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Notice is hereby given that a meeting of the Audit and Risk Committee will be held 
in the Council Chamber, Waimate District Council, 125 Queen Street, Waimate, on 
Tuesday 26 November 2019, commencing at 10.00am. 

Committee Membership 

Vacant Chair 
Sheila Paul Deputy Chairperson 
Craig Rowley Mayor 
Miriam Morton Councillor 
Tom O'Connor Councillor 

 
Quorum – no less than three members 

Speaking Rights and Voting 

Model Standing Orders 2.12: Part 4 & Schedule 7 of the Local Government Act 2002 and 
Part VII of the Local Government Official Information and Meetings Act 1987 

2.12.2 A member of a local authority, or of a committee of a local authority, has, unless 
lawfully excluded, the right to attend any meeting of the local authority or committee. 

2.15.12 The members of each committee are to be named on the relevant agenda. 

3.3.2 The chairperson is to decide all questions where these standing orders make no 
provision or insufficient provision; and all points of order, and any member who refuses to 
obey any order or ruling of the chairperson shall be held guilty of contempt. 

 

Significance Consideration 

Evaluation: Council officers, in preparing these reports have had regard to Council’s 
Significance and Engagement Policy. Council and Committee members will make the final 
assessment on whether the subject under consideration is to be regarded as being 
significant or not.  Unless Council or Committee explicitly determines that the subject under 
consideration is to be deemed significant then the subject will be deemed as not being 
significant. 

 

Decision Making 

The Council, in considering each matter, must be: 

i. Satisfied that it has sufficient information about the practicable options and 
their benefits, costs and impacts, bearing in mind the significance of the 
decision; 

ii. Satisfied that it knows enough about and will give adequate consideration 
to the views and preferences of affected and interested parties bearing in 
mind the significance of the decisions to be made. 

 
Stuart Duncan 
Chief Executive 
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OPENING 

1 APOLOGIES 

2 VISITORS 

3 CONFLICTS OF INTEREST 

As per the Local Authorities (Members’ Interests) Act 1968 (as below), the Chair will 
enquire if there are any Conflicts of Interest to be declared on any item on the agenda, 
and if so, for any member to declare this interest. 

Local Authorities (Members’ Interests) Act 1968 
Councillors are reminded that if they have a pecuniary interest in any item on the 
agenda, then they must declare this interest and refrain from discussing or voting on 
this item and are advised to withdraw from the meeting table. 

4 IDENTIFICATION OF MAJOR (URGENT) OR MINOR ITEMS NOT ON THE 
AGENDA    

1. The Chair will call for any major (urgent business) or minor items not on the agenda 
to be raised according to Standing Orders, as below: 

a. Standing Orders 3.7.5 – Major Items 

An item not on the agenda for a meeting may be dealt with at the meeting if the 
local authority by resolution so decides, and the presiding member explains at 
the meeting at a time when it is open to the public –  

i. The reason why the item was not listed on the agenda; and 

ii. The reason why discussion of the item cannot be delayed until a 
subsequent meeting.  

b. Standing Orders 3.7.6 – Minor Items 

An item not on the agenda for a meeting may be dealt with at the meeting if –  

i. That item is a minor matter relating to the general business of the local 
authority; and  

ii. The presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the 
meeting; but  

iii. No resolution, decision, or recommendation may be made in respect of 
that item except to refer that item to a subsequent meeting of the local 
authority for further discussion.  
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REPORTS 

5 GENERAL REPORTS 

5.1 HEALTH AND SAFETY REPORT 

Author: Luci Swatton, Emergency Management and Health and Safety Officer 

Authoriser: Paul Cooper, Regulatory and Compliance Group Manager  

Attachments: Nil  
  

PURPOSE 

1. The Health and Safety Report is submitted for the information of the Audit and Risk 
Committee 

Health and Safety Statistics 

 

2. Since the last report in March 2019, there have been nine near misses, two incidents and 
seven accidents resulting in an injury (not requiring reporting to WorkSafe NZ). The near 
misses have included driving incidents, two plastic chair collapses at the Events Centre, a 
trip on an uneven pathway and clothing caught in machinery. The accidents reported since 
March 2019 have included several back strain injuries, a rolled ankle, and a scratch from a 
dog. An incident of note was two customers becoming irate and abusing a staff member.  

3. Responsibility for Health and Safety has changed and now sits with Paul Cooper the 
Regulatory and Compliance Group Manager, and Luci Swatton the Emergency Management 
and Health and Safety Officer. 

4. Since March 2019 the review of the health and safety manual has been completed, the 
health and safety forms and reporting systems have been updated, a news bulletin (health 
and safety newsletter) and a new health and safety committee (Dare to Care Team) has 
been formed.  

RECOMMENDATION 

That the Health and Safety Report is accepted. 
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5.2 HUMAN RESOURCES MANAGERS REPORT 

Author: Fiona Hester-Smith, Human Resources Manager 

Authoriser: Fiona Hester-Smith, Human Resources Manager  

Attachments: Nil 

  

PURPOSE 

1. The Human Resources Report is submitted for the information of the Audit and Risk 
Committee. 

Leave Liability Graphs 

 

 

2. With the increase in staff numbers over the summer season, the leave liability increases 
each year at this time. With the close down of the Local Government Centre between 
Christmas and New Year traditionally our leave liability drops from its current position. 
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RECOMMENDATION 

That the Human Resources Report is accepted.  
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5.3 CORPORATE SERVICES GROUP MANAGER REPORT 

Author: Tina Stevenson, Corporate Services Group Manager 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: Nil  
  

PURPOSE 

1. To provide the Audit and Risk Committee with an update of the following Council activities: 

Audit and Risk Committee Independent Chair – Update 

2. Recruitment for an Independent Chair of the Audit and Risk Committee for a 2-year fixed 
term was undertaken during August 2019.  Following the closing of applications on 26 
August 2019 an appointment was made. 

3. Unfortunately, the appointee has since made contact with the Chief Executive to advise that 
he was unable to accept the position as he was relocating out of the country. 

4. We are now reassessing our options with regards to the appointment of an Independent 
Chair. 

5. The committee’s Terms of Reference, Work Plan and Reporting are all to be reviewed once 
an appointment has been made. 

Schedule of Meetings for Next Year 

6. The Audit & Risk Committee Meeting Dates were adopted at the 29 October 2019 Council 
Meeting along with other meetings of Council.  The dates confirmed for the Audit & Risk 
Committee were as follows: 

 3 March 2020 

 9 June 2020 

 8 September 2020 

 24 November 2020 

Monitoring of Corporate Policies 

7. An update on the status of policies was presented to the Community Services and 
Development Committee meeting held 19 November 2019, so has therefore not been 
repeated in this forum. 

RECOMMENDATION 

That the Corporate Services Group Manager Report is accepted. 
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5.4 AUDIT NEW ZEALAND AUDIT REPORT FOR THE YEAR ENDED 30 JUNE 2019 

Author: Tina Stevenson, Corporate Services Group Manager 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Report to the Council on the audit of Waimate District Council for the 
year ended 30 June 2019 ⇩    

  

PURPOSE 

1. To provide the Audit and Risk Committee with the Audit NZ report on the audit of Council for 
the year ended 30 June 2019. 

BACKGROUND 

2. Audit New Zealand conducted their annual on-site interim audit during April 2019.  Their 
interim audit report was considered in the 20 August 2019 Audit & Risk Committee Meeting. 

3. Audit New Zealand returned to complete the final audit of Council’s Annual Report 2019 
during September. 

4. Council adopted the audited 2019 Annual Report on 8 October 2019. 

5. Council staff have provided management comments in response and these are incorporated 
into the attached report. 

PROPOSAL 

6. That the Audit & Risk Committee receives the Audit New Zealand Audit Report and provides 
feedback on any areas of note within the report and propose any related action items. 

ASSESSMENT OF SIGNIFICANCE 

7. This matter is not deemed significant under the Council’s Significance and Engagement 
Policy. 

FINANCIAL 

8. There are no known budget considerations. 

RECOMMENDATION 

1. That the Audit New Zealand Audit Report for the year ended 30 June 2019 report is 
accepted; and 

2. That the Audit and Risk Committee provides feedback on any areas of note within the 
report and propose any related action items. 

 

AARC_20191126_AGN_2322_AT_files/AARC_20191126_AGN_2322_AT_Attachment_13395_1.PDF
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5.5 EXTERNAL AUDIT RECOMMENDATIONS PROGRESS UPDATE TO 31 OCTOBER 
2019 

Author: Tina Stevenson, Corporate Services Group Manager 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. Progress Update on Audit NZ Management Report 

Recommendations ⇩    
  

PURPOSE 

To provide the Audit and Risk Committee with a progress update on the Audit New Zealand Report 
recommendations, including the new recommendations from the Management Report for the Year 
Ending 30 June 2019. 

RECOMMENDATION 

That the External Audit Recommendations Progress Update to 31 October 2019 report is 
accepted. 

 

AARC_20191126_AGN_2322_AT_files/AARC_20191126_AGN_2322_AT_Attachment_13400_1.PDF
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Audit New Zealand Recommendations – Progress Report to 31 October 2019 
 
Interim Management Report Recommendations for Year Ending 30 June 2018 
 
 

AUDIT NEW ZEALAND WAIMATE DISTRICT COUNCIL 

Recommendation Current Status Priority Management’s Proposed 
Action 

Progress Update 

Accounting for property, plant and equipment 

Strengthen internal controls 
around property plant and 
equipment: 

Pending Necessary 

  

 Regular stocktakes and 
timely reconciliations 
between the general ledger 
and fixed assets register 
should be performed to the 
existence and accuracy of 
records over those assets. 

  Management will ensure that, 
where possible, resources are 
employed to address the areas 
of highest risk with regard to 
stock-take, asset recs and write 
offs. 

A stocktake of the IT equipment 
asset class was completed in 
2018, and further classes of 
assets will be assessed as 
resourcing allows with priority 
given to asset classes of highest 
risk. 

 Implement a monitoring and 
write off process to account 
for the infrastructure assets 
that are replaced during the 
year. 

    Discussions are advancing with 
regards to a consistent and 
practical process which can be 
implemented. 

The Finance Team have 
obtained a better understanding 
of Asset Finda software in order 
to aid in the assessment of 
infrastructural assets for 
impairment as at 30 June each 
year.  Further investigation into 
the RAMM software used for 
Roading assets is required.  The 
development of a mechanism to 
capture disposals of 
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AUDIT NEW ZEALAND WAIMATE DISTRICT COUNCIL 

Recommendation Current Status Priority Management’s Proposed 
Action 

Progress Update 

infrastructure assets replaced 
during the year is continuing. 

Project and contract management 

Consideration to be given to 
enhancing contract management 
and project management 
policies and practices. 

Pending Beneficial Policies around Contract 
Management are expected to be 
developed. 

With the understanding at this 
time, the risk has been 
considered and accepted by the 
Audit & Risk Committee. 

For contract management 
Council could: 

No changes noted at our interim 
audit.  

  

 having an overall policy 
outlining an organisationally 
consistent approach to 
contract management; 

  

 

Council have recently formalised 
the role of IT Project Manager 
whose core role is to apply 
Prince2 project methodologies to 
new and existing technology 
projects.  Since tech projects 
represent a priority area for 
Council, we believe this 
represents a significant step in 
Project management maturity for 
Council. 

Council’s contract for roading is 
the most significant and is 
governed by NZTA processes 
that result in independent review 
through collaboration. 

 more detailed reporting of 
contract monitoring to 
Council; 

  

 

Independent QA (by Deloitte) 
was applied to the recent 
Performance Reporting & LTP 
system project.  Council will 
continue to give consideration to 
independent QA where projects 
are deemed significant enough 
to justify this additional outlay. 

Council’s major contracts are in 
the asset area and are 
monitored by the activity 
managers who report to the 
Asset Group Manger.  Progress 
of major projects are reported to 
the Audit & Risk Committee and 
a quarterly report of projects 
from all areas of Council are 
included in the respective 
Council committee reports. 
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AUDIT NEW ZEALAND WAIMATE DISTRICT COUNCIL 

Recommendation Current Status Priority Management’s Proposed 
Action 

Progress Update 

 ensure contract managers 
have sufficient skills and 
expertise to effectively 
manage contracts. This 
could be achieved by formal 
training and identification of 
training needs (i.e. 
structured instead of ad 
hoc); and 

  

 

  Training has and is to be 
undertaken for the management 
of contracts written under 
NZS3910. 

 complete a self-review to 
identify areas for 
improvement. 

  

 

  

 

For project management 
Council’s grading here could be 
improved by: 

  

 

  

 

 development of District 
Council wide formal project 
management practices; 

  

 

  

 

 conduct of post 
implementation reviews on 
completed projects; 

  

 

  

 

 consideration of 
independent quality 
assurance over projects; 
and 

  

 

  

 

 more comprehensive 
reporting and monitoring of 
projects by management 
and Council as discrete 
projects – rather than as part 
of monthly reports. 
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Management Report Recommendations for Year Ending 30 June 2018 
 
 

AUDIT NEW ZEALAND WAIMATE DISTRICT COUNCIL 

Recommendation Current Status Priority Management’s Proposed 
Action 

Progress Update 

Alpine Energy Shares Valuation 

 Ensure that Council 
engages an external expert 
to prepare a valuation of its 
shareholding in future years. 

 

Necessary Management will consider its 
options with regards to the 
engagement of an external 
expert. 

The process for the valuation of 
Alpine Energy Shares was 
discussed with the shareholders 
in conjunction with discussions 
with Audit NZ.  It was agreed 
that one valuation would be 
obtained for all shareholders and 
this would be a Desktop Review.  
If a material movement in value 
was identified an independent 
valuation would be considered.  

 Ensure that the valuation is 
reviewed, either internally or 
externally, so that it is 
appropriate to use in the 
annual report. 

  

Management will consider a 
review of the valuation as 
appropriate, when there is 
sufficient cause or a significant 
movement in the valuation from 
the prior year. 
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Interim Management Report Recommendations for Year Ending 30 June 2019 
 
 

AUDIT NEW ZEALAND WAIMATE DISTRICT COUNCIL 

Recommendation Current Status Priority Management’s Proposed 
Action 

Progress Update 

Correctly Recording Incident in Asset Finda 

To ensure staff correctly enter 
information into Asset Finda the 
Waimate District Council should 
develop a handbook and 
educate staff on its use. 

Pending Necessary Training for Utilities staff for the 
service request system. 

Production of a reference guide 
in order to prevent incorrect data 
entry in the future. 

Additional training for utilities 
staff has been undertaken and 
staff now possess a much better 
understanding of the service 
request system.  The training 
focus identified the issues 
highlighted and in particular 
focused on the fault/request type 
and the calculation of the 
appropriate response times. 
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Management Report Recommendations for Year Ending 30 June 2019 
 

AUDIT NEW ZEALAND WAIMATE DISTRICT COUNCIL 

Recommendation Current Status Priority Management’s Proposed 
Action 

Progress Update 

Downlands Rural Water Scheme 

Assess whether the interest in 
DWS meets the definition of a 
joint arrangement, and if so 
whether it is a joint venture or a 
joint operation, or whether it is 
that of an associate. 

Design and perform steps to 
confirm that the value of the 
investment is accurate, including 
consideration of impairment 
indicators. 

 

Pending Necessary Waimate District Council will 
enter into discussions with 
Timaru District Council and 
Mackenzie District Council so all 
three parties can conclude the 
basis of their interest in the 
Downlands Water Scheme and 
use this assessment to 
determine how the scheme is 
accounted for in the financial 
statements. 

We acknowledge the 
recommendation around an 
assessment of the value of the 
investment and consideration of 
impairment. 

 

Initial discussion has 
commenced within the asset 
areas of the Councils and we will 
schedule meetings to progress 
accordingly. 

Fair Value and Impairment Assessments for property, plant and equipment 

As reported in previous years, 
management’s fair value 
assessments are formally 
documented to substantiate 
conclusions regarding fair value 

Pending Necessary 

 

Council acknowledges the 
recommendation and will take 
steps to include consideration of 
construction indices as required, 
and formally document 

This recommendation will be 
considered in conjunction with 
the preparation of the 2020 
Annual Report and the fair value 
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AUDIT NEW ZEALAND WAIMATE DISTRICT COUNCIL 

Recommendation Current Status Priority Management’s Proposed 
Action 

Progress Update 

movements relative to asset 
carrying amounts in the financial 
statements, and to demonstrate 
compliance with the accounting 
standard. 

Fair value assessments for 
assets valued on the basis of 
replacement cost need to 
include consideration of 
construction indices or similar, 
whereas construction indices (or 
similar) need to be consider for 
assets valued on the basis of 
replacement cost. 

Similarly, going forward, 
management should prepare 
formally documented impairment 
reviews review prior to 
commencement of the audit. 

impairment reviews prior to the 
commencement of audit. 

 

assessments of assets as at 
balance date. 

Quality Assurance (QA) review of draft council activities performance reporting 

Subject the draft council 
activities performance reporting 
to an effective review process 
before release to the auditors. 

 

Pending Necessary Human resource shortages have 
adversely impacted data quality. 
Council has recently refilled two 
positions which has increased 
resource available to perform 
the necessary quality assurance 
checks in the future. Training is 
underway, and existing staff are 
being reminded that a high 
degree of precision is required 
when entering data in to 
AssetFinda. 

 

The refilling of two positions has 
increased resourcing to increase 
quality assurance checks, along 
with training and reminders of 
expectations around precision. 
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5.6 2019/20 MAJOR PROJECT UPDATE 

Author: Tina Stevenson, Corporate Services Group Manager 

Authoriser: Tina Stevenson, Corporate Services Group Manager  

Attachments: 1. 2019/20 Major Projects Update ⇩    
  

PURPOSE 

The 2019/20 major project list as at 31 October 2019 is submitted for the information of the Audit 
and Risk Committee. 

RECOMMENDATION 

That the 2019/20 Major Project Update report is accepted. 

 

AARC_20191126_AGN_2322_AT_files/AARC_20191126_AGN_2322_AT_Attachment_13397_1.PDF
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PUBLIC EXCLUDED 

6 EXCLUSION OF THE PUBLIC REPORT   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the passing 
of this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Corporate Services Group 
Manager Report - Public 
Excluded 

s7(2)(c)(ii) - the withholding of the 
information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely 
otherwise to damage the public 
interest 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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7 RE-ADMITTANCE OF THE PUBLIC REPORT 

MEETING CLOSURES 
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