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REPORTS 

15 GENERAL REPORTS 

15.1 ECONOMIC DEVELOPMENT STRATEGY ACTION PLANS AND STEERING GROUP 

Author: Michelle Jones, Executive Support Manager 

Authoriser: Stuart Duncan, Chief Executive  

Attachments: 1. Draft Economic Development Strategy Action Plans ⇩   
2. Draft Economic Development Steering Group Terms of Reference ⇩  

  
  

PURPOSE 

1. For Council to consider the draft Economic Development Strategy Action Plans and the 
establishment of a steering group to oversee, direct and assist with the implementation of the 
action plans. 

BACKGROUND 

2. As part of developing a Waimate District Economic Development Strategy, working groups 
made of up community members and elected members were established in 2018 to 
recommend short-term and long-term actions that would stimulate economic growth. A 
working group was formed for each of the following strategic themes: 

a. Improving ICT connectivity and infrastructure 

b. Growing the district’s visitor economy 

c. Beautification of the district’s entrances and main streets 

d. Growing and attracting businesses and residents 

e. Enhancing employment and education. 

3. The recommended actions have been collated and are attached to this report. 

PROPOSAL 

4. Council is asked to approve the Economic Development Strategy Action Plans, and approve 
the establishment of an Economic Development Steering Group and associated Terms of 
Reference (attached). 

5. Project plans will be developed for each action item and will be submitted to Council for 
approval. 

ASSESSMENT OF SIGNIFICANCE 

6. This item is not considered significant under Council’s Significance and Engagement Policy. 
However, significance will be a key consideration as individual actions items are developed. 

FINANCIAL 

7. A project plan will be developed for each action item and will include estimated costs and 
funding recommendations for Council approval. 

  

CO_20190219_AGN_2212_AT_SUP_files/CO_20190219_AGN_2212_AT_SUP_Attachment_9943_1.PDF
CO_20190219_AGN_2212_AT_SUP_files/CO_20190219_AGN_2212_AT_SUP_Attachment_9943_2.PDF
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RECOMMENDATION 

1. That the Economic Development Strategy Action Plans and Steering Group report is 
accepted; and 

2. That Council approve or amend the Economic Development Strategy Action Plans; and 

3. That Council approve the establishment of an Economic Development Steering Group and 
approve or amend the Steering Group Terms of Reference; and 

4. That Council delegate authority to the Mayor to appoint all members of the Economic 
Development Steering Group, consisting of three elected members, three community 
members and Council’s Executive Support Manager. 
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