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Notice is hereby given that a meeting of the Council will be held in the Clubrooms, 
Waimate Event Centre, Paul Street, Waimate, on Tuesday 30 March 2021, 
commencing at 9.30am. 

Elected Members 

Craig Rowley Chairperson 
Sharyn Cain Deputy Chairperson 
Fabia Fox Councillor 
Sandy McAlwee Councillor 
Miriam Morton Councillor 
Tom O'Connor Councillor 
David Owen Councillor 
Colin Pankhurst Councillor 
Sheila Paul Councillor 

 
Quorum – no less than five members 

Significance Consideration 

Evaluation: Council officers, in preparing these reports have had regard to Council’s 
Significance and Engagement Policy. Council and Committee members will make the final 
assessment on whether the subject under consideration is to be regarded as being 
significant or not.  Unless Council or Committee explicitly determines that the subject under 
consideration is to be deemed significant then the subject will be deemed as not being 
significant. 

 

Decision Making 

The Council, in considering each matter, must be: 

i. Satisfied that it has sufficient information about the practicable options and 
their benefits, costs and impacts, bearing in mind the significance of the 
decision; 

ii. Satisfied that it knows enough about and will give adequate consideration 
to the views and preferences of affected and interested parties bearing in 
mind the significance of the decisions to be made. 

 
Stuart Duncan 
Chief Executive 
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OPENING 

1 COUNCIL PRAYER  

A pastor of Connect Church Waimate will open the meeting with a prayer and light the 
Ministers’ Association candle. 

2 PUBLIC FORUM 

3 APOLOGIES 

The Chair will call for any apologies. 

4 VISITORS 

11.30am - Alpine Energy Joint Council Representative 

5 CONFLICTS OF INTEREST 

As per the Local Authorities (Members’ Interests) Act 1968 (as below), the Chair will 
enquire if there are any Conflicts of Interest to be declared on any item on the agenda, 
and if so, for any member to declare this interest. 

Local Authorities (Members’ Interests) Act 1968 
Councillors are reminded that if they have a pecuniary interest in any item on the 
agenda, then they must declare this interest and refrain from discussing or voting on 
this item and are advised to withdraw from the meeting table. 

 

6 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE 
AGENDA 

1. The Chair will call for any major (urgent business) or minor items not on the agenda 
to be raised according to Standing Orders, as below: 

a. Standing Orders 3.7.5 – Major Items 

An item not on the agenda for a meeting may be dealt with at the meeting if the 
local authority by resolution so decides, and the presiding member explains at 
the meeting at a time when it is open to the public –  

i. The reason why the item was not listed on the agenda; and 

ii. The reason why discussion of the item cannot be delayed until a 
subsequent meeting.  

b. Standing Orders 3.7.6 – Minor Items 

An item not on the agenda for a meeting may be dealt with at the meeting if –  

i. That item is a minor matter relating to the general business of the local 
authority; and  

ii. The presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the 
meeting; but  

iii. No resolution, decision, or recommendation may be made in respect of 
that item except to refer that item to a subsequent meeting of the local 
authority for further discussion. 
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MINUTES 

7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE COUNCIL MEETING HELD ON 16 FEBRUARY 2021 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Council Meeting held on 16 February 2021    

  

PURPOSE 

For the unconfirmed Minutes of the Council Meeting held on 16 February 2021 to be presented for 
confirmation. 

RECOMMENDATION 

That the Minutes of the Council Meeting held on 16 February 2021 be adopted as a true and 
correct record 
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MINUTES OF WAIMATE DISTRICT COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE FUNCTION ROOM, WAIMATE EVENT CENTRE, PAUL STREET, WAIMATE 
ON TUESDAY 16 FEBRUARY 2021 COMMENCING AT 9.30AM 

 

PRESENT: Chair Craig Rowley, Cr Fabia Fox, Cr Sandy McAlwee, Cr Miriam Morton,  
Cr Tom O'Connor, Cr David Owen, Cr Colin Pankhurst, Cr Sheila Paul 

APOLOGIES: Deputy Mayor Sharyn Cain  

IN ATTENDANCE:  Stuart Duncan (Chief Executive), Paul Cooper (Regulatory and Compliance 
Group Manager), Carolyn Johns (Community and Strategy Group Manager), 
Michelle Jones (Executive Support Manager), Tina Stevenson (Corporate 
Services Group Manager), Karalyn Reid (Committee Secretary) 

 

OPENING 

1 COUNCIL PRAYER 

Rev Phil Bettany, of Knox Church, opened the Council Meeting with a prayer and lit the Ministers’ 
Association candle. 

2 PUBLIC FORUM 

There were no speakers at the Public Forum. 

3 APOLOGIES 

APOLOGY 

RESOLUTION  2021/21  

Moved: Cr Miriam Morton 
Seconded: Cr Sheila Paul 

That the apology received from Cr Sharyn Cain be accepted. 

CARRIED 

4 VISITORS 

11.00am – Centrecare Waimate 

5 CONFLICTS OF INTEREST 

The Chair called for Conflicts of Interests. Cr Owen declared a perceived non-pecuniary conflict of 
interest in the public excluded section of the agenda ‘Waimate 50 Motorsport Event – Request for 
Funding’. 

6 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE AGENDA 

Cr Tom O’Connor declared he would like to discuss the Climate Change Workshop he attended on 
10 February as a minor item at the end of the open section of the agenda. 
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MINUTES 

7 CONFIRMATION OF MINUTES 

7.1 MINUTES OF THE COUNCIL MEETING HELD ON 26 JANUARY 2021 

RESOLUTION  2021/22  

Moved: Cr Fabia Fox 
Seconded: Cr Colin Pankhurst 

That the Minutes of the Council Meeting held on 26 January 2021 be adopted as a true and 
correct record. 

CARRIED 

8 RECEIPT OF MINUTES 

Nil 
 

REPORTS 

9 MAYOR'S REPORT 

9.1 MAYOR'S REPORT 

RESOLUTION  2021/23  

Moved: Chair Craig Rowley 
Seconded: Cr Tom O'Connor 

That the Mayor’s Report is accepted. 

CARRIED 

10 DEPUTY MAYOR'S REPORT 

Nil 

11 COUNCILLORS' REPORTS 

11.1 COUNCILLORS' REPORT 

RESOLUTION  2021/24  

Moved: Cr Miriam Morton 
Seconded: Cr Tom O'Connor 

That the Councillors’ Report is accepted. 

CARRIED 
Note: 

Cr McAlwee noted the passing of long-time resident of St Andrews, and war veteran Bill Cox. 

Cr Fox updated Council on the newly established Regional Biodiversity Group, and was asked to 
circulate the group’s Terms of Reference when they are available. 
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12 CHIEF EXECUTIVE'S REPORT 

12.1 AFFIXING OF THE COMMON SEAL 

RESOLUTION  2021/25  

Moved: Cr Fabia Fox 
Seconded: Cr David Owen 

That the following documents be executed under the Common Seal of Council: 

1. Warrant of Appointment (Animal Control Officer) – Nathan Mark Tangney dated 10 
February 2021 

2. Warrant of Appointment (Noise Control Officer) – Nathan Mark Tangney dated 10 
February 2021 

CARRIED 

13 COUNCIL ACTIONS REPORT 

13.1 OUTSTANDING COUNCIL ACTIONS REPORT - PUBLIC 

RESOLUTION  2021/26  

Moved: Chair Craig Rowley 
Seconded: Cr Sheila Paul 

That the Outstanding Council Actions Report – Public is accepted. 

CARRIED 
Note: 

The Chief Executive provided a verbal update on the action ‘Library redevelopment’. 

14 HUMAN RESOURCES REPORT 

14.1 HUMAN RESOURCES REPORT 

RESOLUTION  2021/27  

Moved: Cr Sheila Paul 
Seconded: Cr Tom O'Connor 

That the Human Resources Manager’s report is accepted. 

CARRIED 

15 HEALTH AND SAFETY REPORT 

Nil 

16 AUDIT AND RISK COMMITTEE REPORT 

Nil 
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17 GENERAL REPORTS 

17.1 RATES REMISSION AND POSTPONEMENT POLICY 407 

Council considered the reviewed draft of the Rates Remission and Postponement Policy 407, for 
the purpose of inclusion in the Waimate District Council Long Term Plan 2021-2031 
consultation, and to implement an operational framework for providing rates relief through 
remissions. 

RESOLUTION  2021/28  

Moved: Cr Tom O'Connor 
Seconded: Cr Sandy McAlwee 

1. That the Rates Remission and Postponement Policy 407 report is accepted, and 

2. That Council approves the Rates Remission and Postponement Policy 407 for 
consultation, with minor amendments. 

CARRIED 
Amendments: 

That each category’s objectives include the wording ‘to meet community outcomes’. 

6.3:   Waituna Creek Hall 

 

17.2 WAIHAO COMMUNITY RESTORATION PROJECT 

Council considered the Waihao River Community Restoration Project request for support. 

RESOLUTION  2021/29  

Moved: Cr Tom O'Connor 
Seconded: Cr Fabia Fox 

1. That the Waihao Community Restoration Project report is accepted; and 

2. That Council authorise the Chief Executive to draft a Memorandum of Understanding 
between the Waimate District Council and the Waihao Wainono Community Catchment 
Group. 

CARRIED 
Note: 

Cr Pankhurst expressed an interest in the group, being the Hakataramea-Waihaorunga Ward 
Councillor. 

Cr Paul voted against the motion. 

18 CONSIDERATION OF MINOR ITEMS NOT ON THE AGENDA 

Cr Tom O’Connor discussed the Climate Change Workshop he attended on 10 February, and 
Council agreed to further discuss climate change impact at a future workshop.  Cr O’Connor’s 
report had been circulated via email prior to the meeting. 

NEW STAFF  

Council welcomed new staff members: Parks and Reserves Manager Alison Banks, Regulatory 
Support Officer Michaela Hollyer, Employment Coordinator Lisa Dobson, Community Engagement 
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Librarian Julie Price, Digital Librarian Emily Hanson, and Emergency Management and Health & 
Safety Advisor Nick Fazakerley. 

Council adjourned the meeting for morning tea at 10.30am. 
Council reconvened the meeting at 10.55am. 
 

17.3 ANNUAL GRANT PRESENTATION: CENTRECARE WAIMATE - 11.00AM 

Manager of Centrecare, Sam Roebeck, gave an annual grant presentation to Council.  

Note: 

The Mayor agreed to write a letter of support on behalf of Centrecare Waimate to the Minister of 
Health seeking additional funding for their essential service. 

 

POLICING PRESENTATION  

Sergeant Bryan Ennis gave a high level overview on police activity in the Waimate District to 
Council.  

 

PUBLIC EXCLUDED 

19 EXCLUSION OF THE PUBLIC REPORT 

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2021/30  

Moved: Cr Miriam Morton 
Seconded: Cr Sheila Paul 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing 
of this resolution are as follows: 

General subject 
of each matter to 
be considered 

Reason for passing this resolution in 
relation to each matter 

Ground(s) under section 48 for the 
passing of this resolution 

19.1 - Public 
Excluded Minutes 
of the Council 
Meeting held on 
26 January 2021 

s6(a) - the making available of the 
information would be likely to prejudice the 
maintenance of the law, including the 
prevention, investigation, and detection of 
offences, and the right to a fair trial 

s48(1)(a)(i) - the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in the 
disclosure of information for which 
good reason for withholding would 
exist under section 6 or section 7 

19.2 - Waimate 50 
Motorsport Event 
- Request for 
Funding 

s7(2)(a) - the withholding of the information 
is necessary to protect the privacy of 
natural persons, including that of deceased 
natural persons 

s7(2)(f)(i) - free and frank expression of 
opinions by or between or to members or 
officers or employees of any local authority 

s48(1)(a)(i) - the public conduct of the 
relevant part of the proceedings of the 
meeting would be likely to result in the 
disclosure of information for which 
good reason for withholding would 
exist under section 6 or section 7 

 

CARRIED 
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20 RE-ADMITTANCE OF THE PUBLIC REPORT 

 

RESOLUTION  2021/31  

Moved: Cr Sheila Paul 
Seconded: Cr Miriam Morton 

That Council moves out of Closed Council into Open Council. 

CARRIED 

ITEMS FROM PUBLIC EXCLUDED SECTION OF THE AGENDA 

19.2 WAIMATE 50 MOTORSPORT EVENT - REQUEST FOR FUNDING 

Council considered a funding request from the Waimate 50 Motorsport Inc. (Note: the request for 
funding was considered at the 26 January 2021 Council Meeting; however the decision was 
deferred until further information was received). 

Cr David Owen declared he is a life member of Waimate 50 Motorsport Inc, but that he did not 
have a pecuniary interest, and has no voting rights. 

RESOLUTION  2021/32  

Moved: Chair Craig Rowley 
Seconded: Cr Tom O'Connor 

1. That the Waimate 50 Motorsport Event – Request for Funding report is accepted; and 

2. That Council agreed to provide a grant of $9,000 (GST exclusive) to Waimate 50 
Motorsport Inc on the condition that the 2021 Waimate 50 event proceeds; and 

3. That the decision be taken into public section of the agenda. 

CARRIED 

 

MEETING CLOSURE 

There being no further business, the Chair declared the meeting closed at 12.03pm. 

The Minutes of this meeting are to be confirmed at the Ordinary Council Meeting scheduled on 30 
March 2021. 

 

................................................... 

CHAIRPERSON 
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7.2 MINUTES OF THE EXTRAORDINARY COUNCIL MEETING HELD ON 2 MARCH 2021 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Minutes of the Extraordinary Council Meeting held on 2 March 2021    

  

PURPOSE 

For the unconfirmed Minutes of the Extraordinary Council Meeting held on 2 March 2021 to be 
presented for confirmation. 

RECOMMENDATION 

That the Minutes of the Extraordinary Council Meeting held on 2 March 2021 be adopted as a 
true and correct record. 

 



EXTRAORDINARY COUNCIL MEETING MINUTES 2 MARCH 2021 

 

Page 15 

  

 

 

 

 

MINUTES 
 

 

Extraordinary Council Meeting 
 

2 March 2021  
 

 



EXTRAORDINARY COUNCIL MEETING MINUTES 2 MARCH 2021 

 

Page 16 

MINUTES OF WAIMATE DISTRICT COUNCIL 
EXTRAORDINARY COUNCIL MEETING 

HELD AT THE FUNCTION ROOM, WAIMATE EVENT CENTRE, PAUL STREET, WAIMATE 
ON TUESDAY, 2 MARCH 2021 AT 9.30AM 

 

PRESENT: Chair Craig Rowley, Deputy Mayor Sharyn Cain, Cr Fabia Fox (via zoom), Cr 
Sandy McAlwee, Cr Miriam Morton, Cr Tom O'Connor, Cr David Owen, Cr 
Colin Pankhurst, Cr Sheila Paul (arrived 9.31am) 

IN ATTENDANCE:  Stuart Duncan (Chief Executive), Paul Cooper (Regulatory and Compliance 
Group Manager), Carolyn Johns (Community and Strategy Group Manager), 
Tina Stevenson (Corporate Services Group Manager),  
Karalyn Reid (Committee Secretary) 

 

OPENING 

1 COUNCIL PRAYER 

There was no prayer to open the meeting. 

2 PUBLIC FORUM 

A public forum was not held at this meeting. 

3 APOLOGIES 

MOTION 

RESOLUTION  2021/33  

Moved: Cr Tom O'Connor 
Seconded: Cr Miriam Morton 

That an apology for lateness was received for Cr Paul. 

CARRIED 

4 VISITORS 

Nil 

5 CONFLICTS OF INTEREST 

The Chair called for conflicts of interests. There were no conflicts of interest declared. 

6 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE AGENDA 

There were no major/minor items identified. 
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REPORTS 

7 GENERAL REPORTS 

7.1 HERITAGE GRANT APPLICATION - WAIMATE FEDERATION OF WOMEN’S 
INSTITUTES 

Council considered the funding application from the Waimate Federation of Women’s Institutes. 

Cr Paul arrived at the meeting at 9.31am. As she is a member of the Glenavy Womens Institute 
she did not participate in the discussion or decision making of this agenda item. 

RESOLUTION  2021/34  

Moved: Chair Craig Rowley 
Seconded: Deputy Mayor Sharyn Cain 

1. That the Heritage Grant Application – Waimate Federation of Women’s Institutes report is 
accepted; and 

2. That the Council approves the funding application from the Waimate Federation of 
Women’s Institutes. 

CARRIED 

 
 

MEETING CLOSURE 

There being no further business, the Chair declared the meeting closed at 9.33am. 

The Minutes of this meeting are to be confirmed at the Council Meeting scheduled on 30 March 
2021. 

 

................................................... 

CHAIRPERSON 
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8 RECEIPT OF MINUTES 

Nil 
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REPORTS 

9 MAYOR'S REPORT 

9.1 MAYOR'S REPORT  

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil 

  

LIBRARY REOPENING 

        
 

1. It was a pleasure to be able to officially reopen our library to the public on 9 March after 9 
weeks of closure following damage from the early January flooding event. Comments from our 
users over that time really showed what a valued asset our library is in our community.  

WAIMATE DISTRICT CIVIC AWARDS FUNCTION 

 

2. The Waimate District Civic Awards is one of my favourite Mayoral events, and this year was 
no exception. It was a delight to recognise individual award recipients Lillian Bailey, John and 
Makere Kairimu, Joan Tindall and Charles Ruddenklau. 

3. This year’s youth award was presented to 2020 Waimate High School Head Girl Amellia 
Lindsay, and the recipient of the group category was service club, Inner Wheel of Waimate. 
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4. The Civic Award Committee also acknowledged those who volunteered their time in many 
ways during the Covid-19 lock-down, and a brief power-point display of lock-down 
photographs was played to recognise the impact this had on our district. 

EXTERNAL MEETINGS & FUNCTIONS ATTENDED BY THE MAYOR 

5. Outside of Waimate District Council meetings and general business – from 6 February 2021 to 
19 March 2021. 

Date Meetings and Functions 

9 February 2021 Launch of Waimate High School Opportunities Project – Waimate 

9 February 2021 Visits to successful Civic Award Recipients with Chair of Waimate District 
Civic Awards Committee 

11 February 2021 Economic Impact of the Freshwater Management Policies – via zoom 

12 February 2021 District Licensing Meeting – Timaru 

12 February 2021 Mackenzie District and Waimate District Mayoral and Chief Executive 
meeting – Waimate  

13 February 2021 Norman Kirk Memorial Pool Party – Waimate 

18 February 2021 Mayoral Forum Working Dinner – Timaru 

19 February 2021 Canterbury Mayoral Forum – Timaru 

25 February 2021 Water Loss Seminar (via zoom) – Waimate Event Centre 

1 March 2021 Mayor’s Taskforce for Jobs fortnightly catch up – Council 

1 March 2021 Three Waters Steering Group Workshop – via zoom 

5 March 2021 On-air Chat with OJ – Media Works 

9 March 2021 Re-opening of the Waimate Library – Council 

10 March 2021 Waimate Community Anzac Group Meeting – Waimate Event Centre 

10 March 2021 Waimate District Civic Awards Function – Waimate Event Centre 

12 March 2021 Three Waters Steering Group Workshop – via zoom 

14 March 2021 Bushtown Steam Up Day – Waimate 

15 March 2021 Local Government Zone 5 & 6 Conference – Wanaka 

17 March 2021 Discussion on E Tipu Agri Summit (formally Boma Grow) – via zoom 

19 March 2021 Canterbury Mayoral Forum ‘Future of Local Government’ Workshop - 
Christchurch 

19 March 2021 Rotary Conference – Waimate 

 

RECOMMENDATION 

That the Mayor’s Report is accepted. 
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10 DEPUTY MAYOR'S REPORT 

Nil 
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11 COUNCILLORS' REPORTS 

11.1 COUNCILLORS' REPORT 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil 

  

PURPOSE 

To present for the information of Council a register of external meetings and functions attended by 
Councillors outside of Waimate District Council meetings and general business from 6 February 
2021 to 19 March 2021. 

 

Cr Fabia Fox 

Date Meetings and Functions 

24 February 2021 Waimate District Resourcing Trust Meeting – Waimate 

25 February 2021 Water Loss Seminar (via zoom) – Waimate Event Centre 

3 March 2021 South Canterbury Spaces and Places Steering Group Meeting – Timaru 

17 March 2021 Lower Waitaki South Costal Canterbury Zone Committee Meeting – 
Waimate Event Centre 

 

Cr Sandy McAlwee 

Date Meetings and Functions 

22 February 2021 Downlands Water Scheme Meeting – Timaru 

2 March 2021 Audit and Risk Committee Meeting – Waimate Event Centre 

15-16 March 2021 Local Government Zone 5 & 6 Meeting – Wanaka 

 

Cr Miriam Morton 

Date Meetings and Functions 

15 February 2021 Economic Development Strategy Group Meeting – Waimate Event 
Centre 

25 February 2021 Water Loss Seminar (via Zoom) – Waimate Event Centre 

2 March 2021 Audit and Risk Committee Meeting – Waimate Event Centre 

10 March 2021 Waimate District Civic Awards Function – Waimate Event Centre 

15 March 2021 Economic Development Strategy Group Meeting – Point Bush 
Ecosanctuary and Waimate Museum 

17 March 2021 CentreCare Waimate Committee Meeting – Waimate 
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Cr Tom O’Connor 

Date Meetings and Function 

10 February 2021 Joint Climate Change Workshop – Christchurch  

1 March 2021 Otaio Temuka Opihi Pareora Zone Committee Workshop – Timaru  

2 March 2021 Audit and Risk Committee Meeting – Waimate Event Centre 

10 March 2021 Climate Change Discussion with Chief Executive and Regulatory and 
Compliance Group Manager – Council  

 

Cr David Owen 

Date Meetings and Functions 

2 March 2021 Audit and Risk Committee Meeting – Waimate Event Centre 

10 March 2021 Waimate Community Anzac Group Meeting – Waimate Event Centre 

11 March 2021 Total Mobility Committee Meeting – Waimate 

15-16 March 2021 Local Government Zone 5 & 6 Meeting – Wanaka 

 

Cr Colin Pankhurst 

Date Meetings and Functions 

15 February 2021 Economic Development Strategy Group Meeting – Waimate Event 
Centre 

23 February 2021 Waimate Historical Society Meeting 

25 February 2021 Water Loss Seminar (via Zoom) – Waimate Event Centre 

25 February 2021 Economic Development Strategy Group Proposed Arena Meeting –  
A & P Showgrounds 

2 March 2021 Audit and Risk Committee Meeting – Waimate Event Centre 

25 March 2021 Economic Development Strategy Group Meeting – Point Bush 
Ecosanctuary and Waimate Museum 

 

Cr Sheila Paul 

Date Meetings and Functions 

10 February 2021 Morven Domain Meeting – Morven 

2 March 2021 Audit and Risk Committee Meeting – Waimate Event Centre 

15-16 March 2021 Local Government Zone 5 & 6 Meeting – Wanaka 

 

RECOMMENDATION 

That the Councillors’ Report is accepted. 
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12 CHIEF EXECUTIVE'S REPORT 

Nil 
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13 COUNCIL ACTIONS REPORT 

13.1 OUTSTANDING COUNCIL ACTIONS REPORT - PUBLIC 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Outstanding Actions Report - Public ⇩    
  

PURPOSE 

For the Outstanding Council Actions Report – Public to be presented for the information of Council. 

RECOMMENDATION 

That the Outstanding Council Actions Report – Public is accepted. 

 

CO_20210330_AGN_3456_AT_files/CO_20210330_AGN_3456_AT_Attachment_15057_1.PDF
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Meeting Officer/Director Section Subject 

Council 31-May-18 Duncan, Stuart 
General 
Reports 

Library Redevelopment 

RESOLUTION  2018/40  

That Council proceed with the plan for the redevelopment of the Library including the whole Council building, 
and fund the investigation and scoping report to the sum of $100,000 from the 2130 Property Reserve in the 
year 2020/21. 

Note:  

The recommendations from the scoping exercise will go out to full public consultation before incurring further 
expenditure. 

23 Mar 2021: Work on the Local Government Centre has commenced. A verbal update will be provided at 
the 30 March meeting. 
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14 HUMAN RESOURCES REPORT 

14.1 HUMAN RESOURCES REPORT 

Author: Fiona Hester-Smith, Human Resources Manager 

Authoriser: Fiona Hester-Smith, Human Resources Manager  

Attachments: Nil  
  

PURPOSE 

1. For the Human Resources Manager to update Council. 

RECRUITMENT 

2. We are currently in the process of recruiting for a Corporate Services Assistant and a 
temporary position - Administration Support Officer for the Asset Group. We will be recruiting 
for a replacement for our Records Officer soon. 

STAFF STATISTICS 

Permanent Staff 

Month Total Full 
Time 

 

Part Time FTE 

October-20 66 45 21 54.11 

November-20 67 47 20 55.31 

December-20 67 47 20 55.31 

January-21 67 48 19 56.11 

February-21 67 48 19 56.11 

March-21 66 47 19 55.11 

Temporary and Casual Staff 

Month Total Temporary 

 

Casual FTE 

October-20 8 8 0 5.4 

November-20 10 10 0 7.75 

December-20 10 10 0 7.75 

January-21 13 13 0 10.31 

February-21 13 13 0 10.31 

March-21 12 12 0 9.56 
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History as at June each year 

Year Total FTE 

2018 58 48.58 

2019 60 50.71 

2020 64 53.04 

LEAVE LIABILITY STATISTICS 

3. Leave Liability Graphs – The below graph indicates on the green line the current position 
opposed to the previous two years, blue being 2019 and red being 2020 positions.  

 

4. Total Annual Leave Hours – The below graph shows in blue the amount of current leave 
hours and in red the balance of total hours that equals excess leave.  

5. We currently have 13 staff with excess leave. Please note excess leave is any leave over 
one year’s entitlement, e.g. if an employee has a yearly entitlement of 150.00 hours and they 
have a balance of 160.00 hours, then 10 hours will be counted as excess leave. 
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RECOMMENDATION 

That the Human Resources Manager’s report is accepted. 
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15 HEALTH AND SAFETY REPORT 

Nil 
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16 AUDIT AND RISK COMMITTEE REPORT 

16.1 AUDIT AND RISK COMMITTEE CHAIR'S REPORT 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil 

  

PURPOSE 

1. As required by the Terms of Reference for the Audit and Risk Committee the Chair is to 
prepare a report for the next Ordinary Meeting of Council following each Audit and Risk 
Committee Meeting. 

2. The report does not replace the minutes of the meeting. 

REPORT ON MEETING: 2 MARCH 2021 

Health and Safety Managers Report 

3. The Health and Safety Report was tabled, and seven incidents were noted. The new 
Emergency Management and Health and Safety Advisor had commenced employment and 
was settling in well. 

Office of Auditor General (OAG) Forums 

4. The Chair gave an update from the latest OAG Forum held in February which was on the 
subject of the role of the Audit and Risk Committee in the preparation of the Long-Term Plan 
(LTP). He highlighted that the five “Cs” need to be considered in the plan being COVID19, 
Climate Change, Critical Assets, Capex and Consultation. In particular he advised that the 
deliverability of the Capital Plan in the LTP period needs to be realistic taking into account 
funding and resource constraints. 

Council Policy Status Report 

5. A summary report was presented on the review date status of the Council’s policies. It was 
noted that the Media and Social Media Policies were still being developed and needed to be 
progressed. 

Risk Tolerance 

6. As part of the development of a Risk Management Policy, a draft Risk Tolerance / Appetite 
profile had been developed and was presented to the Committee. The profile was concise, 
informative and was well received by the Committee. Following discussion, it was agreed 
that the profile would further be considered at the upcoming planned Risk Management 
Workshop and re-presented to a future Audit and Risk Committee meeting. 

Risk Register 

7. The Key Risk Register was reviewed with small amendments noted. The Chief Executive 
gave an update on the learnings associated with the recent flood event that had occurred in 
January and affected the Local Government Centre and Council operations. It was noted that 
an insurance claim had been lodged for the event.   

Major Projects Report 

8. The Major Projects Report was reviewed by the Committee. Further information was to be 
provided on the new ‘Delivery Plan - Stimulus Funded’ projects at the next meeting. 
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Audit NZ Report for the Year Ended 30 June 2020 

9. The Audit NZ Director and Manager joined the meeting and presented their report for the 
year ended 30 June 2020. It was pleasing to note that an unmodified audit opinion had been 
issued. The Director discussed the major findings being the Accounting for the Interest in the 
Downlands Water Scheme (DWS), Vested Assets, and Non-Financial Reporting. The Chief 
Executive advised improvements were being progressed particularly in the area of Non-
Financial Reporting to address the recommendations made. 

10. The Director advised that there had been an overrun in the fee mainly associated with the 
time spent on the DWS treatment and Alpine Energy Valuation. However, it was noted that 
the cause of the overrun was largely out of the Waimate Council’s control as it was reliant on 
information and work from third parties which was delayed and at times incomplete. The 
Committee expressed its frustration with this process to the Director and looked for 
improvements from all parties associated with these issues in the future. 

11. The progress report for all the External Audit Recommendations was reviewed. The 
Committee requested further information to be provided at the next meeting on some of the 
older recommendations with a view as to whether these could now be closed. 

Cyber Security – Public Excluded 

12. The Cyber Security Status Report for the last two months was presented. 

QUESTIONS 

13. Any questions arising from this report can be addressed by the Mayor or the Chief Executive. 

 
Damian Hogue 
Chair of Audit and Risk Committee 
 

RECOMMENDATION 

That the Audit and Risk Committee Chair’s Report is accepted. 
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17 GENERAL REPORTS 

17.1 FINANCE REPORT - FOR THE 7 MONTHS ENDED 31 JANUARY 2021 

Author: Melissa Thomson, Accountant 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil  
  

PURPOSE 

1. To present the Finance Report to Council. 

 

2. For the 7 months ended 31 January 2021, Council recorded a surplus of $2.687m compared 
to a budgeted surplus of $0.485m; therefore, Council are tracking $2.202m favourable to 
budget. 

MAJOR VARIANCES TO BUDGET 

3. NZ Transport Agency subsidy income is below budget due to the timing of capital works. 

4. Fees and charges are favourable to budget by $55,000 predominately due to increased 
camping revenue for the Waimate Lakes camping activity.  Building consent income is 
favourable to budget by $45,000, with the budget allowing for reduced income as a result of 
the Covid19 pandemic. 

5. The first tranche of the Department of Internal Affairs Stimulus funding has been received. 

6. Other revenue is favourable to budget predominately due to the receipt of a grant from the 
Mayors Taskforce for Jobs community recovery initiative of $250,000. 

7. Employment Benefit Expenses are favourable to budget due to vacant positions and timing 
of replacements. 

8. Depreciation and amortisation expenses are favourable to budget as a result of updated 
annual deprecation values following the 30 June 2020 infrastructural revaluations.  

9. Finance Costs are favourable to budget due to increased cash reserves in relation to timing 
of capital works and some operational savings. 

Waimate District Council

Statement of Financial Performance

For the 7 months ended 31 January 2021 Full Year

Variance Actual Budget Variance % Var. Budget

Note $000 $000 $000 Including

Operating Revenue carry forwards

Rates (net of remissions) 7,917$        7,912$        6$              0%          10,549$      

Development and Financial Contributions 85 37 49 132%      63 

NZ Transport Agency Subsidy 3 1,231 1,834 (603) (33%)       3,333 

Fees and Charges 4 787 699 88 13%        1,057 

Interest Revenue 5 2 4 200%      3 

DIA Stimulus Funding - 3Waters 5 1,680 - 1,680 100%      -

Other Revenue 6 1,524 1,097 424 39%        2,013 

Total Operating Revenue 13,229 11,581 1,648         14%        17,018 

Operating Expenditure

Employment Benefit Expenses 7 2,675         2,736         61              2%          4,693          

Depreciation and Amortisation 8 2,839         3,170         332            10%        5,435          

Roading Expenses 1,600         1,559         (41)             (3%)         2,629          

Finance Costs 9 57              139            82              59%        239             

Other Expenses 3,371         3,492         120            3%          5,891          

Total Operating Expenditure 10,542        11,096        554            5%          18,887        

Total Surplus/(Deficit) 2,687$        485$          2,202$        454%      (1,869)$       

Year to date
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10. Cash has increased predominately due to the Stimulus Fund grant income, and the timing of 
capital expenditure projects. 

11. Trade and other receivables includes Instalment 3 of rates which were due for payment on 
26 February 2021. 

  

Waimate District Council

Statement of Financial Position

As at 31 January 2021
Movement Actual Actual

Note 31 Jan 2021 30 June 2020 Movement

Assets $000 $000 $000

Current Assets

Cash and cash equivalents 10 5,897 3,789 2,108

Trade and other receivables 11 3,736 1,596 2,139

Inventories 107 104 2

Other financial assets 630 630 -

Total Current Assets 10,369 6,120 4,250

Non Current Assets

Property, plant and equipment 426,419 427,466 (1,047)

Forestry assets 1,710 1,691 19

Intangible assets 258 283 (25)

Other financial assets 15,252 15,253 (1)

Total Non Current Assets 443,639 444,693 (1,054)

Total Assets 454,008 450,813 3,195

Liabilities

Current Liabilities

Trade and other payables 2,275 1,773 502

Borrowings 71 71 -

Provisions 5 5 -

Employment Benefit Expenses 515 469 46

Derivative financial instruments - - -

Total Current Liabilities 2,866 2,318 548

Non Current Liabilities

Provisions 64 64 -

Borrowings 2,480 2,524 (44)

Total Non Current Liabilities 2,545 2,588 (44)

Equity

Public Equity 88,017 85,424 2,593

Reserves 360,581 360,483 98

Total Equity 448,597 445,906 2,691

Total Liabilities and Equity 454,008 450,813 3,195



ORDINARY COUNCIL MEETING AGENDA 30 MARCH 2021 

 

Item 17.1 Page 35 

TOTAL CAPITAL EXPENDITURE BY GROUP 

 

Note:  Year to date Actuals (yellow) includes capital work in progress at 30 June 2020. The Total Budget (blue) includes 
carry forward budgets as approved at the Council meeting held on 13 October 2020. 

12. Totals: Spend to date (including WIP at 30 June 2020)   $  2,404,257 

Work In Progress carried forward from 30 June 2020  $    -618,991 

Total spend to 31 January 2021      $  1,785,266 

 

2020/21 Annual Plan Budget       $  7,731,819 

Budget carry forwards from 2019/20     $  1,723,240 

2020/21 Total Budget (including Carry Forwards)   $  9,455,059 

   % of total budget spent                      18.9%
  

RECOMMENDATION 

That the Finance Report for the 7 months ended 31 January 2021 be accepted 
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17.2 EXPENDITURE VARIATION REPORT FOR THE 6 MONTHS ENDED 31 DECEMBER 
2020 

Author: Melissa Thomson, Accountant 

Authoriser: Stuart Duncan, Chief Executive  

Attachments: Nil  
  

PURPOSE 

1. The following analysis of expenditure variation for the 6 months ended 31 December 2020 is 
provided for Council’s information.     

2. These expenditure variation items are funded from each activity reserve, unless otherwise 
stated. 

EXPENDITURE VARIATIONS 

 
Description 

 Quarter 1 
Sept 2020 

 Quarter 2 

 Dec 2020 
 Total 
 Spend 

Items approved by the Chief Executive: 

3. Software maintenance 

The building consent software fee was not provided for 
in the budget. 

 
$   7,000 

 
$ -        

 
$ 7,000 

4. Forestry planting costs 

Replanting costs were incurred for some previously 
harvested blocks, necessary in order to fulfil Emission 
Trading Scheme obligations. 

$ 18,900 $ 1,200 $ 20,100 

5. Monitoring closed landfills 

Costs have been incurred for closed landfills following 
more intensive monitoring by Ecan generating 
elevated costs. 

$ 10,300 $ 2,400 $ 12,600 

6. Stimulus funding spends 

Costs have been incurred for the Sewer Pond 
desludging project funded from the Stimulus Fund 
income. 

$ 19,000 $ - $ 19,000 

7. Externally funded spends 

Costs have been incurred in relation to the Mayors 
Taskforce for Jobs initiative, along with the Library 
secondments funded from the New Zealand Libraries 
Partnership Programme. The library secondments 
income has been received in February 2021.  

$ - $ 13,600 $ 13,600 

8. Greenhouse Gas Emissions  

Some consultancy costs were incurred for the 
Emissions report.  This was the first step in 
understanding our own position in terms of GHG 
emissions, to then formulate a high level strategy to 
define our direction and intention in response to 
climate change issues for the Waimate District. 

$ - $ 8,000 $ 8,000 
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9. Capital items 

The building roller door at the Utilities depot was 
replaced as this failed and was uneconomic to repair 
($5,200), the Parks Department purchased a tilt trailer 
($7,100) and a concrete bund was constructed at the 
Resource Recovery Park to replace a failed bund and 
waste oil vessel ($7,600).   

$ 12,100 $ 7,800 $ 19,900 

10. Rural Water Scheme capital spends 

Some unbudgeted renewals have been completed for 
Cannington ($16,200) and Waihaorunga ($5,400) 
water schemes to install monitoring and control as 
part of the initial stage of compliance upgrade. 

$ - $ 21,600 $ 21,600 

11. Urban Water Scheme Timaru Road capital items 

Installation of Ultraviolet reactor. 

$ 8,100 $ 57,100 $ 65,200 

Items approved by Council: 

12. Waste compactor 

Council approved the purchase of a compactor at the 
Ordinary Council meeting held on 19 February 2019 
estimated at $136,250.  As at 30 June 2020 costs of 
$125,900 had been incurred for the compactor 
purchase. 

 

 

$   12,600 

 

 

$ 41,600 

 

 

$ 54,200 

 

Note:  This report excludes revenue variations to budget, any expenditure identified as within budget 
(including carry forward budgets), budget over runs, depreciation and employment benefit expense 
variations and all internal revenue and expenditure. 

RECOMMENDATION 

That the Expenditure Variation Report for the 6 months ended 31 December 2020 is accepted 
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17.3 FEES AND CHARGES 2021/22 

Author: Helen Strachan, Senior Administration Support Officer 

Authoriser: Carolyn Johns, Community and Strategy Group Manager  

Attachments: 1. Fees and Charges 2021-2022 ⇩    
  

PURPOSE 

1. To adopt the Waimate District Council’s Fees and Charges for 2021/22. 

BACKGROUND 

2. The attached Fees and Charges for 2021/22 have been reviewed by Waimate District 
Council’s Managers, and suggested adjustments are attached. The Fees and Charges were 
presented to Council Workshop on 2 March 2021 for discussion, the attached Fees and 
Charges have been amended as per the discussion, with the tracked changes amendments 
made since the workshop. 

3. The percentage increase and the previous two year’s Fees and Charges are included to offer 
a comparison. 

PROPOSAL 

4. Council is asked to approve the adoption of the Fees & Charges 2021/22, effective 
1 July 2021. 

Options 

5. Council may: 

a. Adopt Fees & Charges 2021/22; or 

b. Adopt Fees & Charges 2021/22 with amendments; or 

c. Not adopt Fees & Charges 2021/22 at this time.  

ASSESSMENT OF SIGNIFICANCE 

6. This item is not considered significant under Council’s Significance and Engagement Policy. 

CONSIDERATIONS 

7. The Fees and Charges 2021/22 were considered in conjunction with the Revenue and 
Financing Policy, in particular Section 101(3).  

Legislation 

8. Local Government Act 2002. 

RECOMMENDATION 

1. That the Fees and Charges 2021/22 report is accepted; and 

2. That Council adopts the Fees and Charges 2021/22 as presented, effective 1 July 2021; or 

3. That Council adopts the Fees and Charges 2021/22 with amendments, effective 1 July 
2021. 
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17.4 APPOINTMENT OF COUNCILLOR OBSERVER FOR ROAD NETWORK CONTRACT 
EVALUATION 

Author: Rob Moffat, Roading Manager 

Authoriser: Dan Mitchell, Asset Group Manager  

Attachments: Nil 

  

PURPOSE 

1. For Council to consider and appoint a Councillor Observer for the Tender Evaluation of Road 
Network Operation and Maintenance Contract 20-1. 

2. Mayor Rowley has spoken with Cr Sandy McAlwee, who is happy to take on this involvement 
on behalf of Council. 

BACKGROUND 

3. A Request for Proposal (RFP) for the provision Road Network Operation and Maintenance 
was released on the 6 February 2021.Tenders closed on the 22 March 2021. 

4. The procurement evaluation is based on the price quality method considering both the quality 
aspects of submissions (non-price attributes) and price. The appointed Tender Evaluation 
Team (TET) will score each submission and agree the find scoring of quality aspects prior to 
price opening. 

5. Standard practice is for Council officers with support from an independent external party 
(probity, facilitation, and evaluation) undertake the procurement and selection process. 
Following the selection process officers prepare a supplier recommendation report for 
Council to Award the contract. In situations where the contract award is politically sensitive 
elected members may observe the process. 

6. This Request for Tender (RFT) is for the delivery of road network operations and 
maintenance for Waimate District, commencing on 1 July 2021. The contract will be for a five 
year term, with the potential for a two year extension. The contract covers a wide range of 
urban and rural assets, with a sealed network of 646 km and a further 693 km of unsealed 
roads. The engineer’s estimate for the contract is: $2,910,850 exc. GST per annum. 

Role of Councillor Observer: 

7. The role of nominated Councillor Observer is to observe the process to gain a better 
understanding of the key issues, the quality and capability of the proposers and the rigour / 
robustness of the evaluation and selection process. They will not review supplier 
submissions nor have access to the documents.  They will be able to ask questions during 
the evaluation process but will not be involved in the evaluation (including scoring) of 
submissions. 

8. Their role as an observer will enable a greater understanding and therefore support for the 
final contract award recommendation. They will attend in full the following evaluation 
meetings on the 1, 6 and 8 April 2021. 

9. The nominated Councillor Observers will be asked to sign a confidentiality agreement as key 
aspects of the evaluation process and supplier documentation is considered confidential and 
cannot be discussed or shared outside the procurement process. 

10. A briefing session will be held with prior to the first evaluation meeting to brief the observer 
on the process and their respective role. 
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Timelines: 

11. The nominated Councillor observes should attend the below procurement timeline and key 
meetings. 

Non Price Tender 

Evaluation Meeting 

Wednesday 1 April, 9.00am, Waimate Events Centre, Waimate 

District Council. TET plus advisors  

Tenderer 

Presentations and TET 

Non Price 

Deliberations, Opening 

of Price 

Tuesday 6 April, 11.00am to 4.30pm, Waimate Events Centre, 

Waimate District Council. TET plus advisors, including Probity. 

If not concluded the afternoon of the 8 April will be available to 

conclude the Evaluation  

Reserve day to 

complete Evaluation if 

required 

Thursday 8 April, Timaru District Council, TET plus advisors, 

including Probity. 

Note this day includes meetings for both the Timaru and 

Waimate District Council Contracts.   

PROPOSAL 

12. That Council appoints Cr Sandy McAlwee as Councillor Observer for the Tender Evaluation. 

ASSESSMENT OF SIGNIFICANCE 

13. The matter is not deemed significant under the Waimate District Council’s Significance & 
Engagement Policy.  

FINANCIAL 

14. There are no known financial implications for this observer only role. 

COST-EFFECTIVENESS 

15. Consideration has been given to cost-effectiveness. 

RECOMMENDATION 

1. That Council accepts the Appointment of Councillor Observer for Road Network Contract 
Evaluation report; and 

2. That Council appoints Cr Sandy McAlwee as Councillor Observer for the Procurement of 
Road Network Operation and Maintenance Contract 20-1. 
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17.5 MEET AND GREET: ALPINE ENERGY JOINT COUNCIL REPRESENTATIVE LINDA 
ROBERTSON - 11.30AM 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil 

  

PURPOSE 

Waimate and Mackenzie District Council’s joint director on the board of Alpine Energy, Linda 
Robertson, will be in attendance to meet Council and speak on her role and aspirations.  
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17.6 REVENUE AND FINANCING POLICY 401 

Author: Tina Stevenson, Corporate Services Group Manager 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Draft Revenue and Financing Policy 401 ⇩    
  

PURPOSE 

1. For Council to approve the reviewed draft of the Revenue and Financing Policy 401, for the 
purpose of inclusion in the Waimate District Council (WDC) Long Term Plan 2021-2031 
supporting information for consultation. 

BACKGROUND 

2. In accordance with section 102 of the Local Government Act 2002 (LGA), Council must, in 
order to provide predictability and certainty about sources and levels of funding, adopt a 
number of funding and financing policies, including a Revenue and Financing Policy. 

3. Section 103 of the LGA stipulates that the Revenue and Financing Policy must state: 

a. Council’s policies in respect of the funding of operating expenses from the sources 
listed below; and 

b. Council’s policies in respect of the funding of capital expenditure from the sources 
listed below 

The sources are as follows: 

c.  General rates, including - 

(i) Choice of valuation system; and 

(ii) Differential rating; and 

(iii) Uniform annual general charges 

d. Targeted Rates 

e. Lump sum contributions 

f. Fees and charges 

g. Interest and dividends from investments 

h. Borrowing 

i. Proceeds from asset sales 

j. Development contributions 

k. Financial contributions collected under the Resource Management Act 1991 

l. Grants and subsidies 

m. Regional fuel taxes under the Land Transport Management Act 2003 

n. Any other source. 

4. The Revenue and Financing Policy must also show how Council has, in relation to the 
sources of funding identified in the policy, complied with a Section 101(3) Funding Needs 
Analysis.  This analysis includes, in relation to each activity to be funded, consideration of: 

a. The community outcomes to which the activity primarily contributes; and 

b. The distribution of benefits between the community as a whole, any identifiable part of 
the community, and individuals; and 

c. The period in or over which those benefits are expected to occur; and 
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d. The extent to which the actions or inaction of particular individuals or a group contribute 
to the need to undertake the activity; and 

e. The costs and benefits, including consequences for transparency and accountability, of 
funding the activity distinctly from other activities. 

The assessment must also consider the overall impact of any allocation of liability for 
revenue needs on the current and future social, economic, environmental, and cultural well-
being of the community. 

5. As part of the Long Term Plan process, Council has undertaken a Funding Needs Analysis in 
the format of Council workshops held throughout 2020, which informs principles and detail 
contained in the revised Revenue and Financing Policy 401. 

6. The Revenue and Financing Policy is reviewed every three years, in line with the Long Term 
Plan process. 

7. Considering its planned inclusion in the WDC Long Term Plan 2021-2031 supporting 
information, a systematic review of the policy was conducted which resulted in a series of 
minor modifications and rewording to improve clarity. 

8. All financial data and supporting graphs and tables have been amended to reflect the 
updated positions relevant to the Long Term Plan 2021-2031. 

9. The amendments to note are identified as follows: 

a. Section 1:  Incorporation of the wellbeings. 

b. Section 1:  An additional explanation to assist the reader with comparisons between 
funding sources for the current year versus the 10 years of the Long Term Plan. 

c. Section 4:  The consideration of the wellbeings has been included in the description of 
how the allocation of rates are assessed. 

d. The S101 Analysis Table (page 11 of the policy):  The user pays/rate funded splits 
have been amended with the following minor updates, following their review which was 
previously workshopped with Council. 

i. Waste Management Resource Recovery Park – User charges increased from 
10% to 25% 

ii. Cemeteries – User charges reduced from 70% to 40% 

iii. Waimate Event Centre – User charges reduced from 30% to 20% 

iv. Parks and Public Spaces – User charges reduced from 1.0% to 0.5% 

v. Swimming Pool – User charges reduced from 15% to 8% 

vi. Animal Management – User charges increased from 40% to 50% 

vii. Building Control – User charges reduced from 70% to 60% 

viii. Environmental Services – User charges increased from 10% to 50% 

ix. Resource Management – User charges reduced from 15% to 10% 

x. Economic Development & Promotions – User charges reduced from 6% to nil 

xi. Additionally, the Roading User Pays percentage has been increased from 48% to 
58% to align with the budget forecasts.    

10. The approved Revenue and Financing Policy 401 will be included in the supporting 
information for the Long Term Plan 2021-2031 for consultation. 
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PROPOSAL 

11. Council is asked to approve the revised Revenue and Financing Policy 401, as presented, or 
with amendments.  

Options 

12. Council may: 

a. Approve the Revenue and Financing Policy 401 as presented, or 

b. Approve the Revenue and Financing Policy 401 with amendments, or 

c. Not approve the Revenue and Financing Policy 401 at this time. 

ASSESSMENT OF SIGNIFICANCE 

13. The Policy is deemed to be of high significance and will form part of upcoming public 
consultation on the draft Long Term Plan 2021-31. 

LEGISLATION 

14. The Local Government Act 2002. 

FINANCIAL 

15. There are no known financial implications of any significance. 

RECOMMENDATION 

1. That the Revenue and Financing Policy 401 report is accepted, and 

2. That Council approves the reviewed Revenue and Financing Policy 401 for the Long Term 
Plan 2021-2031 consultation, as presented, or with amendments. 
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17.7 LIABILITY MANAGEMENT POLICY 402 

Author: Tina Stevenson, Corporate Services Group Manager 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Draft Liability Management Policy 402 ⇩    
  

PURPOSE 

1. For Council to approve the reviewed draft of the Liability Management Policy 402, for the 
purpose of inclusion in the Waimate District Council (WDC) Long Term Plan 2021-2031. 

BACKGROUND 

2. In accordance with section 102 of the Local Government Act (2002) (LGA), Council must, in 
order to provide predictability and certainty about sources and levels of funding, adopt a 
number of funding and financing policies, including a liability management policy. 

3. Under section 102(5) of the LGA, consultation on the liability management policy is not 
required. 

4. In accordance with section 104 of the LGA, the liability management policy must state the 
local authority’s policies in respect of both borrowing and other liabilities, including: 

a) Interest rate exposure; and 

b) Liquidity; and 

c) Credit exposure; and 

d) Debt repayment. 

5. The Liability Management Policy 402 is reviewed every three years, in line with the Long 
Term Plan process, or more frequently as required. 

6. Considering its planned inclusion in the WDC Long Term Plan 2021-2031 supporting 
information, a systematic review of the policy was conducted which resulted in a series of 
minor modifications and rewording to improve clarity. 

7. The amendments to note are identified as follows: 

a) Section 2:  The scope of the policy has been amended to cover borrowings of up to 
$14,000,000 to align with the level of debt required in the period of the Long Term Plan 
2021-2031. 

b) Section 3:  The personnel responsible for implementing this policy has been refined to 
include provision of an Independent Treasury Advisor, with the group collectively 
referred to as the Treasury Management Team throughout the policy. 

c) Section 5:  The Internal Borrowing Principles and Interest Rates sections have been 
updated to reflect current practices. 

d) Section 6:  The Significant Monthly Outgoings section has an additional note proposed 
to elaborate on the drivers of variations to ‘typical’ monthly outgoings. 

e) Section 6:  The Specific Borrowing Limits section has a proposed measure identified 
following feedback from an earlier Council Workshop.  This proposes that one of the 
considerations for measuring compliance with Council’s Debt Limit be changed from 
‘100% of total revenue’ to ‘5% of property, plant and equipment’.  The rationale for this 
change is that it is a more appropriate measure on the basis that the purpose of 
borrowing is predominately to fund the cost of asset replacements or development. 
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f) Section 6:  We ask Council to consider if it has an appetite to retain the ‘Guarantees’ 
section, or if it may be removed.  We are not aware of any current examples where 
Council has provided a financial guarantee to a community organisation, and ask if this 
is a situation likely to present in the future and if Council has a desire to provide such 
guarantees. 

8. The approved Liability Management Policy 402 will be included in the supporting information 
for the Long Term Plan 2021-2031. 

PROPOSAL 

9. Council is asked to approve the revised Liability Management Policy 402, as presented, or 
with amendments.  

Options 

10. Council may: 

a. Approve the Liability Management Policy 402 as presented, or 

b. Approve the Liability Management Policy 402 with amendments, or 

c. Not approve the Liability Management Policy 402 at this time. 

ASSESSMENT OF SIGNIFICANCE 

11. The Policy is deemed of low significance as it may be amended at any time without public 
consultation. 

LEGISLATION 

12. The Local Government Act 2002. 

FINANCIAL 

13. There are no known financial implications of any significance. 

RECOMMENDATION 

1. That the Liability Management Policy 402 report is accepted, and 

2. That Council approves the reviewed Liability Management Policy 402 as supporting 
information for the Long Term Plan 2021-2031, as presented, or with amendments. 
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17.8 INVESTMENT POLICY 403 

Author: Tina Stevenson, Corporate Services Group Manager 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Draft Investment Policy 403 ⇩    
  

PURPOSE 

1. For Council to approve the reviewed draft of the Investment Policy 403, for the purpose of 
inclusion in the Waimate District Council (WDC) Long Term Plan 2021-2031. 

BACKGROUND 

2. In accordance with section 102 of the Local Government Act (2002) (LGA), Council must, in 
order to provide predictability and certainty about sources and levels of funding, adopt a 
number of funding and financing policies, including an investment policy. 

3. Under section 102(5) of the LGA, consultation on the investment policy is not required. 

4. In accordance with section 105 of the LGA, the investment policy must state the local 
authority’s policies in respect of investments, including: 

a) The mix of investment; and 

b) The acquisition of new investments; and 

c) An outline of the procedures by which investments are managed and reported on to the 
local authority; and 

d) An outline of how risks associated with investments are assessed and managed. 

5. The Investment Policy 403 is reviewed every three years, in line with the Long Term Plan 
process, or more frequently as required. 

6. Considering its planned inclusion in the WDC Long Term Plan 2021-2031 supporting 
information, a systematic review of the policy was conducted which resulted in a series of 
minor modifications and rewording to improve clarity. 

7. The amendments or items to note are identified as follows: 

a) Section 5:  The second paragraph of the Policy Statements made reference to a 
delegated authority whereby the Chief Executive may approve cash investments with 
approved counterparties up to a value of $2,000,000 for a term of up to six months.  
Beyond this, Council resolution is required.  This delegation is not identified in Council’s 
Delegation Policy but may be incorporated upon the next iteration of that Policy, on the 
assumption that Council wish to retain the intent of the Policy Statement. 

b) Section 6:  Council does not have any current loans advances applicable to this 
category.  We ask Council to consider if there is an appetite to retain this section and 
continue to provide this opportunity, or if this section may be deleted as proposed.  If 
this section is to be retained, the terms related to this practice will need to be 
confirmed. 

c) Section 6:  An additional note has been included to provide an indication of Council’s 
aspiration to reduce reliance on investment income as a rates mitigating tool, to 
alleviate the impact on rates when investment returns fluctuate. 

d) Section 6:  An amendment to the options for the use of proceeds from the sale of 
equity investments is recommended (from ‘Forestry’ to ‘Alternative’) to provide for 
flexibility.  It is noted that previous policies have illustrated a significant focus on 
forestry as a significant investment.  While forestry is still a major investment for 
Council, this investment did reduce some years ago with the sale of some forestry 
holdings.  The weighting of the focus of forestry in Council policy can therefore be 
subtly adjusted. 
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e) Section 7:  We have amended the reference to the sale of property requiring the 
approval of Council, to being property over $40,000 to align with Council’s Delegation 
Policy. 

Furthermore, we have considered procurement principles and sought to improve on the 
wording regarding the method of sale of surplus land. 

f) Section 10:  A change in wording regarding credit rate consideration to improve on the 
practical applicability is recommended.      

g) Section 11:  Amendments to Cash Management procedures to align with the practical 
application and increase flexibility have been identified. 

h) Section 11:  The Investment Interest Rate Risk Management procedures refer to the 
prior approval of a ‘Risk Management Consultant’.  We have updated this to the 
‘Treasury Management Team’ as defined in Council’s Liability Management Policy, 
which may include an Independent Treasury Advisor. 

8. The approved Investment Policy 403 will be included in the supporting information for the 
Long Term Plan 2021-2031. 

PROPOSAL 

9. Council is asked to approve the revised Investment Policy 403, as presented, or with 
amendments.  

Options 

10. Council may: 

a. Approve the Investment Policy 403 as presented, or 

b. Approve the Investment Policy 403 with amendments, or 

c. Not approve the Investment Policy 403 at this time. 

ASSESSMENT OF SIGNIFICANCE 

11. The Policy is deemed of low significance as it may be amended at any time without public 
consultation. 

LEGISLATION 

12. The Local Government Act 2002. 

FINANCIAL 

13. There are no known financial implications of any significance. 

RECOMMENDATION 

1. That the Investment Policy 403 report is accepted, and 

2. That Council approves the reviewed Investment Policy 403 as supporting information for 
the Long Term Plan 2021-2031, as presented, or with amendments. 
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17.9 FINANCIAL CONTRIBUTIONS POLICY 404 

Author: Tina Stevenson, Corporate Services Group Manager 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Draft Financial Contributions Policy 404 ⇩    
  

PURPOSE 

1. For Council to approve the reviewed draft of the Financial Contributions Policy 404, for the 
purpose of inclusion in the Waimate District Council (WDC) Long Term Plan 2021-2031 
supporting information for consultation. 

BACKGROUND 

2. In accordance with section 102 of the Local Government Act 2002 (LGA), Council must, in 
order to provide predictability and certainty about sources and levels of funding, adopt a 
number of funding and financing policies, including a policy on development contributions or 
financial contributions. 

3. The Financial Contributions Policy is reviewed every three years, in line with the Long Term 
Plan process. 

4. This policy has been reviewed concurrently with the review of the Revenue and Financing 
Policy as part of the Long Term Plan 2021-2031 process. 

5. Considering its planned inclusion in the WDC Long Term Plan 2021-2031 supporting 
information, a systematic review of the policy was conducted which commenced with the 
transfer of the policy into the new standard policy template and some minor amendments 
and rewording to ensure clarity. 

6. Clause 5.7 has been updated to acknowledge the ‘additional demand’ projects featuring in 
the Long Term Plan 2021-2031.  Further information is yet to be provided to Council to 
consider for inclusion in order that the policy complies with legislation.  It is expected that this 
information will be tabled at this meeting. 

7. This information is to specifically fulfil section 106 of the LGA which states, this policy must: 

a. Summarise and explain the total cost of capital expenditure identified in the long-
term plan, or identified under clause 1(2) of Schedule 13 that the local authority 
expects to incur to meet the increased demand for community facilities resulting from 
growth; and 

b. State the proportion of that total cost of capital expenditure that will be funded by: 

(i) development contributions 

(ii) financial contributions 

(iii) other sources of funding; and 

c. Explain, in terms of the matters required to be considered under section 101(3), why 
the local authority has determined to use these funding sources to meet the 
expected total cost of capital expenditure referred to in paragraph (a); and 

d. Identify separately each activity or group of activities for which a development 
contribution or a financial contribution will be required and, in relation to each activity or 
group of activities, specify the total amount of funding to be sought by development 
contributions or financial contributions; and 

e. If development contributions will be required, comply with the requirements set out 
in sections 201 to 202A; and 

https://legislation.govt.nz/act/public/2002/0084/latest/link.aspx?id=DLM176091#DLM176091
https://legislation.govt.nz/act/public/2002/0084/latest/link.aspx?id=DLM172358#DLM172358
https://legislation.govt.nz/act/public/2002/0084/latest/link.aspx?id=DLM173839#DLM173839
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f. If financial contributions will be required, summarise the provisions that relate to 
financial contributions in the district plan or regional plan prepared under the Resource 
Management Act 1991. 

8. No other significant amendments have been made to the principles of the policy for the 
requirement of financial contributions. 

9. The approved Financial Contributions Policy 404 will be included in the supporting 
information for the Long Term Plan 2021-2031 for consultation. 

PROPOSAL 

10. Council is asked to approve the revised Financial Contributions Policy 404, as presented, or 
with amendments.  

Options 

11. Council may: 

a. Approve the Financial Contributions Policy 404 as presented, or 

b. Approve the Financial Contributions Policy 404 with amendments, or 

c. Not approve the Financial Contributions Policy 404 at this time. 

ASSESSMENT OF SIGNIFICANCE 

12. The Policy is deemed to be of high significance and will form part of upcoming public 
consultation on the draft Long Term Plan 2021-31. 

LEGISLATION 

13. The Local Government Act 2002 and the Resource Management Act 1991. 

FINANCIAL 

14. There are no known financial implications of any significance. 

RECOMMENDATION 

1. That the Financial Contributions Policy 404 report is accepted, and 

2. That Council approves the reviewed Financial Contributions Policy 404 for the Long Term 
Plan 2021-2031 consultation, as presented, or with amendments. 

 

https://legislation.govt.nz/act/public/2002/0084/latest/link.aspx?id=DLM230264
https://legislation.govt.nz/act/public/2002/0084/latest/link.aspx?id=DLM230264
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17.10 FRIENDS OF KNOTTINGLEY PARK THANK YOU BARBEQUE AND UNVEILING - 
12.30PM 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil 

  

PURPOSE 

Council have invited the former group Friends of Knottingley Park to a thank-you luncheon to 
recognise the group’s long-standing and valuable contribution to Knottingley Park and Arboretum 
from 1993 to 2021.  

Their involvement will be inscribed on a brass plaque attached to a park bench, one of several that 
will be established around the park, and this will be unveiled by the Mayor.  

Council have also invited current and former Parks & Reserves staff, including Graeme Watts to 
join Council in acknowledging the group’s efforts at Knottingley Park. 
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18 CONSIDERATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE 
AGENDA 

Nil 
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PUBLIC EXCLUDED 

19 EXCLUSION OF THE PUBLIC REPORT  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing 
of this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

19.1 - Public Excluded Minutes 
of the Council Meeting held on 
16 February 2021 

s6(a) - the making available of 
the information would be likely to 
prejudice the maintenance of the 
law, including the prevention, 
investigation, and detection of 
offences, and the right to a fair 
trial 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

19.2 - Alpine Energy 
Shareholders Report - January 
2021 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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20 RE-ADMITTANCE OF THE PUBLIC REPORT 

MEETING CLOSURE 
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