mayor Rowley)  $1,405.75 
 

“That the Mayor will talk to the Chief Executive regarding wavering 
the cost of the Waimate Event Centre hire; and that the 2018 
donations and accounts are paid.” 

    Moved Edward Fletcher 
    Seconded Lynne Boswell 
              CARRIED 

 
General 

 The guest speaker needs to be confirmed for the 2019 Anzac Civic service. 
 
There being no further business, the Chair closed the meeting at 11.00am. 

The minutes of this meeting are to be confirmed at the Waimate Community ANZAC Group 
Committee Meeting scheduled on 26 February 2019. 

 

................................................... 

CHAIRPERSON 
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7.2 MINUTES OF THE WAIMATE DISTRICT CIVIC AWARDS COMMITTEE MEETING 
HELD ON 13 NOVEMBER 2018 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Waimate District Civic Awards Committee Meeting 
held on 13 November 2018    

  

PURPOSE 

For the confirmed minutes of the Waimate District Civic Awards Committee Meeting held on 13 
November 2018 to be presented for the information of the Environmental Services and Finance 
Committee. 

RECOMMENDATION 

That the confirmed minutes of the Waimate District Civic Awards Committee Meeting held on 13 
November 2018 be received. 
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MINUTES OF WAIMATE DISTRICT COUNCIL 
WAIMATE DISTRICT CIVIC AWARDS COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIMATE DISTRICT COUNCIL, WAIMATE 
ON TUESDAY 13 NOVEMBER 2018, COMMENCING AT 10.00AM 

 

PRESENT: Mrs Raewyn Francis (Chair)  

 Mrs Christine Wallace, Mayor Craig Rowley 

APOLOGIES: Mr Graeme Lane and Cr David Owen 

IN ATTENDANCE:  Karalyn Reid (Committee Secretary) 

 

OPENING 

1 APOLOGIES  

COMMITTEE RESOLUTION  2018/1  

Moved: Mrs Raewyn Francis 
Seconded: Mayor Craig Rowley 

That apologies from Mr Graeme Lane and Cr David Owen be received and accepted. 

CARRIED 
 

 

2 VISITORS 

There were no visitors scheduled at this meeting. 

3 CONFLICTS OF INTEREST 

There were no conflicts of interest identified at this meeting. 

 

MINUTES 

4 CONFIRMATION OF MINUTES 

4.1 MINUTES OF THE WAIMATE DISTRICT CIVIC AWARDS COMMITTEE MEETING 
HELD ON 1 FEBRUARY 2018 

COMMITTEE RESOLUTION  2018/2  

Moved: Mayor Craig Rowley 
Seconded: Mrs Raewyn Francis 

That the Minutes of the Waimate District Civic Awards Committee Meeting held on 1 February 
2018 be received and the recommendations therein be adopted. 

               CARRIED 
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REPORTS 

5 GENERAL BUSINESS 

5.1 ELECTION OF CHAIR 

COMMITTEE RESOLUTION  2018/3  

Moved: Mayor Craig Rowley 
Seconded: Mrs Christine Wallace 

That Mrs Raewyn Frances be elected Chair of the Waimate District Civic Awards Committee. 

CARRIED 

There were no further nominations, so the motion was PUT and CARRIED. 

 

5.2 WAIMATE DISTRICT CIVIC AWARDS - CRITERIA 

COMMITTEE RESOLUTION  2018/4  

Moved: Mrs Raewyn Francis 
Seconded: Mayor Craig Rowley 

That the Waimate District Civic Awards Criteria be adopted for the 2019 Civic Awards, with the 
below amendments. 

               CARRIED 

Note: 

That the words be added: “A refresh of the service club and community representatives be held 
every three years; with from the next refresh two service club and two community representatives 
on the Committee.” 

 

5.3 PLANNING OF 2019 WAIMATE DISTRICT CIVIC AWARDS 

COMMITTEE RESOLUTION  2018/5  

Moved: Mayor Craig Rowley 
Seconded: Mrs Raewyn Francis 

That the Waimate District Civic Awards Committee approves the date, venue and other 
arrangements for the 2019 Civic Awards.  

               CARRIED 

Note: 

 A donation be paid to the Waimate Community Choir of $100.  

 Stuart Duncan be asked to take the photographs 

 A letter be sent to the Floral Art Group to request their assistance with the table flowers  

 The nibbles platters for the tables to include cracker biscuits, Whitehorse cheese and fruit  

 Raewyn to arrange the Rotary sound system 

 The media release/publicity to remind last year’s unsuccessful nominators to resubmit 

 The lectern to be located inside the door (Meeting Room side) of the Function Room, with 
the tables pushed back towards the kitchen/bar to allow more room for the Choir 
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MEETING CLOSURE 

There being no further business, the Chair closed the meeting at 10.40am. 

The minutes of this meeting are to be confirmed at the Waimate District Civic Awards Committee 
Meeting scheduled on Tuesday 12 February 2019. 

 

................................................... 

CHAIRPERSON 
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7.3 MINUTES OF THE LOWER WAITAKI SOUTH COASTAL CANTERBURY ZONE 
COMMITTEE MEETING HELD ON 12 DECEMBER 2018 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Lower Waitaki South Coastal Canterbury Zone 
Committee Meeting held on 12 December 2018    

  

PURPOSE 

For the confirmed minutes of the Lower Waitaki South Coastal Canterbury Zone Committee 
Meeting held on 12 December 2018 to be presented for the information of the Environmental 
Services and Finance Committee. 

RECOMMENDATION 

That the confirmed minutes of the Lower Waitaki South Coastal Canterbury Zone Committee 
Meeting held on 12 December 2018 be received. 
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MINUTES OF WAIMATE DISTRICT COUNCIL 
LOWER WAITAKI SOUTH COASTAL CANTERBURY ZONE COMMITTEE MEETING 

HELD AT THE WAIHAO FORKS HOTEL, WAIMATE 
ON WEDNESDAY 12 DECEMBER 2018, COMMENCING AT 1.15PM 

 

PRESENT: Chair Kate White, Suzanne Eddington, Cr Jakki Guilford, Sandra Hampstead-
Tipene, Andrew Hayes, Daniel Isbister, Deputy Chairperson Mark Kingsbury, 
Bruce Murphy, Brent Packman, Cr Peter Scott 

APOLOGIES: Cr Jeremy Holding, Barney Hoskins, Ranui Ryan 

IN ATTENDANCE:  Dave Moore, Zone Facilitator; Karalyn Reid, Committee Secretary 

 

OPENING 

Chair Kate White welcomed the Committee to the meeting and asked Suzanne to open the 
meeting with a karakia. 

1 APOLOGIES  

COMMITTEE RESOLUTION  2018/32  

Moved: Member Brent Packman 
Seconded: Member Andrew Hayes 

That apologies from Cr Jeremy Holding be received and accepted. 

CARRIED 
 

 

2 VISITORS 

Geoff Burke, Anna Morrow, Jared Ross, Elizabeth Soal  

 

3 DECLARATIONS OF INTEREST 

Daniel Isbister declared he is a Councillor on the NZ Fish and Game Council at the 21 November 
2018 meeting. ACTION POINT – The Secretary to add this to the Declarations Register. 

 

3.1 CORRESPONDENCE 

A letter was received on 29 November 2018 from Environment Canterbury Chair Steve Lowndes in 
response to the Chair’s letter of 12 November 2018. Kate read the letter out loud. 

 

3.2 TE REO WORDS FOR THE MONTH 

Te Reo words for this month:   

 Kia tina! TINA!  So that it has certainty 

 Haumī e, Hui ē!  And is maintained 

 TĀIKI E!   So that it is secure 
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MINUTES 

4 CONFIRMATION OF MINUTES 

4.1 MINUTES OF THE LOWER WAITAKI SOUTH COASTAL CANTERBURY ZONE 
COMMITTEE MEETING HELD ON 21 NOVEMBER 2018 

COMMITTEE RESOLUTION  2018/33  

Moved: Member Suzanne Eddington 
Seconded: Member Andrew Hayes 

That the Minutes of the Lower Waitaki South Coastal Canterbury Zone Committee Meeting held on 
21 November 2018 be received and the recommendations therein be adopted, with the below 
amendments. 

               CARRIED 

Amendments: 

Declaration of Interest: Barney is now a Councillor on the NZ Fish and Game Council 

General Business: John Benn DOC comment’s on Fit for Future – Merging Contaminants:  
European Community had recently voted to put a very strict limit on the amount of cadmium in 
phosphate fertilisers (60ppm or 60mg/L). This could have economic and environmental 
implications in the future, as many countries followed, or were influenced by European 
environmental standards.  Much of New Zealand’s imported phosphate fertiliser comes from North 
West Africa, which has some of the highest cadmium levels of all phosphate fertilisers. 

Matters Arising: 

 Waihao Box: Bruce Murphy noted the stumps have been removed. 

 Single Extractions: The Chair highlighted concerns about the build-up of single at the 
Kurow, Otiake and Otekaieke riverbeds. This is affecting the river flow, and cycle trail – and 
potentially local businesses connected to the cycle trail. Cr Scott is to raise the consenting 
process of shingle extraction with the Chief Executive and River Engineering Manager. A 
meeting with extractors may also be helpful. There is a meeting this Friday at 1pm at the 
Waitaki Bridge Hall Rating Group and would be an ideal place to raise concerns. ACTION 
POINT – The Facilitator was asked to arrange a presentation on Shingle Extraction. 

 Refresh Project: The new Committee Members of the Zone Committees will be ratified at 
the meeting of ECan tomorrow (13 December 2018). The Facilitator reported that new 
members can be co-opted on to the Committee for specific purposes, i.e., because they live 
in an area of focus and don’t have to go through the refresh process but may need to be 
ratified in some way with Councils. This will be look at more fully in the New Year. ACTION 
POINT – The Facilitator was asked to invite Mark Kingsbury and Emily Anderson to the first 
meeting in 2019. 

  

REPORTS 

2 GENERAL BUSINESS 

5.1 FACILITATOR'S UPDATE - DECEMBER 2018 

The Zone Committee received the Facilitator’s update for December 2018. 
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Note: 

Immediate Steps Project: The Committee discussed the implications around project funding, about 
timelines for funding, and if there is a ‘use it or lose it’. ACTION POINT – The Facilitator will 
request that Kennedy Lange presents to the Committee on how the funding works, and updates 
projects.  

Gravel Extraction (also see Matters Arising for the Minutes): ACTION POINT The Facilitator was 
asked to arrange a presentation to the Committee on Shingle Extraction. 

 

5.2 WAITAKI IRRIGATORS UPDATE 

Elizabeth Soal updated the Committee on Waitaki Irrigators Collective and her own PHD research. 

 

5.3 AGR-O-ECOLOGICAL OVERVIEW 

Geoff Burke presented on Project Development: Impact Investment in the Waihao Wainono 
Catchment. 

 

5.4 SOUTH COASTAL CANTERBURY (PLAN CHANGE 3) – FARMING LAND-USE 
CONSENT PROGRESS 

ECan’s Land Management Advisor Anna Morrow updated the Committee on progress. 

ACTION POINT: The Facilitator was asked to publish the Waihao Wainono and Northern Streams 
Areas chart used in this presentation in the next ECan newsletter 

 

GENERAL BUSINESS 

PLAN CHANGE 5  

Cr Peter Scott updated the Committee on the changes, which are operatable from 1 February 
2019. ACTION POINT: The Facilitator was asked to provide a briefing to the Lower Waitaki in the 
New Year. 

FAREWELL 

The Chair thanked Zone Facilitator Dave Moore and Secretary Karalyn Reid for their assistance. 

The Chair Kate White thanked retiring Committee Members Andrew Hayes and Deputy Chair Mark 
Kingsbury for their valued input with the Zone Committee. 

 

MEETING CLOSURE 

There being no further business, the Chair closed the meeting at 3.10pm. 

The minutes of this meeting are to be confirmed at the Lower Waitaki South Coastal Canterbury 
Zone Committee Meeting scheduled on Wednesday 13 February 2019. 

 

................................................... 

CHAIRPERSON 
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REPORTS 

8 COMMUNITY AND STRATEGY GROUP REPORT 

8.1 APPOINTMENT OF ADDITIONAL CIVIL DEFENCE EMERGENCY MANAGEMENT 
LOCAL CONTROLLER – MICHAEL DOWNES 

Author: Paul Cooper, Regulatory and Compliance Group Manager 

Authoriser: Paul Cooper, Regulatory and Compliance Group Manager  

Attachments: Nil 

  

PURPOSE 

1. The purpose of this report is to provide the relevant information to enable Council to consider 
appointing Michael Downes as an additional Local Controller. 

BACKGROUND 

2. The Civil Defence Emergency Management Act (2002) s64 (1) states a local authority must 
plan and provide for Civil Defence Emergency Management within its district. A crucial part 
of this planning is the legislated role of local controller; the local controller provides overall 
leadership and decision making during emergencies and has widespread powers during a 
declared state of emergency.  

3. Waimate District Council currently has local controllers, Paul Cooper, Carolyn Johns and 
Stuart Duncan. Stuart Duncan is a controller predominantly as a back up to the other 
controllers and in reality in a large scale emergency will have other duties to fulfil, both in his 
capacity as chief executive of Council, and in terms of the Act itself as the recovery manager. 

4. During an event of any significant scale where the requirement for a controller is for several 
days, two controllers is not adequate to cover ongoing shifts. Three is the realistic minimum 
number of controllers for the Waimate District. 

5. Michael Downes has been identified as a suitable candidate to become a Local Controller 
due to his background and willingness to give back to the District in this capacity.      

PROPOSAL  

6. For Council to pass a resolution that recommends the appointment of Michael Downes as an 
additional Waimate District Civil Defence Emergency Management Local Controller and that 
recommendation be passed to Group Controller Neville Reilly of the Canterbury Civil 
Defence Emergency Management office.  

7. Neville Reilly has approved in principal the appointment of Mike Downes as an additional 
local Controller. Once Council’s recommendation has been received by Group Controller, 
Michael Downes’ appointment will be placed on the agenda for 6 May 2019 and confirmed by 
Canterbury Chief Executive’s Group (CEG) and Canterbury’s Joint Committee. 

OBSTACLES 

8. There are no known obstacles.  

ASSESSMENT OF SIGNIFICANCE 

9. This matter is not deemed significant under the Council’s Significance and Engagement 
Policy. 
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BUDGET CONSIDERATIONS 

10. Paul Cooper, Regulatory and Compliance Group Manager is the budget-holding manager. 
The appointment of an extra controller can be accommodated within existing budgetary 
constraints. 

COST-EFFECTIVENESS 

Consideration has been given to cost-effectiveness.  

RECOMMENDATION 

1. That the appointment of additional Civil Defence Emergency Management Local Controller – 
Michael Downes report is accepted; and 

2. That the Environmental Services and Finance Committee recommends that Council appoints 
Michael Downes as an additional Civil Defence Emergency Management Local Controller to 
Canterbury Group Controller Neville Reilly. 
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8.2 DELEGATIONS POLICY 308 AMENDMENT 

Author: Leonardo Milani, Policy Analyst 

Authoriser: Paul Cooper, Regulatory and Compliance Group Manager  

Attachments: 1. Delegations Policy 308 ⇩    
  

PURPOSE 

1. For Council to approve outlined amendments to Section 1E of the Delegations Policy 308, 
subsection pertinent to Food Act 2014.  

BACKGROUND 

2. The Food Act 2014 (the Act) is a comprehensive and complex piece of legislation that has 
been introduced and implemented over a period of 3 years. The Act replaces the Food Act 
1981 and the Food Hygiene Regulations 1974. The Food Act 1981 has been revoked and 
the Food Hygiene Regulations 1974 will be revoked following the end of transition to the new 
legislation in March 2019. The Act seeks to manage food safety based on a risk-based 
system that places the responsibility exclusively with the business owner. Oversight is 
provided by way of a system of verification where regulators periodically carry out an audit of 
food businesses to ensure that such businesses are complying with relevant Food Control 
Plans. Food businesses have incrementally transitioned to the framework of the Act within 
the timeframe of the past 3 years. 

3. In the course of the aforementioned transitional period, the complexity of the Act has 
compelled various councils to continually examine their operational policies/procedures to 
ensure compliance with the Act, and to coordinate closely with the Ministry for Primary 
Industries. Specific to Waimate District Council, upon the appointment of the current 
Regulatory and Compliance Group Manager in December 2018, such an examination was 
conducted. As the result of the examination, it is identified that the Delegations Policy 308’s 
provisions related to the Food Act 2014 require revision to ensure full compliance with the 
upcoming full implementation of the Act on 31 March 2019. 

PROPOSAL 

4. That Section 1E of the Delegations Policy 308 be amended to include supplementary 
provisions to ensure full compliance with the framework of the Food Act 2014.  

OPTIONS 

5. Council may: 

a. Adopt the Delegations Policy 308 Amendment, or, 

b. Adopt the Delegations Policy 308 Amendment with amendments, or, 

c. Not adopt the Delegations Policy 308 Amendment at this time.  

ASSESSMENT OF SIGNIFICANCE 

6. The proposed amendments to the policy are not deemed significant under Council’s 
Significance and Engagement Policy.  

Legislation 

7. Food Hygiene Regulations 1974 

8. Food Act 1981 

9. Food Act 2014 
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FINANCIAL 

10. There are no financial implications to the proposed amendments.  

COST-EFFECTIVENESS  

11. Cost-effectiveness is not applicable.  

RECOMMENDATION 

1. That the Delegations Policy 308 Amendment report be accepted; and 

2. That the Environmental Services and Finance Committee adopt the revised Delegations 
Policy 308, as attached. 
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9 REGULATORY AND COMPLIANCE GROUP REPORT 

9.1 DRAFT PROPERTY MAINTENANCE AND NUISANCE BYLAW  

Author: Paul Cooper, Regulatory and Compliance Group Manager 

Authoriser: Paul Cooper, Regulatory and Compliance Group Manager  

Attachments: 1. Property Maintenance and Nuisance Bylaw 22 ⇩    
  

PURPOSE 

1. The purpose of this report is to present the Draft Property Maintenance and Nuisance Bylaw 
2019. It is proposed that the draft Bylaw go out for community consultation alongside the 
Draft Dangerous Buildings Policy (reported separately).  

BACKGROUND 

2. The Waimate District has a thriving rural community, most of whom take pride in the 
appearance of their properties, in terms of keeping them maintained. However, several 
property owners do not maintain their properties and Council receives approximately 20 
complaints each year about overgrown sections and sections that are used for storing 
materials such as old machinery, rubbish, carcasses of dead animals or unused building 
materials. 

3. These problem properties create a threat to the wellbeing of the public, but more particularly 
for the owners of the problem properties and neighbouring properties. 

4. Properties that are not maintained or are used as areas to dump waste materials can create 
the potential for issues. Providing harbourage for vermin, providing conditions that are 
suitable for the breeding of mosquitoes, mites, ticks or other insects capable of spreading 
disease, causing unpleasant smells that interfere with the comfort of the public or other 
nuisances that can be potentially injurious to the public.   

5. The Local Government Act 2002 (the Act) in section 145 describes in general terms that a 
new bylaw must be for one or more of the following purposes: 

a. Protecting the public from nuisance: 

b. Protecting, promoting and maintaining public health and safety: 

c. Minimising the potential for offensive behaviour in public places. 

6. Section 155 of the Act gives guidance about whether or not a bylaw is the appropriate 
mechanism for dealing with the issues covered by section 145. In summary it states the 
following: 

a. The Council must determine whether a bylaw is the most appropriate way of dealing 
with the perceived problem. 

b. If Council determines that a bylaw is appropriate, it must before making the bylaw 
determine that the bylaw is the most appropriate form of bylaw; and ensure it is 
consistent with the Bill of Rights Act 1990. 

7. Section 150 of the Act states that fees may be prescribed by the bylaw. In the case of the 
Property Maintenance and Nuisance Bylaw, it seeks to provide a mechanism for cost 
recovery when Council has to rectify a problem using contractors after having first given the 
property owner opportunity to rectify the problem within a specified and reasonable 
timeframe. For the most serious of cases, the relevant legislation sitting above the bylaw 
provide penalties upon conviction through the court system. 

8. The legislation available for dealing with the majority of these nuisance issues is the Health 
Act 1956 and the Litter Act 1979. However, the effectiveness of these acts for the multitude 
of circumstances that can arise where there is a need to promote and maintain public health 
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and safety, and to protect the public from nuisances, would be greatly enhanced by the new 
bylaw. 

PROPOSAL 

9. The proposal is that Council take the Draft Property Maintenance and Nuisance Bylaw to the 
community for consultation, hear submissions on the proposed bylaw, make any 
amendments arising from the consultation process and then adopt a final version.    

Options 

10. The options available to Council are as follows: 

a. Take the Draft Property Maintenance and Nuisance Bylaw to the community for 
consultation, with a view to amending as necessary before finalising and adopting a 
final version; 

b. Refer the proposed Draft Property Maintenance and Nuisance Bylaw back to the writer 
to make any significant changes, to be re-submitted at a future meeting for 
consideration; or 

c. Not proceed with the development of a Property Maintenance and Nuisance Bylaw. 

ASSESSMENT OF SIGNIFICANCE 

11. The development and potential adoption of a Property Maintenance and Nuisance Bylaw is 
deemed significant, as section 156 of the Act requires that the Special Consultative 
Procedure be used to develop a new bylaw. 

CONSIDERATIONS 

12. The proposed Draft Property Maintenance and Nuisance Bylaw has been strongly aligned 
with existing bylaws used elsewhere in the country by several Council’s. Some of these 
bylaws have been used extensively on several hundred occasions without being successfully 
challenged through proceedings. For this reason, the writer is confident that the form and 
content of the proposed draft bylaw is fit for purpose in the current legal environment. 

Legislation 

13. Local Government Act 2002 

14. Health Act 1956 

15. Litter Act 1979 

16. Bylaws Act 1910 

FINANCIAL 

17. The financial and budgetary implications of developing the new bylaw are not significant 
because the bylaw would seek to recover the costs associated with resolving the issue 
should Council intervention be required to effect an outcome. 

RECOMMENDATION 

1. That the Draft Property Maintenance and Nuisance Bylaw report be accepted; and 

2. That the Draft Property Maintenance and Nuisance Bylaw be taken to the community for 
consultation; or 

3. That the Environmental Services and Finance Committee does not proceed with a Property 
Maintenance and Nuisance Bylaw. 

 



ENVIRONMENTAL SERVICES AND FINANCE COMMITTEE MEETING 
AGENDA 

12 MARCH 2019 

 

Item 9.1 - Attachment 1 Page 76 

 
  



ENVIRONMENTAL SERVICES AND FINANCE COMMITTEE MEETING 
AGENDA 

12 MARCH 2019 

 

Item 9.1 - Attachment 1 Page 77 

 
  



ENVIRONMENTAL SERVICES AND FINANCE COMMITTEE MEETING 
AGENDA 

12 MARCH 2019 

 

Item 9.1 - Attachment 1 Page 78 

 
  



ENVIRONMENTAL SERVICES AND FINANCE COMMITTEE MEETING 
AGENDA 

12 MARCH 2019 

 

Item 9.1 - Attachment 1 Page 79 

 
 



ENVIRONMENTAL SERVICES AND FINANCE COMMITTEE 
MEETING AGENDA 

12 MARCH 2019 

 

Item 9.2 Page 80 

9.2 DRAFT DANGEROUS BUILDINGS POLICY 

Author: Stuart Chapman, Building Control Manager 

Authoriser: Paul Cooper, Regulatory and Compliance Group Manager  

Attachments: 1. Draft Dangerous Buildings Policy ⇩    
  

PURPOSE 

1. The purpose of this report is to obtain approval to take the Draft Dangerous Buildings Policy 
to public consultation under the special consultative procedure as required under the Section 
131 of the Building Act 2004. 

Background 

2. The current Dangerous Building Policy was considered by the Environmental and Finance 
Committee on 5 December 2017. 

3. This policy was not consulted on at that time as the Transitional Provisions; Schedule 1AA of 
the Building Act 2004 allowed that the special consultative procedure did not apply unless 
the amendment or replacement materially affected the policy.   

4. At that time, the special consultative procedure was considered not to apply because there 
were no significant material changes.  When the earthquake-prone references were 
removed, the remaining changes were administrative and re-wording only occurred to make 
clearer the processes and add legislation references, which support the policy and its intent. 

5. Section 132A of the Building Act 2004 states that the Policy must take into account Affected 
Buildings and it also requires that the Policy go through Special Consultative Procedure.  

6. A recently obtained legal opinion identified that while the definition of an Affected Building 
has been included in the policy, the provision for Affected Buildings has not been carried 
through to the General provisions of the Policy.  

7. The legal opinion has recommended that the General provisions be amended to include 
Affected Buildings and that this amended policy be consulted on as required under Section 
132 of the Building Act 2004 and the provisions for the Special Consultative Procedure under 
Section 83 of the Local Government Act 2002. 

RECOMMENDATION 

1. That the Draft Dangerous Building Policy report be received; and 

2. That the amended Dangerous Building Policy be approved to be taken to public consultation 
pursuant to Section 132 of the Building Act 2004 and Section 83 of the Local Government 
Act 2002.  
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10 CORPORATE SERVICES GROUP REPORT 

10.1 FINANCE REPORT - FOR THE 7 MONTHS ENDED 31 JANUARY 2019 

Author: Melissa Thomson, Accountant 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil  
  

PURPOSE 

1. To present the Finance Report to the Environmental Services and Finance Committee. 

 

 

 

2. For the 7 months ended 31 January 2019, Council recorded a surplus of $1,680,000 
compared to a budgeted surplus of $1,639,000; therefore, Council is tracking $41,000 
favourable to budget. 

MAJOR VARIANCES TO BUDGET 

3. NZ Transport Agency subsidy income is below budget, mainly due to the timing of capital 
works and the Emergency Reinstatement approved subsidy claim not yet received. 

4. Other Revenue includes forestry sales of $75,000 for the final Joint Venture payment 
received in July 2018. 

5. Employment Benefit Expenses are favourable to budget due to vacant positions and timing 
of replacements. 

6. Depreciation and Amortisation expenses are favourable to budget due to the timing of 
infrastructural capital works, ie Roading and Rural Water Schemes projects. 

7. Roading expenses have exceeded budget mainly due to emergency works (January 2019: 
$382,000) following large rain events. 

8. Other Expenses are below budget predominately due to reduced consultancy and legal 
expenses ($112,000 favourable to budget), timing of Economic Development and Council 

Waimate District Council

Statement of Financial Performance

For the 7 months ended 31 January 2019

Variance Full Year

$000 Note Actual Budget Variance % Var. Budget
Including

Operating Revenue carry forwards

Rates (net of remissions) 7,391$          7,405$          (14)$           (0%)          9,873$           

Development and Financial Contributions 28 36 (8) (22%)         61

NZ Transport Agency Subsidy 3 1,654 2,043 (389) (19%)         3,107

Fees and Charges 673 692 (20) (3%)          1,015

Interest Revenue 39 61 (22) (36%)         119

Other Revenue 4 3,875 3,692 184 5%           6,277

Total Operating Revenue 13,660 13,929 (269)           (2%)          20,452

Operating Expenditure

Employment Benefit Expenses 5 2,308            2,458            150            6%           4,213             

Depreciation and Amortisation 6 2,728            2,792            64              2%           4,786             

Roading Expenses 7 1,706            1,369            (336)           (25%)         2,448             

Finance Costs 61                 97                 36              37%          182                

Other Expenses 8 5,177            5,574            396            7%           9,645             

Total Operating Expenditure 11,980          12,290          310            3%           21,274           

Total Surplus/(Deficit) 1,680$          1,639$          41$            3%           (822)$             

Year to date
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Initiatives expenditure ($81,000 favourable to budget), Asset Management Plan costs 
($49,000 favourable to budget), Training and seminar costs ($41,000 favourable to budget) 
and general expenses ($122,000 favourable to budget).  

 

 

9. Cash and Cash Equivalents have reduced this financial year due to additional capital works, 
as anticipated in the Long Term Plan, along with a term deposit being set (Note 11 below). 

10. Trade and Other Receivables have increased due to Instalment 3 of Rates being due in 
February 2019.  

11. Non-Current Other Financial Assets have increased due to a $1.5m term deposit. 

  

Waimate District Council

Statement of Financial Position

As at 31 January 2019

Movement Actual Actual

Note 31 January 2019 30 June 2018 Movement

Assets $000 $000 $000

Current Assets

Cash and cash equivalents 9 1,949 4,200 (2,251)

Trade and other receivables 10 3,970 1,796 2,175

Inventories 93 96 (3)

Other financial assets 6 6 -

Total Current Assets 6,018 6,097 (80)

Non Current Assets

Property, plant and equipment 402,160 402,029 132

Forestry assets 1,653 1,727 (74)

Intangible assets 295 260 35

Other financial assets 11 17,102 15,615 1,487

Total Non Current Assets 421,210 419,631 1,579

Total Assets 427,228 425,728 1,500

Liabilities

Current Liabilities

Trade and other payables 1,572 1,747 (175)

Borrowings 33 33 -

Provisions 6 6 -

Employment Benefit Expenses 397 363 34

Total Current Liabilities 2,008 2,149 (141)

Non Current Liabilities

Provisions 60 60 -

Borrowings 2,660 2,704 (44)

Total Non Current Liabilities 2,721 2,764 (44)

Equity

Public Equity 86,312 84,664 1,648

Reserves 336,188 336,151 37

Total Equity 422,499 420,815 1,685

Total Liabilities and Equity 427,228 425,728 1,500
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TOTAL CAPITAL EXPENDITURE BY GROUP 

 

Note:  Year to date Actuals (yellow) includes capital work in progress at 30 June 2018. The Total Budget (blue) includes 
carry forward budgets as reported at the Environmental Services and Finance Committee meeting held on 6 November 
2018. 

  

12. Totals: Spend to date (including WIP at 30 June 2018)  $3,821,949  

Work In Progress carried forward from 30 June 2018 $  -891,888 

Total spend this financial year     $2,930,061 

2018/19 Total Budget (including Budget Carry Forwards) $8,737,654 

   % of total budget spent                  34%   
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ASSET GROUP 

 
VARIANCE ANALYSIS – DAN MITCHELL 

13. Roading and Footpaths – The deficit of $87,815 is unfavourable (Budget: $676,214 Surplus) 
due to reduced subsidy income (related to timing of expenditure and emergency works claim 
not yet received) and increased expenditure for emergency works following large rainfall 
events. 

14. Water Supply – The surplus of $446,715 is favourable (Budget: $268,839 Surplus) due to 
reduced expenditure on Asset Management Plans, line maintenance and reduced 
depreciation costs. 

CAPITAL EXPENDITURE 

 
15. Roading and Footpaths – The capital works program is on target for completion by year-end. 

16. Water Supply – The Urban Water capital works program is on target.  The Rural Water 
capital programme will only be partially completed at year-end due to the Cannington Water 
Scheme upgrade of $700,000 being deferred. 

17. Sewerage and Sewage – The capital works program is on target. 
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COMMUNITY FACILITIES GROUP 

 
VARIANCE ANALYSIS – DAN MITCHELL 

18. Event Centre – The surplus of $33,466 is favourable (Budget: $5,319 Deficit) due to reduced 
depreciation expenses and internal time allocations. 

19. Parks and Public Spaces – The deficit of $9,440 is unfavourable (Budget: $23,388 Surplus) 
due to extensive maintenance works at the Morven Reserve lease block and Steward Park. 

20. Property – The surplus of $24,648 is favourable (Budget: $80,085 Deficit) due to lower than 
budgeted repairs and maintenance expenses, and internal time allocations (to be allocated in 
March 2019). 

CAPITAL EXPENDITURE  

 
21. Camping – The capital works program is on target.  

22. Property – The capital budget includes $200,000 for Public Toilets; this project has been 
carried forward from the 2017/18 financial year. 

23. Swimming Pool – The capital works program is on target. 
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ORGANISATION AND GOVERNANCE GROUP 

 

VARIANCES ANALYSIS – TINA STEVENSON 

24. Investments and Finance – The deficit of $49,766 is unfavourable (Budget: $8,905 Deficit) 
due to overall increased internal interest expenditure. 

25. Managing Services – The surplus of $161,743 is favourable (Budget: $40,067 Deficit) due to 
reduced Employment Benefit Expenses, training and seminars, depreciation, consultancy 
and legal expenditure. 

26. Strategy – The surplus of $231,639 is favourable (Budget: $160,168 Surplus) due to reduced 
consultancy and general expenditure. 

CAPITAL EXPENDITURE 

 
27. Managing Services – The capital works program includes vehicle replacements of $238,000, 

which are due to be purchased by the end of the financial year, subject to a review and 
assessment of the vehicle fleet and requirements. 
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DISTRICT PLANNING AND REGULATORY SERVICES GROUP 

 

VARIANCE ANALYSIS – PAUL COOPER 

28. Building Control – The surplus of $56,968 is favourable (Budget: $27,975 Surplus) due to 
increased building consent income in addition to reduced general expenditure. 

CAPITAL EXPENDITURE  

 
29. Dog and Animal Control – The capital budget allows for a vehicle replacement, which is due 

to be purchased by the end of the financial year, subject to a review and assessment of the 
vehicle fleet and requirements. 
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COMMUNITY SERVICES GROUP 

 

VARIANCE ANALYSIS – CAROLYN JOHNS AND MICHELLE JONES 

30. Economic Development and Promotions – The surplus of $113,511 is favourable (Budget: 
$52,619 Deficit) mainly due to timing of expenditure; it is anticipated that this will be fully 
spent by year-end. 

31. Library – The surplus of $89,137 is favourable (Budget: $57,834 Surplus) due to reduced 
depreciation, amortisation expenses and general expenditure. 

CAPITAL EXPENDITURE  

 
32. Library – The Library Books capital purchases are on target.  The Self Service and Item 

Security software project budgeted at $60,000 is to be purchased prior to year-end. 
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10.2 CORPORATE SERVICES GROUP REPORT 

Author: Tina Stevenson, Corporate Services Group Manager 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil  
  

PURPOSE 

1. To present the Management Report – Corporate Services Group to the Environmental 
Services and Finance Committee. 

CORPORATE & SUPPORT SERVICES 

Finance Team 

2. Procedures 

The documentation of Finance Team procedures to complete Monthly Reporting and other 
finance tasks has been completed.  This includes Magiq Performance Reporting and Magiq 
Financial Modelling (Long Term Plan and Annual Plan modelling).  The documentation of 
these procedures will ensure consistency with financial reporting and enable staff to easily 
complete tasks. 

3. Pre-Election Report 

Finance staff attended webinar training for the upcoming Pre-Election Report, which is due 
for completion in early August 2019. 

4. Audit  

Audit New Zealand has advised the dates for the annual Interim Audit of 1st to 5th April 2019.  
The final Annual Report 2019 audit dates are 2nd to 20th September 2019. 

5. Annual Plan 2019/20 

Finance staff will complete Annual Plan reporting requirements over the next month and 
finalise the rating information for inclusion in the Annual Plan.  

6. Fraud Awareness Training 

Council’s Fraud Policy says we shall provide staff with Fraud Awareness training as a tool to 
assist with the management of this risk.  This specialist training is to be delivered by Deloitte 
with the objective that we will gain a better understanding of: how current fraud and 
corruption trends could materialize, the protections we have in place, identifying ‘red flags’ in 
a Local Government environment and the options to safely and confidentially escalate 
integrity-related concerns in line with our policies and procedures. 

We have arranged for this training to take place on 26 March 2019, to be held at the Council 
offices with as many staff as possible to attend. 

Rates 

7. Email & Direct Debits 

Through the Canterbury Rating Forum, we have the opportunity to share and compare 
statistics relating to our rates including communication and payment methods.  Late last year 
six councils provided their percentages of ratepayers who receive their rates invoices by 
email.  The range was between 5.8% and 15%, with Waimate sitting at 7%. 
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Additionally, the same six councils identified the percentage of ratepayers who pay by Direct 
Debit.  The range was from 30% to 44%, with Waimate’s 43% a very good result stemming 
from efforts to encourage this efficient method of payment.   

Information Technology 

8. The Cyber Security Project is progressing well, with a focus on the organisation and delivery 
of cyber security training for all staff and elected members.  To the end of February, 45% of 
staff have completed the training.   

The training has contributed to staff understanding of cyber security threats and the common 
vectors of these threats, as well as the actions they should take when encountering cyber 
security threats.  The project detail has been reported through Council’s Audit and Risk 
Committee.  

9. Additional WIFI access points have been installed internally to help us provide greater 
security in our environment.  

10. The WIFI connection at the Event Centre has been upgraded for greater coverage. 

11. Security camera replacements are being made as required due to vandalism. 

GOVERNANCE 

Waimate District Civic Awards 

12. The Waimate District Civic Awards Committee has met to select the 2019 recipients of the 
youth, individual, and the group/organisation award and at the time of preparing this report 
are preparing for the awards ceremony on 6 March 2019. This year the Floral Art Group are 
helping with the floral arrangements, and again the Waimate Community Choir are 
performing.  A media release will be sent out immediately following the event informing the 
public of this year’s recipients. Again, there were a high calibre of nominations, and the 
Committee will be urging the unsuccessful nominators to reapply again next year. 

Anzac Day 

13. The Waimate Community Anzac Group have met on 26 February 2019 and are working 

towards planning the 2019 10.00am Civic Anzac Service. The format will be similar to last 
year. The Committee feel it is important to continue to offer a complete civic service to 
honour those who served for our country.  

REQUEST FOR ACTION 

Meeting Date Officer Title Target 

Environmental 
Services and 
Finance Committee 
01-May-18 

1-05-2018 
Stevenson, 
Tina 

Operational Request: That staff provide a 
comprehensive report on Council's Forestry 
Portfolio, followed up in a Council 
Workshop/Retreat encompassing all investment 
portfolios 

29-Jan-19 

Notes 

A forestry investment discussion occurred on 29 January 2019 and work has commenced on collating information 
to enable a discussion on the desired strategy of our forestry investment, with consideration to the forestry review 
recommendations. 

 

RECOMMENDATION 

That the Management Report – Corporate Services Group is accepted. 
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PUBLIC EXCLUDED 

11 EXCLUSION OF THE PUBLIC REPORT   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

11.1 - Public Excluded Minutes 
of the Environmental Services 
and Finance Committee 
Meeting held on 29 January 
2019 

s6(a) - the making available of 
the information would be likely to 
prejudice the maintenance of the 
law, including the prevention, 
investigation, and detection of 
offences, and the right to a fair 
trial 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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12 RE-ADMITTANCE OF THE PUBLIC REPORT 

MEETING CLOSURE 
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