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Notice is hereby given that a meeting of the District Infrastructure Committee will be 
held in the Council Chamber, Waimate District Council, 125 Queen Street, Waimate, 
on Tuesday 28 January 2020, to follow the Environmental Services and Finance 
Committee Meeting. 

Committee Membership 

Miriam Morton Chairperson 
Sheila Paul Deputy Chairperson 
Craig Rowley Mayor 
Sharyn Cain Deputy Mayor 
Fabia Fox Councillor 
Sandy McAlwee Councillor 
Tom O'Connor Councillor 
David Owen Councillor 
Colin Pankhurst Councillor 

 
Quorum – no less than five members 

Significance Consideration 

Evaluation: Council officers, in preparing these reports have had regard to Council’s 
Significance and Engagement Policy. Council and Committee members will make the final 
assessment on whether the subject under consideration is to be regarded as being 
significant or not.  Unless Council or Committee explicitly determines that the subject under 
consideration is to be deemed significant then the subject will be deemed as not being 
significant. 

 

Decision Making 

The Council, in considering each matter, must be: 

i. Satisfied that it has sufficient information about the practicable options and 
their benefits, costs and impacts, bearing in mind the significance of the 
decision; 

ii. Satisfied that it knows enough about and will give adequate consideration 
to the views and preferences of affected and interested parties bearing in 
mind the significance of the decisions to be made. 

 
Stuart Duncan 
Chief Executive 
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OPENING 

1 PUBLIC FORUM 

There is no Public Forum at this meeting. 

2 APOLOGIES 

3 VISITORS 

Nil 

4 CONFLICTS OF INTEREST 

As per the Local Authorities (Members’ Interests) Act 1968 (as below), the Chair will 
enquire if there are any Conflicts of Interest to be declared on any item on the agenda, 
and if so, for any member to declare this interest. 

Local Authorities (Members’ Interests) Act 1968 
Councillors are reminded that if they have a pecuniary interest in any item on the 
agenda, then they must declare this interest and refrain from discussing or voting on 
this item and are advised to withdraw from the meeting table. 

5 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE 
AGENDA    

1. The Chair will call for any major (urgent business) or minor items not on the agenda 
to be raised according to Standing Orders, as below: 

a. Standing Orders 3.7.5 – Major Items 

An item not on the agenda for a meeting may be dealt with at the meeting if the 
local authority by resolution so decides, and the presiding member explains at 
the meeting at a time when it is open to the public –  

i. The reason why the item was not listed on the agenda; and 

ii. The reason why discussion of the item cannot be delayed until a 
subsequent meeting.  

b. Standing Orders 3.7.6 – Minor Items 

An item not on the agenda for a meeting may be dealt with at the meeting if –  

i. That item is a minor matter relating to the general business of the local 
authority; and  

ii. The presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the 
meeting; but  

iii. No resolution, decision, or recommendation may be made in respect of 
that item except to refer that item to a subsequent meeting of the local 
authority for further discussion. 
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MINUTES 

6 CONFIRMATION OF MINUTES 

6.1 MINUTES OF THE DISTRICT INFRASTRUCTURE COMMITTEE MEETING HELD ON 
19 NOVEMBER 2019 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Dan Mitchell, Asset Group Manager  

Attachments: 1. Minutes of the District Infrastructure Committee Meeting held on 19 
November 2019    

  

PURPOSE 

For the unconfirmed Minutes of the District Infrastructure Committee Meeting held on 19 November 
2019 be presented for confirmation. 

RECOMMENDATION 

That the Minutes of the District Infrastructure Committee Meeting held on 19 November 2019 be 
adopted as a true and correct record. 
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MINUTES OF WAIMATE DISTRICT COUNCIL 
DISTRICT INFRASTRUCTURE COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, WAIMATE DISTRICT COUNCIL, 125 QUEEN STREET, 
WAIMATE ON TUESDAY 19 NOVEMBER 2019, COMMENCING AT 11.00AM 

 

PRESENT: Cr Miriam Morton, Cr Sheila Paul, Mayor Craig Rowley, Deputy Mayor Sharyn 
Cain, Cr Fabia Fox, Cr Sandy McAlwee, Cr Tom O'Connor, Cr David Owen, 
Cr Colin Pankhurst 

APOLOGIES: Nil 

IN ATTENDANCE:  Stuart Duncan (Chief Executive), Paul Cooper (Regulatory and Compliance 
Group Manager), Carolyn Johns (Community and Strategy Group Manager), 
Michelle Jones (Executive Support Manager), Paul Roberts (Water and Waste 
Manager), Tina Stevenson (Corporate Services Group Manager), Graeme 
Watts (Parks and Reserves Manager), Karalyn Reid (Committee Secretary) 

 

OPENING 

1 PUBLIC FORUM 

There was no Public Forum held at this meeting. 

2 APOLOGIES  

Nil 

3 VISITORS 

Nil 

4 CONFLICTS OF INTEREST 

The Chair called for conflicts of interest. There were no conflicts of interest declared. 

5 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE AGENDA 

Nil 
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REPORTS 

6 ASSET GROUP REPORT 

6.1 MANAGEMENT REPORT - 3 WATERS AND SOLID WASTE 

COMMITTEE RESOLUTION  2019/40  

Moved: Cr Tom O'Connor 
Seconded: Cr Sheila Paul 

That the Management Report – 3 Waters and Solid Waste is accepted. 

CARRIED 

Note: 

Waimate Urban Water: It was noted that water loss has significantly improved in the urban area, 
most likely due to the renewal work being carried out. Council commented that work being 
carried out by contractors has received positive comments from members of the public. 

Section 17A Review of Waste Services/Procurement: Council asked to be kept informed with 
progress on the South Canterbury Councils’ shared waste services system.  

 

6.2 MANAGEMENT REPORT - PARKS & RESERVES 

COMMITTEE RESOLUTION  2019/41  

Moved: Cr David Owen 
Seconded: Cr Fabia Fox 

That the Management Report – Parks and Reserves is accepted.  

CARRIED 

Note: 

Victoria Park: Council asked for a workshop to be held on future development of Victoria Park. 

Knottingley Park & Arboretum: It was noted the grant funding for the walking track through the 
park was from Waimate District Council. 

Norman Kirk Memorial Swimming Pool: Council thanked staff for the well-attended pool party on 
Saturday 9 November, and thanked the staff and elected members that made themselves 
available on the day to help with the barbecue. 
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6.3 MANAGEMENT REPORT - ROADING 

COMMITTEE RESOLUTION  2019/42  

Moved: Cr Tom O'Connor 
Seconded: Cr Sheila Paul 

That the Management Report – Roading is accepted. 

CARRIED 

Note: 

Rural road upgrades: It would be helpful for elected members to identify rural roads needing 
attention and advise staff prior to budget discussions. 

Council asked for information to be provided on the outcome of the roading material trials. 

    
 

MEETING CLOSURE 

There being no further business, the Chair closed the meeting at 12.04pm. 

The Minutes of this meeting will be confirmed at the District Infrastructure Committee Meeting to be 
held on 28 January 2020. 

 

................................................... 

CHAIRPERSON 
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7 RECEIPT OF MINUTES 

7.1 MINUTES OF THE CANNINGTON–MOTUKAIKA RURAL WATER COMMITTEE 
MEETING HELD ON 25 NOVEMBER 2019 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Dan Mitchell, Asset Group Manager  

Attachments: 1. Minutes of the Cannington–Motukaika Rural Water Committee 
Meeting held on 25 November 2019    

  

PURPOSE 

For the unconfirmed Minutes of the Cannington–Motukaika Rural Water Committee Ordinary and 
Triennial Meeting held on 25 November 2019 be presented for the information of the District 
Infrastructure Committee, with the permission of the Chair. 

RECOMMENDATION 

That the unconfirmed Minutes of the Cannington–Motukaika Rural Water Committee Meeting 
held on 25 November 2019 be received. 
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UNCONFIRMED MINUTES OF WAIMATE DISTRICT COUNCIL 
CANNINGTON–MOTUKAIKA RURAL WATER COMMITTEE MEETING 

HELD AT THE MAUNGATI HALL, MAUNGATI ON MONDAY 25 NOVEMBER 2019, 
COMMENCING AT 1.30PM 

 

ORDINARY MEETING MINUTES 

Welcome: Daryl Fowler welcomed everyone to the meeting especially Sandy McAlwee 
(Councillor), Paul Roberts and Margaret Mather from Waimate District Council.   

Attended: D Fowler, G Patterson, V Patterson, K & G Kirke, B Wilkes, E Gray, P Scott, B Lee, S & 
R Drummond, M Van  Vugt, J Dyer, B Bishop, R Patterson, S McAlwee WDC Councillor, P Roberts 
WDC, M Mather WDC.  Late: C Crawford 

Apologies: J Crawford, Stravon, L Van Vugt, J Lamb                     

Moved D Fowler / Seconded K Kirke   

That the apologies be accepted.             CARRIED 

CONFIRMATION OF MINUTES   

Moved D Fowler / Seconded G Patterson       

That the minutes of the last meeting are found to be a true and correct record.  CARRIED 

MATTERS ARISING FROM MINUTES 

Nil  

FINANCIALS 

Paul Roberts spoke to the Statement of Financial Performance 30 June 2019 (Attached) 
A question was asked who owned the assets.  Discussion ensued around the farmers putting in 
half the commitment including labour and the government providing a subsidy for the other half. 

There was a query about the budget details around the increase of 3% rather than the 10% first 
suggested in the budget.  What potentially the increase would be going forward? Paul Roberts 
replied that the council would meet with committee in January/February with the next budget.  He 
said that it would be in a holding pattern until 2021 when we would have a clearer idea of the 
changes in legislation and policy. 

The utility charges were for operational costs, pump and line repairs and maintenance, staffing and 
mileage and was an estimated budget as mileage, parts and labour varied depending on what 
arises over the year. 

Other questions revolved around overhead recovery costs, high depreciation and budget 
increases.  Paul Roberts is to come back to members after speaking with the finance department 
on how the overhead recoveries is calculated and why there is a special reserve and depreciation 
reserve. 

Moved D Fowler / Seconded: P Scott           

That the Statement of Financial Performance be accepted.     CARRIED 

CHAIRMAN’S REPORT  

The Chairman’s report was tabled.     

Moved D Fowler / Seconded C Crawford 

D Fowler moved that his Chairman’s Report be adopted      CARRIED 
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GENERAL BUSINESS: 

Discussed proposed upgrades to the water scheme options 

Ministry of Health and Drinking Water Authority – potentially on small schemes (less than 500 
users) monitoring control, chlorination, plant shutdown if the chlorination fails and alarms council 
would be satisfactory to be compliant. 

The council plan to update and renew the chlorination system due to chlorination failures.  
Currently the Ministry of Health are satisfied with progress of the main issue.  Council and 
Committee are waiting for the changes to come into force for the Rural Agricultural Drinking 
(RAD’s) Water Guidelines and Drinking Water Standards, potentially mid-2021.   

Once RADs are agreed upon, our proposal is to have filtration and chlorination treatment at plant 
and then point of entry treatment at each household.  Four days plus storage for each property is 
essential.  Paul Scott spoke and thanked the Council for seeing logic and that it was a great step in 
the right direction, the only workable way forward. 

Paul Roberts said the Council and committee were being careful not to spend money before the 
rules came in.  Discussion ensued around the paying model, point of entry option and water quality 
discussion. 

Paul then played an audio clip from Water New Zealand, which set out the important aspects of the 
coming changes. 

Drinking Water Regulator set up in Department of Internal Affairs early 2020.  The organisation is a 
stand-alone Crown agency.  It will have a governance board with a transitional board set up early 
2020.  Under this structure there will be a Maori advisory group, a corporate/governance group, a 
regulatory group, operational policy group, science/ technical group and education/engagement 
group.  They will assist with compliance and leadership as the Establishment Bill and Water 
Services Bill come into force. 

The meeting closed at 2.35pm 

 

TRIENNIAL MEETING MINUTES 

Attended: G Patterson, V Patterson, D Fowler, K & G Kirke, B Wilkes, E Gray, P Scott, B Lee, S & 
R Drummond, R Patterson, M Van  Vugt, J Dyer, B Bishop, S McAlwee WDC Councillor, P Roberts 
WDC, M Mather WDC.  Late: C Crawford 

Apologies: J Crawford, Stravon, L Van Vugt, J Lamb 

Moved K Kirke / Seconded R Patterson 

That the apologies from the Ordinary meeting be carried over to the Triennial Meeting.  CARRIED  

CONFIRMATION OF MINUTES 

Moved D Fowler / Seconded G Patterson 

That the Minutes of last Triennial Meeting were adopted as a true and correct record. CARRIED 

MATTERS ARISING FROM MINUTES 

G Patterson raised the issues around advertising meetings as not so many people get the paper.  
He encouraged people to update their email details if there were changes.  P Scott said that we 
should utilise the Maungati Facebook page also. 
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ELECTION OF COMMITTEE 

G Kirke spoke positively about the committee and put that the committee be carried over.  The 
committee being D Fowler, V Patterson, G Patterson, C Crawford, P Scott, L Van Vugt, R 
Drummond.  Monique Van Vugt spoke that Levien would be happy to continue.    

Moved G Kirke / Seconded E Gray                       

That the current Cannington-Motukaika Rural Water Committee be carried over to the new 
triennium.              CARRIED 

Moved V Patterson / Seconded G Paterson 

That D Fowler be elected as Chairman of the Cannington-Motukaika Rural Water Committee for 
the new triennium.            CARRIED 

Moved D Fowler / Seconded K Kirke 

That V Patterson be elected as Secretary of the Cannington-Motukaika Rural Water Committee for 
the new triennium.            CARRIED 

GENERAL BUSINESS   

Venue   

There was discussion around the venue as John and Erica Gray had previously kindly provided 
their woolshed as the location. Some members felt that it was an inconvenience for Erica to have 
to sweep the shed out for the meeting.  Others indicated the location was better and less formal 
attire required. Erica indicated it was no problem to hold the triennial meeting at their woolshed. 
 
There being no further business, the Chair closed the meeting at 2.50pm. 

The minutes of this meeting are to be confirmed at the next meeting of the Cannington–Motukaika 
Rural Water Committee Meeting. 

 

................................................... 

CHAIRPERSON 
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7.2 MINUTES OF THE HOOK–WAITUNA RURAL WATER COMMITTEE MEETING HELD 
ON 13 NOVEMBER 2019 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Dan Mitchell, Asset Group Manager  

Attachments: 1. Minutes of the Hook–Waituna Rural Water Committee Meeting held 
on 13 November 2019    

  

PURPOSE 

For the unconfirmed Minutes of the Hook–Waituna Rural Water Committee Meeting held on 13 
November 2019 be presented for the information of the District Infrastructure Committee, with the 
permission of the Committee Chair. 

RECOMMENDATION 

That the unconfirmed Minutes of the Hook–Waituna Rural Water Committee Meeting held on 13 
November 2019 be received. 

 



HOOK–WAITUNA RURAL WATER COMMITTEE MEETING 

MINUTES 

13 NOVEMBER 2019 

 

Page 16 

  

 

 

 

 

MINUTES 
 

 

Hook–Waituna Rural Water Committee 
Meeting 

 

13 November 2019  
 

 

 



HOOK–WAITUNA RURAL WATER COMMITTEE MEETING 

MINUTES 

13 NOVEMBER 2019 

 

Page 17 

*UNCONFIMRED* MINUTES OF WAIMATE DISTRICT COUNCIL 
HOOK–WAITUNA RURAL WATER COMMITTEE ORDINARY MEETING 

HELD AT THE COUNCIL CHAMBER, WAIMATE DISTRICT COUNCIL LIBRARY, 125 QUEEN 
STREET, WAIMATE ON WEDNESDAY 13 NOVEMBER 2019, COMMENCING AT 6.30PM 

 

PRESENT: Chair: A Boyce, C Struthers, M Thompson, M Jensen, D Mitchell, P Roberts,  
D Glenie, G Dennison, Cr S McAlwee 

 From 6.45pm: D Sleigh, R Eden 

APOLOGIES: For lateness: D Sleigh, R Eden 

IN ATTENDANCE:  Dan Mitchell (Asset Group Manager), M Mather (Committee Secretary) 

 

CONFIRMATION OF MINUTES 

Moved M Thompson 

Seconded C Struthers 

That the minutes of the Hook-Waituna Rural Water Committee meeting held on 29 January 2019 
are a true and correct record.  

CARRIED 

FINANCIALS TO JUNE 2019 

Moved A Boyce 

Seconded M Jensen 

 Electricity increases – some back dating to 2015. 

 Unbudgeted expenditure for Hook Waituna modelling and Filtration Coagulation. 

 Intake Reinstated.  Rebuild to take place later. 

CARRIED 

HOOK TREATMENT PLANT 

Intake was two-thirds washed out in Spring 2018, and the river changed course.  This has 
happened four or five times before. Budgeted for future events so can draw down when required. 

Plant been tested with Apex and was successful with removing fine particulate.  Next membrane 
unit installed will require an expansion of the building. This can be achieved by lifting the building 
two blocks high.  Various components of the plant can be on sold to other water schemes in the 
district.  With augmentation, the sold amount covers the high demand in winter. 

Apex validated membrane increase in cost expected $630k +/- $50k. 

Reasonably confident with the testing, however Paul Roberts will check some of the specifics, e.g. 
having the plant shut down during a weather event.  Awareness of the previous problems and 
financial risk. 

Standards to meet before certification attained, concern regarding the backwashing of the water.  

Budgeted in this capital spend and increased operational costs.  Improvement will bring up to 
specification.  Second membrane test with new suggested membrane.  Martyn Jensen commented 
on due diligence and cost. 
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DRINKING WATER STANDARDS 

A cabinet paper has been produced and is based on all three waters and focused on the full cycle 
of water.  Main points: 

 Regulations will cover all water supplies except individual supplies with their own bore and 

filter. 

 Assessors working to the letter of the law with annual reports. 

 Taking all practicable steps will be harder to prove. 

 All suppliers, with more than 500 consumers, will have to redo their health & safety plan, 

this effects Hook Waituna.  The regulations take affect in June 2020. 

 New regulations will have an effect on rural water scheme committees and decision-

making. 

 Old existing concrete water tanks, who will be responsible for contamination and leaking? 

 Central Government encouraging voluntary aggregation.   

Water Regulatory Authority coming in June.  Future of rural water schemes unknown and 

what role they will play under the water regulator. 

 Feasibility of options e.g. regional, option for agreements for shared services with 

neighbouring councils (Mackenzie DC, Timaru DC, Ashburton DC and Waimate DC).  Dan 

Mitchell will report back with options and the future perspective. 

 Water Safety Plans –Risk to committee members is covered and protected by Local Body 

Regulations. 

GENERAL BUSINESS 

Staffing Update 

Three Waters engineer has resigned. 

Council has employed two new staff - a Water & Waste Technical Support Officer and an Asset  
Administrator Officer. 

Meetings 

Increase frequency of committee meetings. 

Budgeting 

Engagement with the budgets before the Annual Plan produced. 

Testing and Sampling 

Increase in costs, however are taking extra samples as aware of potential failure. 

 

There being no further business, the Chair closed the meeting at 7.28pm. 

The minutes of this meeting are to be confirmed at the next meeting of the Hook–Waituna Rural 
Water Committee Meeting in 2020. 

 

................................................... 

CHAIRPERSON 
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TRIENNIAL MEETING MINUTES 

PRESENT:   A Boyce, C Struthers, M Thompson, M Jensen, D Mitchell, P Roberts, D Glenie, 
Councillor S McAlwee, G Dennison, M Mather, D Sleigh, R Eden. 

 

CONFIRMATION OF MINUTES 

Minutes of the Triennial meeting on 28 February 2017 were tabled and read. 

Moved A Boyce / Seconded M Jensen           CARRIED 

 

CHAIRMAN’S REPORT 

A Boyce verbally presented his report noting: 

 Thanking the committee and Waimate Staff for their work and time over the years. 

 Noted the complexity of the future Drinking Water Standards. 

 

Chairman A Boyce called for nominations to the committee. 

 

ELECTION OF OFFICERS 

Nominations were received as follows:- 

 A Boyce   Moved M Thompson – Seconded M Jensen    CARRIED 

 R Eden   Moved A Boyce – Seconded D Sleigh     CARRIED 

 M Jensen   Moved A Boyce – Seconded C Struthers     CARRIED 

 D Sleigh  Moved R Eden – Seconded M Jensen     CARRIED 

 C Struthers  Moved M Jensen – Seconded A Boyce     CARRIED 

 M Thompson Moved A Boyce – Seconded C Struthers     CARRIED 

 G Dennison Nomination declined  

Nomination of Chair 

 A Boyce  Moved C Struthers – Seconded D Sleigh     CARRIED 

 

GENERAL BUSINESS 

A tour of the scheme for members of the Committee and the Council Representative to be 
arranged for February 2020. 

 

Meeting ended 7.40pm. 

The Minutes of this meeting are to be confirmed at the next meeting of the Hook–Waituna Rural 
Water Committee Triennial Meeting. 

 

................................................... 

CHAIRPERSON 
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7.3 MINUTES OF THE WAIHAORUNGA RURAL WATER COMMITTEE MEETING HELD 
ON 19 NOVEMBER 2019 

Author: Karalyn Reid, Committee Secretary and PA to the Mayor 

Authoriser: Dan Mitchell, Asset Group Manager  

Attachments: 1. Minutes of the Waihaorunga Rural Water Committee Meeting held 
on 19 November 2019    

  

PURPOSE 

For the unconfirmed Minutes of the Waihaorunga Rural Water Committee Meeting held on 19 
November 2019 be presented for the information of the District Infrastructure Committee, with the 
permission of the Committee Chair. 

RECOMMENDATION 

That the unconfirmed Minutes of the Waihaorunga Rural Water Committee Meeting held on 19 
November 2019 be received. 
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*UNCONFIRMED* MINUTES OF WAIMATE DISTRICT COUNCIL 
WAIHAORUNGA RURAL WATER COMMITTEE MEETING 

HELD AT THE WAIHAORUNGA HALL, WAIMATE ON TUESDAY 19 NOVEMBER 2019, 
COMMENCING AT 3.30PM 

 

TRIENNIAL MEETING MINUTES 

Attended: D. Glenie (WDC), J. Colvill, A. Sutton, G.Sutton, E.McConway, M. Mather (WDC), J. 
Davis, P. Roberts (WDC), J. Gardner (Sec), J.Gibson (Chair) 

Apologies: D. Mitchell (WDC), C. Pankhurst (Councillor)  

Moved G Sutton / Seconded J Colvill          
       

CONFIRMATION OF MINUTES 

Minutes previous AGM read and confirmed. 

 

CHAIRMAN’S REPORT 

Chairman’s Report read. 

Moved J Gibson / Seconded E McConway 

Meeting closed at 3.20pm. 

 

ORDINARY MEETING MINUTES 

Attended: D. Glenie (WDC), J. Colvill, A. Sutton, G.Sutton, E.McConway, M. Mather (WDC), J. 
Davis, P. Roberts (WDC), J. Gardner (Sec), J.Gibson (Chair) 

Apologies:    D. Mitchell (WDC), C. Pankhurst (Councillor)              

Moved G Sutton / Seconded J Colvil 

                

ELECTION OF OFFICERS 

Moved G Sutton / Seconded J Colvil   

That they remain the same.            

CONFIRMATION OF MINUTES   

Minutes of previous meeting read and confirmed.        

FINANCIALS 

Paul went through Budget and Actuals discussing variances. 

$10,000 more for main pump. 

Moved G Sutton / Seconded J Davis               
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GENERAL BUSINESS: 

Paul pointed out what the Govt wants to do.  A regulator to be appointed which is a new Govt 
body. They (Govt) will set standards. 

Schemes suppling 500 and smaller start 3rd year finish 5th year. 

This is what we are and 82% of water to stock. 

WDC is part of group set up to help set rules.  WDC is being proactive will practical solutions.  
Once something established you must conform.  Do not know where Rural Water Scheme 
Committees fit in. 

Govt hinted at aggregation e.g big things – hydrology. 

ECan – protect Drinking Water Sources 

- Managing what is happening in that area. 

Discussed the storage of water at point of supply – open storage not sustainable.  Paul is busy 
drawing up guidelines. 

Very good contribution from WDC reps.  Paul and Dan much appreciated.    
         

 

MEETING CLOSURE 

The meeting closed at 4.25pm. 

The Minutes of this meeting are to be confirmed at the next Waihaorunga Rural Water Committee 
Meeting later in 2020. 

 

................................................... 

CHAIRPERSON 
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REPORTS 

8 ASSET GROUP REPORT 

8.1 MANAGEMENT REPORT - PARKS & RESERVES 

Author: Graeme Watts, Parks and Reserves Manager 

Authoriser: Dan Mitchell, Asset Group Manager  

Attachments: 1. Projects Report - Parks and Reserves ⇩    
  

PURPOSE 

1. To provide the District Infrastructure Committee with an update on Parks and Reserves 
activities. 

VICTORIA PARK 

2. The rock wall gardens have been planted with perennial plants of red-hot pokers, gazania 
and lavender. 

3. The edible gardens along the netball fence line have been planted with apple, feijoa and 
peach trees.  Both these gardens have been mulched with woodchips from our own 
woodchip stock. 

4. Swan Plants have also been planted to attract the Monarch butterflies.  

5. Talking to the many visitors to Victoria Park their comments on the colours of the annual 
garden displays in particular and the overall the tidiness of the park is very positive. 

                       
Photograph 1: Miniature Sunflowers Victoria Park           Photograph 2: Victoria Park gardens 

 

6. There is a new edition to our bird and animal enclosure; a baby peafowl chick arrived about 
the end of December. 

 

Photograph 3: Victoria Park peahen and baby chick. 

DIC_20200128_AGN_2327_AT_files/DIC_20200128_AGN_2327_AT_Attachment_13446_1.PDF
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7.  The construction of the Shelter Building is progressing well. 

                         

Photograph 4: Demolition began November 2019          Photograph 5: Site preparation November 2019 

              
Photograph 6: Pouring of the concrete floor and installing roofing early December 2019 
Photograph 7: Completion of the roof and concrete floor end of December 2019 

 
8. The next stage is the placing of the seats and picnic tables, which will include double bench 

seats. After the installation of the power and water connections, the surrounding grassed 
areas are to be levelled and re-sown with grass seed.  When the plans and designs are 
finalised an application is to be made to the Reserves Fund to build the new storage building; 
this will complete this project.  

NORMAN KIRK MEMORIAL SWIMMING POOL 

9. From opening day up until 31 December 2019, attendance was up by 679 pool users 
compared to the same dates for the 2018 season.  Increases were mainly the number of 
adult and children swimmers plus the swimming club members. 

 

 

  Graph 1: Pool Attendance Figures up to 31.12.2019    
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   10. At the start of January, the Viking Swim School team from Christchurch were booked in for 
training for a week period. There were 28 swimmers doing two training sessions a day.  
Some of these swimmers are New Zealand Representatives in their age group. They hope to 
come back next year, which will be their fifth year in a row of training at our pool. 
 

           
Photograph 8: Viking Swim School group                 Photograph 9: Morning training. January 2020 

11. Swimming Pool Staff have noticed that over the holiday period many of the users were 
visiting family groups who just loved the pool facilities and returned many times. Staff 
commented that many of the families were from the Waitaki and Timaru Districts who visited 
most weekends and the reason is the outdoor facilities and the barbeques.  

12. The new heat pump system is proving its value compared with the old coal furnace. Power 
chargers over 60 days (21 October 2019 to 19 December 2019): 

Power Charges  $9,212.00 ex GST 
Coal charges $11,162.00 ex GST 
saving of   $1,950.00 ex GST over this period. 

13. The pool temperatures have been more consistent with the heat pump system, ranging from 
28 – 31 degrees.  The coal burner system ranged from 24 – 30 degrees. More energy was 
used to keep adjusting the temperature.  Pool users are very happy with the cleaner air, no 
smoke smell and no soot specks.  

CEMETERY 

14. Staff have been busy maintaining the cemetery grounds with lawn mowing, cutting hedges 
and levelling the graves with topsoil that is always ongoing.  Weed control will be the focus of 
the next work programme. 

15. Interments for the period 1 July 2019 to 31 December 2019 saw burials double from 10 to 20 
and ashes from four to seven, compared to the same period in 2018. 
 

        

      Graph 3: Burials and Ashes to 31.12.2019              Graph 4: Cemetery Income to 31 12 2019   

16. Cemetery income for the period 1 July 2019 to 31 December 2019 was $28,343.00. 
Compared to the same period for 2018, the income was $15,609.00.This is an increase of 
$12,734.00. 
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URBAN RESERVES 

 

REF NUMBER   CR17191 
STATUS   COMPLETED 
DATE 19 Sep 2019 
 

Cemetery Report 
Order Num: CR17191 

Urgent Order: NO 

Cemetery Name: Waimate 

Inspection Date: 19 September 2019 

Attending RSA, Bern, Douglas, Morris. Council, Mark, Graeme 

 

Parking:  PASS Roadside and side road 

Paths:  N/A 

Memorial Seat:  PASS  

Rubbish Bins:  PASS 
Signage: Nil 

Flagpole:  PASS Behind Shrubs 
Grass Cut Height:  PASS 

Grave Sinkage: PASS 

Edges    sprayed  PASS 300mm (a little excessive in width) 

Weed control:  PASS 

Drainage:  PASS 

Clippings removed:  PASS 

Off memorials:  PASS 

Berms: PASS 

Memorials: Secure PASS 

Gardens: PASS 

Plots available Burial 27 

                     Ashes 36 

Notes 

Signage needed to identify Services Section, 

     Propose one at main entrance and one at parking end 
 

Flagpole 

     Trim shrubs or move flagpole 
 

NZ Remembrance Army 

     RSA advised NZRA not welcome in the cemetery. 

     RSA happy with the current natural patina of bronze memorials. 
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17. The above copy of the Annual Report from the meeting held at the RSA Cemetery, this 
report covers only the RSA section of the Cemetery.  Chris Fraser is the Agent and supplier 
to Veteran’ Affairs NZ.  He commented on the cemetery as a whole was well kept and 
maintained an overall good appearance.  He inspects all cemeteries that have RSA burials 
and was particularly impressed at how tidy and very well presented. 

18. At the end of November 2019 in Seddon Square, a round concrete pad was installed as a 
base for the Christmas tree. The edging around the pad is to be levelled out with soil and 
sown in grass seed in autumn.   The tree was put up on 3 December 2019; removed on 14 
January 2020, and became quite an attraction for locals and visitors to drive or walk passed 
when the lights were on in the evening.   

19. December is a very busy month for Seddon Square and Boland Park with the Christmas 
Parade, Strawberry Fare, and Christmas in the Park.  These events attract locals and visitors 
with many comments on the ideal setting and how attractive these areas are with the 
magnificent trees, playground and swimming pool all close by. 

 
Photograph 10: Christmas Tree Seddon Square. 

20. The Belt Street Memorial Bell tower has been receiving a major facelift starting with the 
replastering of the steps.  The painting of the Bell Tower building and the metal posts are due 
to start early February.  Repairs and replacement of the lead lettering on the marble plaque 
is also to be done. Landscaping plans are in progress for this area. 

                                       

Photograph 12 Belt Street Memorial Bell tower          Photograph 13 Belt Street Marble Name Plaque 
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21. The Seddon Square Archway Commemoration Gates, at the tennis courts, for George VI’s 
Coronation, May 1935; is the next project to be undertaken. A stonemason has been 
contracted to repair the damaged stonework. Work on trimming the trees back from the 
archway is planned.  

               

Photograph 14: Seddon Square Archway Commemoration Gates 

RECOMMENDATION 

That the Management Report – Parks and Reserves is accepted.  
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8.2 MANAGEMENT REPORT - ROADING 

Author: Rob Moffat, Roading Manager 

Authoriser: Dan Mitchell, Asset Group Manager  

Attachments: 1. Projects Report Roading and Footpaths December 2019 ⇩   
2. Road to Zero Road Safety Strategy ⇩   
3. Unsafe Speed Programme ⇩    

  

PURPOSE 

1. To update the District Infrastructure Committee on roading activities. 

DRAINAGE MAINTENANCE 

2. Drainage maintenance has been undertaken on the following Roads: 

Drainage November December 2019 

Road 
Surface Water 

Channel Cleaning 
m 

Surface Water 
Channel 

Construction m 

Culvert 225/300mm 
m 

Crouch Road     9 

Elephant Hill Road 7014     

Fisheries Road 2208     

Hannaton Road     9.6 

High Street   262   

Horgans Road     9 

Old Ferry Road   800   

Tara Hill Road 6301 450   

Waihaorunga Back Road 4738     

Willowbridge Settlement Road 1620     

 21881 1512 27.6 

SEALED PAVEMENT MAINTENANCE  

3. The following seal road repairs and construction have been completed: 

Seal Repairs November December 2019 

Road Dig out  m² 
Stabilisation 

m² 
Edge Break Repair 

m 
Rip and Remake 

m² 

Addinell Lane   18     

Browns Road     2   

Cannington Road     4   

Craigmore Hill Road   149     

Elephant Hill Road     60   

Farm Road     118   

Glenavy-Tawai Road     0   

Green Hills Road     27   

Gum Tree Flat Road     9   

Hakataramea Valley Road     106   

Horseshoe Bend Road   43     

Kapua Road     3   

Limestone Road   194     

Lower Hook Road     2   

Motukaika Road   89 9 102 

Pareora River Road 121 34     

Racecourse Road     2   

Serpentine Valley Road     145   

DIC_20200128_AGN_2327_AT_files/DIC_20200128_AGN_2327_AT_Attachment_13440_1.PDF
DIC_20200128_AGN_2327_AT_files/DIC_20200128_AGN_2327_AT_Attachment_13440_2.PDF
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Seal Repairs November December 2019 

Road Dig out  m² 
Stabilisation 

m² 
Edge Break Repair 

m 
Rip and Remake 

m² 

Tara Hill Road     2   

Tawai-Ikawai Road     15   

Te Akatarawa Road     159   

Waihao Back Road     35   

Waihaorunga Back Road 36   8   

Waihaorunga Road     3   

Willowbridge Settlement Road   21   24 

Zig Zag Road     3   

Total 157 546 712 126 

 

METALLING  

4. Metalling has been undertaken on the following roads: 

Metalling November December 2019 

Road Name Start Name End Name  m³ length m 

Backline Road  Teschemaker Valley Road Stanleys Road 85 2156 

Backline Road  Stanleys Road Daledew Road 7 Spot 

Bells Road O'Neills Road Rathgens Road 17 Spot 

Bells Road Rathgens Road Wilkins Road 34 965 

Bells Road Wilkins Road Hook School Road 102 2290 

Blair Road Morven Beach Road Morris Road 70 1735 

Bussells Road Pakihi Road Makikihi Hunter  Road 130 3014 

Clarkesfield Road Elephant Hill Road Grassy Hills Road 102 Spot 

Craigemore Hill Road Craigmore Valley Road   35 Spot 

Creasers Road Waimate Hunter Road End Of Road 74 1975 

Daledew Road Cow Farm Back Line Road 34 1073 

Davisons Road Blue Cliff Road Sidey Road 10 Spot 

Davisons Road Sidey Road Mt Buster Road 3 Spot 

Davisons Road Mt Buster Road Andersons Road 14 Spot 

Davisons Road Andersons Road Ward Road 24 Spot 

Deep Creek Road  Corrigans Road Crouch Road 17 385 

Deep Creek Road Crouch Road Adams Road 102 2336 

Elephant Hill Back Rd Elephant Hill Road Serpentine Valley Road 140 
In 

Progress 

Elephant Hill Road Redcliff Back Road Clarkesfield Road 79 Spot 

Frenchmans Gully Road Elworthys Road Craigmore Valley Road 85 Spot 

Gibsons Road Makikihi Hunter  Road Sherwood Road 57 1433 

Gunns Road Akatere  Road Brownleas Road 51 1347 

Hakataramea Pass Road 
Hakataramea Downs Br. 
Road Roundhill Bdy Cattlestop 42 Spot 

Hakataramea Pass Road Roundhill Bdy Cattlestop Roundhill  Homestead Gate 29 Spot 

Hakataramea Pass Road 
Roundhill  Homestead 
Gate Cattlestop 83 Spot 

Hendrys Road Blue Cliffs Road Esk Valley Road 68 Spot 

Hursts Road Waihaorunga Back Road Waitaki Valley Road 34 Spot 

Jacksons Bush Road Waimate Hunter Road Bourndale Holmestead Road 79 1207 

Jacksons Bush Road 
Bourndale Holmestead 
Road Coopers Road 23 343 

Kingsbury Road SH 1 Lower Hook Road 164 3180 

Limestone Hills Road Parkers Bush Road   42 Spot 

Mairos Road Cooneys Road Morven Glenavy Road 28 Spot 

Mairos Road Morven Glenavy Road Bend In Road 136 3122 

Mcleays Road SH 1 Crowes Road 68 1625 
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Metalling November December 2019 

Road Name Start Name End Name  m³ length m 

Mcleays Road Morven Glenavy Road Gate 107 3100 

Mcleays Road  Gate Gate 34 752 

Mitchells SH 1 Manchesters Road 54 Spot 

Morris Road Morven Glenavy Road Blair Road 79 Spot 

Morris Road Blair Road End Of Maintenance 125 1077 

Mt Buster Road Davisons Road End Of Road 7 Spot 

Nolans Road End Of Seal Sherwood Road 113 2662 

Pikes Point Road Flemings Road Old Ferry Road 85 Spot 

Rattrays Road Lower Hook Road Adamsons Road 85 2561 

Rodgers Road SH 1 Sherwood Road 85 1969 

Ryans Road End Of Seal Dairy Shed Entrance 153 2727 

Sherwood Road End Of Seal Gibson Road 51 1008 

Springbank Road End Of Seal Hillboro Road 6 Spot 

Youngs Road Hertslets Road Lower Hook Road 34 657 

   3086 44699 

RESEALING  

5. Fulton Hogan Limited has this seasons sealing for the collaborative contract in the Timaru 
District. Waimate District resealing was programmed to start late December 2019 but was 
postponed due to the Rangitata River flooding event. Sealing will now start on 20 January 
2020 with Te Akatarawa Road, Lake Aviemore. Sealing will be completed in February 2020. 

Resealing Programme 

Road Name Location Start m Length m Estimated Sealing Date 

Backline Road   Cannington 0 1786 31-Jan-20 

Cannington Road Cannington 8295 69 31-Jan-20 

Motukaika Road   Cannington 0 7610 10-Feb-20 

Limestone Road   Cannington 20 195 10-Feb-20 

Limestone Road   Cannington 3322 3946 10-Feb-20 

Pareora Gorge Road Cannington 4535 2665 07-Feb-20 

Howells Road   Cannington 0 141 13-Feb-20 

Craigmore Hill Road Maungati 178 50 14-Feb-20 

Craigmore Hill Road   Maungati 860 376 14-Feb-20 

Holme Station Road Holme Station 0 825 07-Feb-20 

Rattrays Road  Makikihi 820 178 07-Feb-20 

Willowbridge Settlement Road   Willowbridge 0 845 18-Feb-20 

Bathgate Road  Waimate 0 1054 18-Feb-20 

Old Ferry Road (Lane) Glenavy 0 252 31-Jan-20 

Fisheries Road   Glenavy 0 1117 19-Feb-20 

Elephant Hill Road   Waihao Downs 7720 3185 30-Jan-20 

Tara Hill Road   Waihaorunga 1400 2980 29-Jan-20 

Waihaorunga Back Road Waihaorunga 6927 2756 28-Jan-20 

Hakataramea Valley Road   Hakataramea 24390 2902 23-Jan-20 

Hakataramea Valley Road  Hakataramea 28860 1040 23-Jan-20 

Hayes Road Hakataramea 1035 150 27-Jan-20 

Farm Road   Hakataramea 0 2608 24-Jan-20 

Te Akatarawa Road   Lake Aviemore 0 5714 20-Jan-20 

Te Akatarawa Road   Lake Aviemore 20265 1029 20-Jan-20 

Fishermans Bend Road   Lake Aviemore 0 90 22-Jan-20 

Rhodes Street   Waimate  796 119 17-Feb-20 
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Public Resealing Information.  

6. Every summer Council undertakes its road resealing work. Roads require resealing for a 
number of reasons including when cracks or potholes start to appear, or they become 
slippery. 

7. The seal on a road is like paint on your house - it keeps water out of the structure 
underneath. Like paint, the seal breaks down over time and starts to let water in. 

8. When the surface of a road starts to break down it is time to reseal. The ideal time to reseal 
is just before any damage occurs, so your road may still look to be in good condition. We aim 
to keep it that way. 

9. Resealing involves the following:   

a. Minor repairs are carried out prior to resealing 

b. Hot bitumen is sprayed and stone sealing chips are spread and rolled in 

c. Excess sealing chips are swept away and road marking is reinstated.  

d. Additional sweeps may follow in the next six months.  

Stay Safe 

10. For your own safety, the safety of the workmen and to protect the new seal, please observe 
the speed limit even when there is no activity at the site if there are warning signs in place 
please take care as the carriageway may be prepared for the reseal or the reseal recently 
completed. The signs will not be removed until the surplus chip has been lifted and the road 
markings reinstated. 

11. The new seal remains susceptible to damage for many weeks after the reseal. Care is 
needed to ensure that there is not sharp turning of heavy vehicles, strong acceleration, etc. 
as these actions will cause damage to the new seal. 

12. The workers will be doing everything possible to make sure this work is completed safely but 
you can help by: 

a. Standing well back from the action and following any directions from the workers 

b. Warning your children of the dangers and making sure they take care 

c. Keeping pets away from the area while the work is in progress 

12. Check your shoes so you don’t trek dirt, bitumen or sticky little stones from the site, avoid 
walking on recently sealed surfaces. If you can’t avoid it, make sure you check your shoes or 
take them off before you go inside. You may also want to check them before you get into 
your car. 

13. Want to find out more? If you want to find out more about this year's reseal programme 
please contact the Waimate District Council Roading Team on 03 6890000 or email 
roading@waimatedc.govt.nz. 

14. Speed Diagrams 

mailto:roading@waimatedc.govt.nz
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ROAD TO ZERO ROAD SAFETY STRATEGY 

15. The Government has launched New Zealand’s new road safety strategy and first action plan. 
See attached. 

TACKLING UNSAFE SPEEDS 

16. The Government has announced a new programme tackling unsafe speed.  

 Setting speed limits will no longer be set through the bylaw-making process. 

 Speed limit around urban Schools will be 30km/h and rural 60km/h. 

See attached. 

LAND TRANSPORT (NZTA) LEGISLATION AMENDMENT BILL 

17. The NZTA Bill was introduced to Parliament on 2 December 2019 and had its first reading on 
17 December. The stated purpose of the Bill is to strengthen regulatory leadership of Waka 
Kotahi NZ Transport Agency (NZTA) by setting up a new regulatory structure, re-establishing 
the position of Director of Land Transport, and centralising regulatory authority, and NZTA’s 
role in relation to key regulatory interventions including speed management and 
enforcement. 

18. A number of proposals in the Bill do not have specific relevance to local and regional 
government functions as they are focused on NZTA’s broader regulatory role.  

Proposals that have relevance to local and regional government functions are: 

a. A general power for the establishment of committees under the Land Transport 
Management Act 2003 (LTMA), signalled in the Bill’s explanatory note as likely to relate 
to speed management.  

b. A change to the functions of Regional Transport Committees requiring committees to 
carry out any functions conferred on a Regional Transport Committee under any other 
provision of the LTMA or any other land transport Act. 

c. The ability of the Minister to require Road Controlling Authorities to set a particular 
speed limit. 

19. Select committee submissions will close on the Bill on 7 February 2020. 
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SERVICES REQUESTS 

20. Services Requests July 2019 – December 2019, a new request type of compliance has been 
added to our records. This is for issues on the road caused by other parties such as 
abandoned cars that were previously included in the Operations request type.  
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ROADING SUBSIDISED EXPENDITURE TO 31 DECEMBER 2019 

WC Activities/Programmes FAR Total cost 
NLTA 
share 

 
Expenditure 
to date for 

claim  

 Emergency works and Preventive Maintenance    

141 Flood November 2018 60 $38,459 $23,075 $13,534 

 
Local road maintenance - Local Roads  

  

111 Sealed pavement maintenance 60 $570,810 $342,486 $181,702 

112 Unsealed pavement maintenance 60 $310,000 $186,000 $199,647 

113 Routine drainage maintenance 60 $350,000 $210,000 $198,980 

114 Structures maintenance 60 $150,000 $90,000 $29,226 

121 Environmental maintenance 60 $200,000 $120,000 $96,870 

122 Traffic services maintenance 60 $145,000 $87,000 $41,205 

125 Footpath Maintenance 60 $205,422 $123,253 $180,099 

131 Level crossing warning devices 60 $10,000 $6,000 $3,341 

151 Network and asset management 60 $460,000 $276,000 $179,231 

211 Unsealed road metalling 60 $350,000 $210,000 $199,120 

212 Sealed road resurfacing 60 $1,278,000 $766,800 $0 

213 Drainage renewals 60 $480,000 $288,000 $198,360 

214 Sealed road pavement rehabilitation 60 $308,000 $184,800 $175,117 

215 Structures component replacements 60 $155,000 $93,000 $3,212 

222 Traffic services renewals 60 $60,000 $36,000 $39,603 

Total Maintenance Local Roads   $5,032,232 $3,019,339 $1,725,713 

324 
Accelerated LED Street Light Renewal-
Implementation 85 $250,750 $213,138 $0 

341 Minor improvements  Local Roads 60 $839,086 $503,452 $58,202 

       

Total  Local Roads improvement   $1,089,836 $716,589 $58,202 

Total  Programme   $6,160,527 $3,759,004 $1,797,449 
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REQUESTS FOR ACTION 

Meeting Date Officer Title Target 

District 
Infrastructure 
Committee 

13/03/2018 Rob Moffat Street Lighting Extension: Staff to 
provide a report on costings of 
street lighting in the new urban 
areas of Waimate and Glenavy. 

In progress  

Early 2019 

Notes  

Roading Unit are preparing documents for the LED light renewal and then the Street light extension. 

 

RECOMMENDATION 

That the Management Report – Roading is accepted. 
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8.3 MANAGEMENT REPORT - 3 WATERS AND SOLID WASTE 

Author: Paul Roberts, Water and Waste Manager 

Authoriser: Dan Mitchell, Asset Group Manager  

Attachments: 1. Project Report - Water and Waste ⇩    
  

PURPOSE 

1.  To update the District Infrastructure Committee on 3 Waters and Solid Waste activities. 

STORM WATER 

2. Council staff have met with the specialist contractor involved with the Queen Street sewer 
replacement and storm water renewal project. In the first instance, the contractor will 
excavate a known sewer main failure to establish ground conditions and to provide a 
temporary repair. 

3. The detailed design drawings have been reviewed and the project is all but ready to go to 
tender. The storm water element has budget associated with it but the sewer renewal is 
unprogrammed. 

URBAN WATER 

Manchester’s Bore and Treatment Upgrade 

4. The Certificate of Practical Completion was issued to ARC Projects on 5 December 2019 for 
the new plant. 

5. There is a planned debrief with the Contractor on 20 January 2020 to review the contract 
process and construction.  

6. The plant has been up and operational since completion in December 2019 with some minor 
compliance functions that need to be completed by council staff to achieve full compliance. 
Logging UV reactor dose (mJ/cm2) instead of intensity has been approved by the Drinking 
Water Assessor. 

7. Fencing of the plant is also required to exclude stock and is a requirement for overall 
compliance with the Drinking Water Standards for New Zealand. 

8. Council will apply for full-bore security status. 

 

Completed Manchester Bore Treatment Plant 

  

DIC_20200128_AGN_2327_AT_files/DIC_20200128_AGN_2327_AT_Attachment_13437_1.PDF
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Urban Water Mains Renewal 

9. Contract 19/22 - Exeter Street to Timaru Road Water Main Renewal was completed prior to 
Christmas 2019. 

10. All new infrastructure has been tested and commissioned. Only minor physical works are 
remaining, with sealing patches to go around several new Toby’s on Churchill Place. 

  

Oxford Street (left), Augustine, Exeter Street Intersection (right). 

   

Augustine Street new Toby (Acuflo manifold and meter) connection. This is one of many new 
TOBYs replacing the old existing brass tap style Toby. 

11. “Practical Completion” has not been issued yet, as there is still one more progress payment 
to be processed.  

12. At present all contracted works are within budget, with the potential to review works and 
extend the 75mm Poly rider main east, down Timaru Road to Regent Street. 

13. The use of thrusting of laterals and directional drilling of rider mains has been very effective 
as a construction method in reducing reinstatement costs and, more importantly, risk 
associated with subsiding trenches. The only trenching was for large water mains (100mm 
uPVC). Not only has it been an effective construction method but low impact to the road 
surface and traffic movements, plus a tidier finish.    

14. It must be also noted that the Capital Works Pipe Renewal program has been very beneficial 
in improving levels of service and reduction in water loss (see below) -  

Continued Reduction in Waimate Urban Real Water Loss Percentage  

15. From the last Asset Group and Quarterly Performance Measure Report, the Waimate Urban 
Real Water Loss is continuing to reduce.  

16. The last reported percentage was 19.1% Real Water Loss. This quarter’s calculations show 
the Real Water Loss now is 16.1% 

17. This is a sizable reduction in water loss that is beneficial, especially now that a greater 
portion of the Hook Waituna Water Supply is augmented from the Urban Water supply. 
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18. Because of the increased augmentation of Hook Waituna Water Supply, the annual average 
has not changed much (approx. 550 – 680 mega litres per year). The Hook Waituna 
augmentation demand has increased by 56 – 73 mega litres per year (56,000 – 73,000m3), 
but has not pushed demand up overall on the two town bores 

19. Currently, approximately 20% of all the water pumped from the town bores augments the 
eastern section of the Hook Waituna Water Supply.  

20. These volumes and figures will continue to be monitored to help understand demand and 
water loss. 

21. As mentioned in the last report, the past high water loss has been attributed to the aging pipe 
infrastructure in the town, and the recent reduction is due to the capital works pipe renewal 
program. 

RURAL WATER 

Lower Waihao Intake 

22. On 20 December 2019, ECan contacted Dan Mitchell to report erosion to the riverbank 500 
metres upstream of the Lower Waihao Intake on Old Ferry Road.  

23. There were concerns that this could be a threat to the Intake as it could be in the potential 
flow path of the river if there was serious breach of the bank.   

24. Flows had already peaked at 1,190 cubic metres per second on the 8 December 2019, with 
them averaging out to a 1,100 cubic metres per second over the next seven days, and finally 
dropping to 750 cubic metres per second on the 17 December 2019.  

25. On the day of discovering the erosion breach, the flow was 760 cubic metres per second.  

26. Dan Mitchell and Dion Glenie assessed the situation with ECan and recognised not much 
could be done but monitor the situation over the Christmas period. 

27. The Lower Waihao Water Supply has a current Water Safety Plan, which was reviewed and 
some preparation was put in place i.e. contact was made with Temuka Transport who are 
registered water carriers, in case of worst case scenario. 

28. Fortunately the river level did not increase over the Christmas and New Year Period but 
slowly decreased to present flow of 390 cubic metres per second (see graph below). 

 

ECan River Flow Data for Waitaki River at Kurow 

29. Since the subsidence of high flows, the present risk now is negligible. Staff will continue to 
monitor the breach on an occasional basis to beware of any changes. The long-term risk to 
the intake and plant is estimated low to moderate (dependant on future flow volumes). 
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30. However, this event has raised the question again of where the best place is to put the new 
Lower Waihao Intake Plant for the Drinking Water Standards upgrade i.e. on the flat or on 
the terrace? 

31. This question will be reviewed as part of the new Lower Waihao Intake Plant upgrade. 

Chlorination of Waitangi Camp Grounds at the Lakes 

32. The chlorination of the Waitangi Camp Ground at the Lakes has been a successful project. 

33. The Waitangi Camp Grounds chlorination unit was monitored over the Christmas season, by 
Council Staff who were there on holiday at the Lakes. Staff are pleased with the performance 
of the chlorination unit that is producing a good consistent chlorine residual between 0.5 and 
0.7mg/L (within Drinking Water Standards GV of 1.0mg/L) 

34. Staff have had positive feedback from campers in the Waitangi Camp Grounds about the 
chlorination of the water supply, and the new taps in the campgrounds. It is important to note 
that the “boil all water notices” remain in force as further treatment upgrades are currently 
happening. These include installation of UV treatment, chlorine monitoring equipment and 
SCADA systems.  

35. Te Akatarawa Camp will receive a similar upgrade in the coming months. 

WASTE WATER TREATMENT PLANT 

36. Dissolved oxygen levels are elevated and the treatment plant is running well. 

37. Staff await indicative costings for a sludge survey of the primary ponds 1 and 2. Over time 
sludge builds in these ponds and reduce the depth available. Optimal depth allows for both 
aerobic and anaerobic digestion and prevents the ponds “turning over” and consequently 
smelling. 

SOLID WASTE 

Solid Waste Contract Renewal 

38. Work is progressing on the contract and tender documentation for the new solid waste 
contract. The documentation is almost complete and will be used to generate the 
consultation document. 

39. The consultation will include an enhanced status quo alongside multi-bin options. The 
challenge is to understand what the financial investment will be and how this will be reflected 
in the rates charged. 

Recycling Rural Drop off Stations 

40. Councillors would have noted that on 21 December 2019 the Timaru Herald published an 
article about illegal dumping (fly tipping) of refuse at the Waimate District Council’s Rural 
Recycling Drop off Stations. 

41. The article was planned and organised by Paul Roberts (Water & Waste Manager) and 
Rachel Harris (Communications Officer).  
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Glenavy Rural Recycling Drop Off Station 13 December 2019 

42. This issue of fly tipping at rural recycling drop off stations has been plaguing these sites 
since their inception 10 years ago, but has been minor. In the past Council’s contractor or the 
utilities team have cleaned up the sites. 

43. However, over the last year the issue has become increasingly worse. Not necessarily 
because of quantity, which is a problem, but the content such as rotting meat carcass 
remains, fish, and soiled nappies. 

44. The content being found is a health and safety risk to staff and the local residents who use 
these sites, not to mention the attraction of vermin to these sites, therefore making the sites 
hazardous areas.  

45. Most of the local residents around these sites respect and value the service that the recycling 
drop off stations provide, and they are also quite passionate about them. However, a few 
locals and visitors do abuse these facilities, and the locals are not impressed. 

46. Some waste dumped at these sites in not just hazardous but a reflection of the laziness of 
those members of the public who are fly tipping at these sites. 

 

Fly Tipping picked up from Home Station Rural Recycling Drop off Station 12 December 
2019  

47. To control this behaviour Jonts McKerrow (Compliance Officer) will be regularly visiting the 
rural recycling drop off stations to monitor, and if required take appropriate action under the 
Litter Act 1979. 

48. Staff are also looking into the options of cameras if behaviours do not change. 

49. The new solid waste contract will address the tidiness of these sites also. 

Waste Compactor Installation 

50. The final site measure for the compactor was undertaken on 17 February 2020 and should 
be followed by site works shortly. 
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REQUESTS FOR ACTION 

On Hold Requests 

Meeting Date Officer Title Target 

District 
Infrastructure 
Committee 

26/01/2016 Paul 
Roberts 

Workshop discussion on recycling 
and the reintroduction of a container 
deposit system 

On hold 

Early 
2018/19 

Notes 

We await feedback on the consultation regarding product stewardship.  

Date placed on hold by the District Infrastructure Committee: 1 May 2018 

 

Meeting Date Officer Title Target 

District 
Infrastructure 
Committee 

08/03/2018 Paul 
Roberts 

Hakataramea recycling depot 

On hold 

Early 
2018/19 

Notes 

Subject to consultation. 

Date placed on hold by the District Infrastructure Committee: 1 May 2018 
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MONTHLY REFUSE and RECYCLING STATISTICS 

51. These statistics represent the second quarter, up to the end of November of the 2019/20 
financial year. 

Graph 1: Refuse statistics 

 

 

Graph 2: Recycling collection statistics 
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Graph 3: Green waste statistics 

 

 

Graph 4: Recycling product outward statistics 
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SERVICE REQUESTS 

52. These statistics represent the second quarter, up to the end of November of the 2019/20 
financial year. 

Wastewater Service Requests 

53. Wastewater Service Requests reported over 56.6km (including estimate of laterals) of sewer 
pipe network infrastructure and 1769 active connections. 

Graph 5: Comparison with previous Wastewater Service Request monthly reporting periods 

 

Stormwater Service Requests  

54. Stormwater Service Requests reported over 13.3km of stormwater network infrastructure and 
1769 connections. 

 

Urban Water Service Requests  

55. Urban Water Service Requests reported over 82.7km of pipe network infrastructure and 1952 
connections. 
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Graph 6: Comparison with previous Urban Water Service Request monthly reporting period 

 

Rural Water Service Requests 

56. Rural Water Service Requests reported over 826.5km of pipe network infrastructure and 1254 
connections. 
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Graph 7: Comparison with previous Rural Water Service Request monthly reporting periods 

 

Solid Waste Service Requests 

57. Solid Waste Service Requests reported over 3186 households and 8 recycling drop-off depots. 

Graph 8: Comparison with previous Solid Waste Service Request monthly reporting periods 
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9 GENERAL REPORTS 

9.1 EXTENSION TO CONTRACT 15/1 ROAD NETWORK MAINTENANCE AND 
OPERATIONS 

Author: Rob Moffat, Roading Manager 

Authoriser: Dan Mitchell, Asset Group Manager  

Attachments: Nil 

  

PURPOSE 

1. To consider the contract period extension of Contract 15/1 Road Network Operations and 
Maintenance for a further seven months to 30 June 2021. 

BACKGROUND 

2. The current road maintenance contract was awarded and commenced on 1 December 2015.  
The contract term is 5 years and is due to expire on 30 November 2020.   

3. The scope of the contract includes road and footpath/berm maintenance, vegetation control, 
drainage maintenance including kerb and channel, signs and pavement markings.  The 
contract also includes some renewals of road pavements, footpaths, culverts and minor road 
projects. Also included is emergency repair works. 

4. The contract is a generic contract document for Timaru, Ashburton, Mackenzie and Waimate 
Districts. The contract was tendered collaboratively with tenderers given the opportunity to 
tender for individual contracts or packages. This proved very successful and competitive 
prices were received. 

5. The Waimate District Council contract was awarded to Whitestone Contracting Ltd. 

6. The contract continues to meet the specified outcomes sought with generally very good 
contractor performance.   

7. The South Canterbury councils (Timaru, Mackenzie and Waimate Districts) are intending to 
procure road maintenance services in a collaborative manner.  Ashburton District Council 
has chosen to tender their road maintenance services separately this time and are not 
proposing an extension to their road maintenance contract. 

8. The intention of the South Canterbury councils is to collaboratively prepare an updated 
generic contract document to jointly procure road maintenance and operations services. It is 
anticipated that this will reduce costs for the councils in preparing and managing the 
contracts. The joint procurement will also allow contractor efficiencies and opportunities that 
may be reflected in the tender submissions. 

9. The intention is to review the scope of the next generation of the road maintenance contract 
and consider a restructure of services.  Under consideration is the potential inclusion of 
footpath renewals and some asset management data functions.    

10. Another factor is that the current contracts coincide with the three yearly Council planning 
cycle being the preparation of new Activity Management Plans, Infrastructure Strategy, 
strategic and business cases, National Land Transport Plan bids, Regional Land Transport 
Plan development and our own 2021-2031 Long Term Plan. Procuring a new maintenance 
contract after the preparation of the above will add value with asset needs and future 
strategies/plans having been developed that will provide more focus and confidence in road 
maintenance requirements for the next 10 years.   

11. Given the financial assistance from the New Zealand Transport Agency (NZTA) in regard to 
road maintenance activities, we are required to obtain their approval for a contract extension.  
NZTA have confirmed approval of this proposed contract extension. 
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12. We have also considered the supplier market and conclude that the impact of a seven-month 
extension will have minimal negative impact and some positive impact as the proposed 
tendering period timing following an extension is better suited to the market. A time extension 
would be conditional on current contract rates being agreed which have previously 
demonstrated value for money. 

13. The Mid-South Canterbury Collaboration (ARC) technical group has undertaken a project 
planning exercise in regard to the review, preparation and procurement of the next 
generation of generic road maintenance contracts.  It has been identified that the completion 
of a robust contract renewal process would ideally require an extension of the current 
contracts for a further seven months to 30 June 2021. 

PROPOSAL 

14. Extend the road maintenance contract for a period of seven months. 

Options 

15. There are two options available. 

16. The first option is to extend the road maintenance contract for a period of seven months to 
allow a robust next generation contract to be prepared with the view of obtaining best value 
for money.  This is the preferred option. 

17. The second option is not to extend the current road maintenance contract and retender 
based on a start date of 1 December 2020. This option would require a reallocation of current 
resourcing that is likely to impact on the delivery of other projects and programmes. 

18. The South Canterbury council Chief Executives have previously discussed a potential 
contract extension and support this option subject to NZTA approval. 

ASSESSMENT OF SIGNIFICANCE 

19. This matter is considered low significance under the Council’s Significance and Engagement 
Policy, being an extension to existing arrangements. 

CONSIDERATIONS 

Legislation 

20. The Land Transport Management Act 2003 requires compliance with the NZTA procurement 
rules.  Rule 10.21 3(b) states that a term service contract may be extended up to 2 years to 
bring together contract expiry dates when a significant restructure of services is required.  
The guidelines for clause 10.21 also states that “the Transport Agency will consider 
applications to vary this rule to allow a contract term extension to take the total term beyond 
the term advised through the RFP as a non-tendered renewal.” This approval has now been 
confirmed. 

Other 

21. It should be noted that the road maintenance contract extension must be supported and 
approved by the other South Canterbury districts (Mackenzie and Timaru District councils) as 
future retendering will be done in a collaborative manner to seek better value for money as 
demonstrated in 2015.  It is understood that these councils support the contract extension. 

22. A possible road maintenance contract extension has been discussed with the current South 
Canterbury road maintenance contractors, Fulton Hogan Limited, for Timaru and Whitestone 
Contracting Limited for Mackenzie and Waimate District Councils. Both contractors are 
supportive of the proposed contract extension. 

23. We will also advise the supplier market of our proposed road maintenance contract extension 
if approved by the Committee.  
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FINANCIAL 

Budget 

24. There are no financial implications regarding an extension to the road maintenance contract, 
as sufficient funding is available in current approved budgets. 

25. The contract expenditure to 31 December 2019 has been $11.2 million with the average 
monthly expenditure being $0.23 million. 

26. The proposed seven-month contract extension would be an estimated value of $1.7 million.  
This will increase the total contract value to $15.4 million over the term of the contract, being 
5.6 years. 

27. It is expected that there will be sufficient funding in the 2021/22 budget for the contract 
expenditure as the level of service is anticipated to remain at current levels therefore budget 
provision will be similar to current approved budgets. 

Cost-effectiveness 

28. Extending the road maintenance contract for a period of seven months is considered the best 
cost effective option. 

RECOMMENDATION 

1. That the Extension to Contract 15/1 Road Network Maintenance and Operations be 
accepted; and 

2. That the District Infrastructure Committee recommends to Council that Contract 15/1 Road 
Network Operations and Maintenance be extended for a period of seven months to end on 
30 June 2021.  
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